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DECISION FOR CONGRESS 

New Union Drive 
for One-Sided 
Labor Law 




A Pledge 

From Washington 

to Help 

Small Business 

How Businessmen 
Size Up 
the Next 
Six Months 




Five kinds off office printing you've been 
wanting to do-and how to afford them. 



For firtle more than $5000— mn less 
If you already haw a plain paper Copier, 
or any of the equipment pictured - you 
can stri up a corrfilete offset printshop, 
right in your office Your secretary or 
assistiiTit is dt the? printer you need. 
Halftones help people we what 
you mean. 

And halftone photos are easy to print 
vdth our 310 tsbtetop duplicating system 
Think nf all the places whert? picture 
wmld help your tontmujtorkjre. Cata 
log^ special mailings pnxjnvi^ rrews 
letters— you'll find Ehern 
easy to afford when 
you pnni thern 
yourself 



Add I Lie to yiiur bulletins. 

Color puts real OTphasif; in your mes 
sage for pernio with the A. B. Dick 310 
subletn 

Brighten your communication*. 

You can chaos*? from 3B differenl colors 
of offset ink and you can use colored 
paper lo make a one color run look 
like two. 

Bold headlines help your 
communications* stand out. 

And no duplicator can give you bold. 
■Aids? typeface tike ofeet can— for that 
professionally printed look on sales 
notices, .eye-catc/hirig flyers and signs. 




Print your own letterheads* and 
you 1 1 §et them as quickly as you 
need them. 

There 1 * no uniting. And no chance of 
missed mailing Whun you do your own 
pnnting. your jeibs aK^s come ftnff- 
Take a look at a low-cost way to 
add a lot to v«ur conuiiuruciit ion*. 
See the A R Dick 310/675/ 166 copy 
duplicating systern at your A & Dfcck 
products center It s in the Yellow Pag& 
under Coping and Dupiteatii^ Machine 
and Supplk^ 

Or write A B Dick Company 5700 
Wfcst Touhy A^nue, Chicago. EIL, 6064* 



ABDICK 



Our Lockheed tracks 
our molding production, 

-and saves us 
$3000 a month'/ 





An Interview with Puiv.i Cilman of SIuifk^ Symmetry 
■and Sun, Uk , j HicfdiTcml, Mdinc plastic moldings 
'''■''iurfactuivr 



Q Do you use I he Lockheed System III for 
anything else? 

It performs all accounting for us and 
also keeps tabs on some of the inventory, 
We've been growing last — we've headed 
Past SS.OOO.OUO in sales- and tracking our 
folding production is no small chore. 

Who uses Ihe Lockheed system f 
^ I mi in c harge, but all of our foremen 
eri *<5r Iheir own data into the Lockheed to 
Set the needed reports. The terminal tells 
''^ m w Uai in <J<> r md where to put the data. 



Q; Why did you go to Lockheed? 

A: Price was a big reason Also the system 
can grow with us. 

Q: Does that mean you've got bigger plans 
for it? 

A: Oh, yes+ It's going to cover everything 
from scheduling to order entry to shipping. 
And it will also report on all assembly work 
Q; Any second thoughts? 
A: Wfc have no regrets about f>urc basing 
the system. 



Your business may be a l ar cry from 
plastic molding, but you can tailor a 
Lockheed System to your needs without 
paying a tailor-made price, Lockheed 
Systems handle payrolls, general ledger, 
accounts receivable and payable, invoicing, 
order entry, purchasing, inventory control 
and a lot more. As your business grows, 
vour Lockheed System can grow with you 
— save you the cost of buying a new system. 
You can add terminals, add more chores — 
flexibility is built-in to Lockheed business 
systems. Call collect: (201) 757^3300. Or 
write to us. 




Lockheed 
Electronics 



1 PlainftcM, Me* )*ney 07061 



98 REGENCY 

THE MARRIAGE 
OF LOGIC AND 
LUXURY 

Some decisions in life, fortunately, are never 
made for purely logical reasons- And that's 
true of the thinking man's 
luxury car, the Otdsmobile 
98 Regency. 

When you boy a 
Regency, it's easy to see 
what the attraction was in 
the first place, It simply 
surrounds you with the kind of elegance 
you could never justify to. say. your 
accountant 

But then, he may never have relaxed in 
"loose-pillow" look crushed velour seats* 

Or experienced the smooth ride, the feet* 
ing of control, designed into the Regency's 
ramputer^gineered suspension system. 
The quiet that allows for easy ron verna- 
tion. Even at highway speeds. 

Yet for the man who takes a prac- 
tical view of luxury* there is a 
certain logic to this luxury car 

The logic of improved gas 
mileage over last year's 
model. The 





Regency, with standard automatic 
transmission and 350 V8, will 
get you to the church on 
time. Economically. (EPA 
estimates: 21 miles per 
gallon on the highway and 
16 in the dty. Your mileage 
depends on how you drive, your car's con- 
dition, and its equipment. 
EPA rating are lower in 
, California.) 
\ Then there's the logic 
jr of improved maneuver- 
ability in city traffic, Of 
efficiently organized space 
for your luggage. And im- 
proved head and rear legroom over last 
year's model. 

Most logical of all, the logic of value per 
dollar in your luxury car, 
And that is the secret of a successful 

98l5£ency 






Can wt build one for you? 



MPG 
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If this ad gets enough people to act, 
your insurance may become 
a better buy. 



"I burned 

my business 

to the ground. 

Thanks, 

America, for 

helping pay 

for it." — Anon. 



Insi 



Insurance nun are lit jtodtJ Irvclv Sunt types uf 
arc becoming ijnsffcwdahle 
Now tSiert Insurantr uimpan^ jtc u^Lurvd to 
sec thai there a cnuugh m^ney tin UjivJ [u ajvcr tosses us 
thty occur. So rates nrc hosed on expected dunis 

Ami fr.irddy. ra*e ifwjses oxJd go on forever if rhc 

puHit is willing v:.i f\iy h«r rifctTi 

llut Ji Tfie St, Paul wc thiiik pcuffe uughi u> know 
the stnee. Became ultimately they pay for high danns cibCs- 
So we re running aavvrtisirig hke this HnprfulJ^ 



it will inform the public and entourage them to lake A king 
hard kiifc what is happening am then take jop n 

And if thai ruppera, iasuam rats mighf just 
stiihiibflt. That would be j nice change. 

Yuu can help. Get one of our Ernpu^h Iln tigh 
booklen fnimytw- txaJ irvJependmE A^mr or broker 
Rrpracnnrur The St. Pdui 

It's Ml of LnftHrnatiun on fhetsuuse&,the pry's and the 
am* cif vntic pn^ihk: tuto fnr high burner rates. 

At The $t Paul wc feel Enough is. Egpughl 

Huw du you fori? 



Arson fires cost over SI billion last 
year. Who piys for this billion dollar 
bonfire? Wc all do. 

When somebody decides to put a 
rnatch to his business it is a High CO prt *ve, 
When arson for ptof it ciih be proven, the 
PfiKwxs company has no choice but to 
pay. All of us contribute to these soaring 
damage claims by paying more for our 
°wn property insurance. Because insur- 
ance is merely sharing a risk among many, 
Wfiut an you do about it? 
Help to have arson classified as u 
major crime. One with the same high 
priority for prosecution as robbery. 

Push for uniform state laws on 
Sporting, detection and investigation, 
taws that would moke arson harder to get 
aw a y with. (Over 209? <rf all fires arc 
thought to be arson, yet only I C A of 
^Hifirmed arson cases result in 
conviction,} 

Work for programs to imptove 
investigation techniques and cooperation 
a mong fire fighters, police officers and 
durance investigators, 

Write to state officials. 
Tell insurance commissioners, 
pwJke and fire department officials tliat 
yuu would like to see some ctianges mijde. 




Put pressure on Ii*giI prosecutors 
and encourage rtem to get involved. 

lei people know you ve had enough, 

Send for our "Enough is Enough" 
consumer booklet, It s full of informal m 
on the causes and the pro's and con s of 
some possible cures for high insurance 
rates. You'll find out how to register your 
views where they count. And how yi>u can 
l>etp hold down your own insurance ensts. 

Or you can just do nothing and 
figure the problem will go uwtiy. Of course, 
if it doesn't, hencr keep your checkbook 
liandy. 

Enough is Enough 

Write The Sl Paul for your 
"Enough is Enough" booklet. Or contact an 
Independent Agent or broker repre- 
senting The St. Paul. He s in this with you 
and wants to help. You" II find him in the 
Yelbw Pages, 

St. Paul Fire and Marine Insurance 
Gimptiny, 385 Washington St.,Sainr Paul, 
MN 55101 



Ptaperty&Uabiliiy 
Insurance 



Ih Kill kH^.fM. k (-Hl.^ 
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By G ROVER HE1MAN, Associate Etfftm 



A LOOK AHEAD FROM WASHINGTON 



Product Liability: Tax Aid 
Proposed for Self-Insurers 

Firms that go bare in the product liability arena have 
a friend in court in Sen. John C. Culver f D.-lowa*. He 
wants to give them a tax benefit. 

Going bare i> t he lerm used for -ejf'-msui i llj^ Many 
email manufacturing firm;* have to self- ins lire for 
product liability in (h*> fact? of high insurance pre- 
miums or nonavailability of coverage at any cost. 

As the Internal Revenue Ode now stand*, a firm 
can deduct insurance premiums as a business ex- 
pense but cannot deduct funds simply put into a re- 
serve for product liability claim* 

Sen. Culver has introduced a bill* S. J 611, to make 
contributions to a product liability retention fund tax 
deductible. The amount which could be reserved 
under the bill would be limited to three percent of 
gross sales in sny gi ven year. The senator says this l^- 
comparable to what businesses most seriously 
threatened by the possibility of product liability law- 
suits are now paying in product liability insurance 
premiums. 

"The reserved fundi* would be available only for 
product liability payments, :ind withdrawals for any 
other purpose would be subject to a stiff penalty." 
Sen. Culver aaya. 

FTC Will Honor Consumer 
Requests for Secrecy 

Consumers should not be under the impression that 
they are automatically sheltered by a rule of confi- 
dentiality when complaining to the Federal Trade 
Commission about a business. FTC says, Noncon- 
s timer complainants are routinely accorded si rid 
confidentiality. 

To end any misunderstand i u^i . FTC plans to amend 
its rules on disclosures to make it clear to consumers 
that p unless they specifically request that their cam- 
plaints be treated confidentially, their identities 
might be disclosed when the complaints are referred 
to other government agencies or to businesses com- 
plained about. However, even with no request, by the 
complainant for strict confidentiality, the commis- 
sion might decide to withhold the name if circum- 
stances indicate confidentiality is expected. 

Meanwhile, FTC is considering changes in its 
policies about disclosure of the identities of firms or 
persons under investigation I see " Business; A Look 
Ahead From Washington/* NATIONS BUSINESS, 



-June. 1977[ FTC now routinely discloses indus- 
trywide investigation^ but not the identity of firms. 
Under consideration are alternative changes— 
routine full disclosure or compter* nnndiselo.su re. 

Business organizations contend that policy on both 
complainants and those complained against should 
be considered as a package, because confidentiality 
on the one hand und disclosure on the other could lead 
to protected complaints forming the basis of publicly 
known investigations, 

AL a minimum, business groups say, any com- 
plainant who prompt* FTC to start a publicly an- 
nounced investigation should be identified, 

ICC Sets Up Office 
for Small Business 

Small truckers and shippers now have a special place 
to tfn- for help at the Interstate Commerce Com mis- 
sion — the Small Business Assistance Office, 

ICC's new chairman, A Daniel O'Neal, ha* estab- 
lished the office to help small and minority-owned 
businesses understand the often uverwhelming ad- 
ministrative procedures for operating in the regu- 
lated trucking business. 

ICC is preparing written informational material 
for the small business community which in time 
should be available from the agency's 85 regional and 
field uffices or fr»m Washington. Also planned is a hoi 
line. Until thLs phone Jim- hvenrne* operal kimd, small 
firm- -hiiuh.l i:tl| f>i-rr;.ini Halliard, direclnr *4 iln- 
new olfiee. in Washington at i202i 275-7597 



World Prosperity Ahead 



Prosperity im the outlook for the world economy in I he 
next two years, according to Dr, .lack Carlson, chief 
economic of the Chamber of Commerce of the United 

States. 

He sees U. S exports growing at a slower rate than 
Lhiwe of Japan, West Germany, and the free world in 
genera). He sees U. S. imports growing nt a greater 
rate than those of Japan and the free world in gen- 
eral, but letv- ih.in We.nl Germany** rate 

Japan is forecast to have a higher industrial 
growth rate than the U S., which is expected to be 
ahead of West Germany Jsipan should benefit from 
the U. S. and We*t German appetite for imports. Dr. 
Carlson says, but should also sufTer the worst infla- 
tion. He seed inflation in West Germany as less se- 
vere than in the U. S. through 1978. 
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ederal Agencies Focus 
on Foreign Banks in U. S, 

The pressure ms beintf kept, on in efforts to have 
foreign bank: opoi a ting in this country come under 
the sa me refutations as domestic banks. 

On the one hand, the National Labor Relations 
Board has ruled thai employees of a foreign- 
government-owned business operating in the tL S. 
are enlitled to National Labor Relations Act protec- 
* i or i. NLRB made the ruling in ordering e union rep- 
resentation election at the Chicago branch of the 
State Bunk of India. Although employees of privately 
owned foreign corporations have been covered by the 
labor act, government-owned foreign firms, moflt of 
which are financial institutions, have not. 

NLRB indicated that it* decision was influenced by 
the Foreign Sovereign Immunities Act of 1976. which 
became effective last January, This act, NLRB says, 
deflect* the intent of Congress In deny immunity from 
U S. regulation to a foreign state 'a commercial ac- 
tivity* within the U> S, 

Meanwhile, the Federal Reserve Board has come 
Out in strong support of H. R, 13876. The Interna- 
* ion hi Bonking AcL of 1977. introduced by Rep Fer- 
n/lhd J St Germain ^D.-K. I.i and 2Q col leagues 

Arthur P, Burns h chairman of the Fed* my a the 
legislation is needed to place foreign banks under 1 hi- 

me type of federal regulations that are imposed on 
(, orn par able domestic banking institutions 

The Fed. which has supposed such legislation 
**nce 1974, says total assets of U. S, offices of foreign 
banks have increased 30 percent since then, to S73 
Million. In March. Chairman Burns says 1 92 foreign 
hank* were operating 207 banking facilities in thi* 
country, and many more such faciliti eft were planned, 

How Small Is a Small Farm? 

'he Small Burunes* Administration has came up 
Wth a yardstick for determining if s farm is small. 
The agency haa decided that, if gross receipts are 
under S I million annually for three consecutive fiscal 
years, the farm is small. 

Cohere*** las I year parsed legislation making small 
^U"niors eligible for SB A assistance along with the 
*noTe traditional small businesses. This was in addi- 
tl on to aid offered farmers by t hfc- Farm Home Admin- 
's tration, 

Since then SB A haa wrestled with the problem of 
defining a tun a II farm. In December the agency came 
U P with a ceiling of $275,000 in annual receipts— fa* 
"bovp the average Tor U. 8. farms, which was only 
*2fc r oon i n 19.74 — and asked for public comment. 

farmers obliged SB A learned some sobering facia 

a boijt farming problems which led it to raise its ceil- 
in K . 

^ f 'F example, the agency found that even farms 
*ith receipts nudging $1 million annually bad trou- 
ble at the loan window Obtaining abort term Joans 
°r s«ed k etc.. is not usually a serious problem, nor is 

**TtON'S BUSINESS i JULY 1ST: 



obtaining long-term loans to acquire more land. The 
major problem in with intermediate loanri, irt" the 
three-year to mix -year type, needed to buy expensive 
equipment thai efficient farms now require. 

More Inspections Planned 
for Trucks and Buses 

The FederaJ Highway Administration, in an effort to 
improve safety of commercial trucks and buses, is 
proposing pre-lrip inspections by the enterprises that 
operate the vehicles Post -trip inspections are ah 
ready required. 

Affected would foe £ome four million trucks and 
buses subject lo motor carrier safety regulations set 
by the Department of Transportation. 

The Highway Administration proposal appeared 
shortly before the General Accounting Office issued a 
report that said approximately 20 percent of Amen • 
ca*s traffic deaths in 1975 were due to accidents in- 
volving trucks and buses. 

GAO also reported that more than one third of the 
54 h fl00 trucks and buses inspected by federal person- 
nel during 1974 .md 1 975 were unsafe and taken off 
the road pending repairs 

The Highway Administration wants written re* 
port* from the operator?* on pre- trip inspections in 
addition tu the presently required reports on post-trip 
inspections. A vehicle should not be ulluwcd to opor- 
Litp, thf (i^etu-y -iivs unless all safety -related d Herts 
nuled on both piV'tnp and post^Lrijj report* are reme- 
died. The agency in accepting public comments until 
July 29. 

Bill Would Help Taxpayers 
Stand Up to Infernal Revenue 

Sen. James B. Allen <D.-Alu.f has launched a new 
legislative effort to make a business or an individual 
le^ likety to capitulate to the Internal Revenue Serv- 
ice in small tax cases. 

1 .ant year the senator successfully steered through 
;i measure which made n possible to hill the federal 
government for defense attorney's fee^ and other 
costs in a caae where a taxpayer stood up to IRS and 
won The measure was an amendment la the Civil 
Rights Attorney "a Fees Award* Act of 1976 

Then a U. S Tax; Court interpretation "rendered 
my amendment virtually meaningless," Sen, Allen 
says. 

Now he and Sen Alan Cranston (D.-Calin have 
introduced the Taxpayer'?* Attorney Fee Award Act of 

The bill would permit a court to award costs to a 
taxpayer who "elected to go to the mai with the gov- 
ernment rather than cave in when faced with pro- 
tracted litigation and substantial attorney lees over 
an issue involving h relatively small sum/ 1 Sen Alien 
explains- Q 



LETTERS TO THE EDITOR 



Billy Carter for President? 



Your article cm "Billy Carter: Frus- 
trations of the Small Businessman"* 
fM.tyl leads rue to think we may 
have ek'cSed ihf urrong brother to 
the? presidency. 

He speaks the- truth, fl& every 
biisincspinxm and laxjuayer knows. 
Unfortunately* the bureaucrats will 
not listen. 

Since Prurient John fc\ Konn*Kly 
8aw fit to have Robert Kennedy as 
his* Attorney General, the least Jim- 
my could do k to maki? R5lly Sr*rr*v 
Lary of Agriculture, Belter yet, I 
think Billy should F>e Secretary of 
Health, Education^ and Welfare. In 
fact, he rea]]y should have both no- 
rtkiona. 

One of the great things about 
Jimmy'ti election bi the exposure 
being uiven to Billy'i ideas. 



Hang tough, Billy. I hope you 
haw more influence with your broth- 
er than the self- perpetuating bureau- 
crats have. ROBERT J. gibbons* d.d.s. 



1 am more convinced than ever, 
after reading your article, Ihnl the 
wrong Carter was elected President. 

HftBEBT F, DOT.AN 

Right on, Billy. 

The biggrot problem business faces 
Unlay is not inflation, but the ever- 
present, overpowering, bungling fed- 
eral bureaucracy - 

ALUERTA BYHKE9 

Bottling Cv. 9 fnfi. 



C imp or* with lul^malic 



/ 




Cunujirftticfl puma 



OWNING YOUR OWN EXECUTONE PHONE SYSTEM 
CAN SAVE YOU MORE THAN JUST MONEY. 



You mary ba interettocf en tfrteono-no 
interconnect syffl&ms betau&e they offer such 
attractive cost savings. Skit ExBcuiona- ohane 
iNer savings and a grBai deaJ mtire 



Wiih rheunk] 
ttttGwn hera.yc 
TOrnmunieatidi 
you canforwar 

lOCAEQ P&Cipi£r J 

line — vVifn oa 



rnany*ayii For example 
ftv set up conference cms, 
natality csm<a-on a busy 
HJiton opeed 
Sg rf you ir^carigahng pnqnc syWn? 
thai cangert you money, connect Wifli 
EsuculLjne Virta have a broftd Nrre of phane 
fi/items Hiflt null any need, wheth&r you have 
fiworafphonsg or hundreds Waif coupon 



am 'roar D*ri TBieDhone Sysis 
□ Have iCHji r utw rv'-cnvjiiw pncina 

. 

*=! PM 
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STATU 



F irKLuiopna. Inei Oept i 1 I 
t^C^ftutlri LmW^M^rtf IfcJ. . t.ir.|.,p ( ,.. ( 



You write that BiUy Carter ' can 
look at four tons of peanuts on a 
truck and tell you within 200 pound ft 
what they weigh, and that m some- 
\h\u\i you don't learn from schont- 
books." 

I know nothing about the peanut 
industry and. lik$ Billy, I am not a 
roll eg? graduate, but I can come 
closer than that, In fact, I can tell 
you exactly what four tariff of pea- 
nuts weigh — 8,000 pounds 

HA1.FR A. HER&OLD 

P}irthtlfiii\Q A&tint 
Sender* Fltrmhinv Co, 
Lpnwavd^ Calif, 

Rocord response 

Thanks to your article. "1 "hr Mys- 
tery of the BuEincKri (irjuiiuitH Who 
Can*t Write" [February], we have 
received countless queries about our 
course in business writing. We havi' 
never before had Fuch a rt?A|ion£c 
from any article. 

EDWARD T, L£tt r ttS 
.4 wir. ttini Penn 

Graifuut* Srhntif f?/ Bweimm and 

Ithaca, N* Y. 

Woirker» And productivity 

In the item, "Why U. S. Produc- 
tivity J B Not Growing Faster" ["Ex- 
ecutive Trends," April J, Howard C. 
I^ockwofK!, ch»i rtivm nTThe Nniionnl 
Mafui kc riK-n I A-^ocia I ion p a Prod uc- 
Efvity Committee, my* that "il w 
wronji to hlJimc work*?r?+ for Anwiri^ 
c«'s lancing |>n.wfLK-hivi1y ^ru^vtlp." 

My own obaervations over a long 
period r however, lead me to pkice 1he 
major blame on workers and their 
unlona. 

Union* Ket, protluclion linnls in 
the corkstruclion tnidea, on aKwcmbly 
line*, and in other work areas. r JTie 
major problem lie* in the attitude of 
people who pluco Lhi ir i^n ri^hl^ 
over their responsibilities to their 
fellowiuen, irARr>r,n » MAie>if 

Heftded for diotatonhip? 

Chairman Fred T. Allen of Pitney 
Bowee, Inc., nay a in "Winning snd 
Holding Employee Loyalty" |"Lei^ 
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How can vou toll how 

Mr 

much your firm is paying 
for a lift truck? 

The purchase price is 
really just the start. That's 
only a small part of total 
owning and operating costs. 

You need to look ahead — 
at maintenance, repair and 
downtime costs. And resale 
value. Realistically. We call 
this Total Cost Evaluation. 

Consider Total Cost 
Evaluation, and how your 
Caterpillar Lift Truck Dealei 
helps you get a better lift 
truck buy. 

There is a difference 
between lift trucks — how 
much they cost to own and 
operate, how they hold 
t hei r val ue. Anot her 
important reason to 
consider the name: CAT 

Call fotl-fra 800-5284050. IM. 795 t ■ » 

Ac name of vum Cat Lift Truck Dealer. 
On Arizona calf 602-955-97 10, Kxt. 795,) 




sons of Leadership/* April] that he 
does not believe many count rh-? ":\r*' 
now moving toward communism or 
(her types of stale ownership,** 

However r I see our own country 
going hell -bent for a dictatorship 
Consider, for example: 

■ The number of people-control- 
ling laws paisied here in recent years. 

* This country'* pussyfooting ac- 
tions toward Russia, a totally atheist- 
ic nation that ha_s been our avowed 
one my for years. 

* Our actions toward proven 
friends, such a.s Rhodesia and South 

Africa. SIDNEY N. ttOYLES 

Mr. Lance's workday 

Your article, "OMB Director Bert 
Lance Seeks Business Help' 1 LMay |. 
was accompanied by a personality 
profile in which Mr, Lance is said to 
be determined to emphasize the man- 
agement eidc of the Office of Man- 
agement and Budget. The article also 
notes that he arrives at his office by 
7 a.m. t leaves late, and gets by on 
four hours of sleep. 

Anyone who has to work more 



than a normal executive workday of 
eight to ten hours is not i*r%\mm*d f 
nor is he emphasizing management 
practices. 

Perhaps now that the first five 
months of tho farter udministnition 
are behind him. Mr, Lance will be 
able to get at least five hours, of sleep 
every night. 

A. P, fiALtSBLTKV 

Champrritjn t [U< 

TraA&ferB and trAUma 

Mrs, Jayne Spain says in ' J A lad- 
ing Bujrineww onion's Perspective on 
Management" [March] that substi- 
tution of .social Lsm for private enter- 
prise means that workers ultimately 
\o&} the freedom to decide where 
thfty will live and work and who I 
kind of education they will receive. 

I hxsve k*m involved with em- 
ployees of large corporations and 
can identify with their trauma over 
company-ordered transfers — for pro- 
motions or other reasons — Lha( deny 
i hum the same freedom. 

They can either accept the deci- 
sions of their companies on where 



they will live p work, ami educttLt- 
Lhemselvct; and their children, or 
they can seek other employment 

What are the great differences 
Mrs, Spain wishes us to observe in 
the impact of the two systems on 
employees? 

R5TV k GUY H. MCTVKR 

77i* Firti Pftubfierian Church 

Flexibility la Important 

I >i ■ , I jiwre nee A I *S i ebe rt.' s ort ic] • ■ . 
The ttt-lf- 1 ^termination of Success" 
1 March], was excellent. 

Ah he points cut, it La important 
that we have flexibility in our per- 
sonalities if we are to deal with the 
various situations that face us daily. 

( kiiuw ninny j>eople who lack iKih 
flexibility. Sams perform well under 
pft'jtfurt- but liick rnutivaliun other- 
wise. Others work well when ihin^:- 
are, running smoothly hut fail apart 
in stress situations. 

More articles of this nature wouJd 

iwneftcial to the business conimu- 
nity, howajuj hvruy 

A^riatit CuttfroUtT 
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New Sheaffer Kaleidoscope designs 
talk your language! 



Shejffrr Edfon 

Special Products Division, Depl . S ft 7 
FortMadiwn r loi*ji5I*i27 



Company 



OlV.StikvZip 



Finnic. 



I* 




For full detail* on 
IriaeitrtkinKnew 
Kale idost opt* designs, and 
the SheAffef $taff «m i hat got* 
with them, lusl send in the coupon. 
Will help you add theae new ties ign* to 
your tales pro|jMinf 
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BY JAMES J. KI LPATR1CK 



Sweeping Rules on Employing the Handicapped 



BACK IN the fall of 1973. Con cress finally gol 
around to approving a comprehensive Reha bill • 
tetirtn Act. It had been a long strutffllPp involving two 
M^itlimtial vetoes and mdle.*i illative Unhide*. The 
set was t hood it i if primarily in ternw of vocational re- 
habilitation of I hi- handicapi^d, and virtually all the 
dekiu- lurned upon proa rums or direct aid to handi- 
capped percong through various public agencies. 

On April 28, 1977 F more than three and a half .years 
later, the Department of Health. Education, and Wel- 
fare finally fjot around to i.Rsuing regulations intended 
<ri i tn piemen! the at 1 1. More pn^isHy. I he new regula- 
tions are intended to implement Section o04 of the 
Oct These are sweeping regulation*. They will have si 
profound effect upon every public and private agency 
receiving federal financial arista neft By extension, the 
HEW regulations) will afiecr -'ill by I she smaller! onv 
plovers everywhere. Yet curiously, the regulation* 
have, attracted little public comment, '["hey deserve 
Votir sober rind concerned attention. 

l^t me insert a personal word nl the outset. Laat 
^□nth ] wrote a newspaper column reporting ihe 
HEW regulations and commenting m>«n acme of the 
J lr D5iIwctiw problems and consequencea. To my dis- 
lrt ^V- the column attracted a deluge of letters — re- 
proachful v anirry, and in some cobce venomous letter* 
'-chaxEinw that T lacked compassion, or Kvmuathv. or 
^riHitivJty toward the plight of handicapped person*. 
This I deny absolutely. Not to put too line a point 
,A P<»n it, [ have known [it Tirol band, in my own family 
J tnd in families very dear to me, I be cruel impact of 
Physical mid mental handicap*. But it surely denote* 
^ Sc ^ of itorn passion to observe that the implementa- 
™n 0r " IhiisjE* regulations will impose heavy conij- 
*tEW'h owri estimate is ?2. t billion over (lie next three 
-^rtts Other estimatca put the costs at up to S10 bil- 
■■Oft I li<*He costs have to be discussed, planned for fc 

-^HTiohuw met. Nothing in Id be gained bv ignoring 
them, 

V*HT whil Am HEW Secretary Jraaeph A. Calk 
fano, j T>( paj n t c d out tn April, Section 5CM of the 
,N 1 adopted 'without legislative hearing and with 
v, rlual|y m> fj^f d^baie in either house," Thte is as- 
* winning for Section o<U w a* rle.qr and unmistakable 

a tlap 0 f summer thunder. It aays; 
nh '^herwiiv qualified handicapped individual . 
jPjr^ i*olcly by reason of hta handicap, be excluded 
l^" 1 ln+ " |h!*r*irspati[>n in, be denied ihe benefit* of. or 
^ ; u hjectrd fn fli^'riiiiinarion under any program or 
W Mvity rvcglving federal financial jut^fftaftctv*' 

■ c k up the liuft three word*. Under an interpreta- 



tion by the Attorney General federal finance J a^sifai- 
ance means any pran«, loan, contract i other than a 
procurement enn tract or a contract of insurance or 
guaranty I or other nrrru^em^lU by which n fl*4rml 
agency mak«& available a56iatan« in the form of 
fundfl, property , or iwrvic» of federal permmiel. The 
HKVV re^ul a tiorta issued on April 28 apply, of course, 
only to such assistance through i tEW. but the limita- 
tion Um lillle meaninii. As Secretary I'alifano said, hin 
rules "will be the basis for other similar regulnium 
that will be issued by all other federal departments 
and agencies and Ihal will afTecr all reeifijenb- nf fed- 
ernj funds," 

Tbi' Sftilitm TiiJ-l ri'nulisiioris, usintin^ Mr ralifano, 
bfK'ume a |wirt uf ihv 'Vuprfiriii' luw t>f ih^ land" ttH of 
Jutlh 1, 1^77, Tbe>- hr'ive an t'Otirvly Irdidjtltlr fJurjKuwv 
T\m' icJoji i- p, hh open ^ nrv wurld of rtai.il op|Kirtunity 
for than 3o mill Fun handiwippfd Ajueriains the 

blind , the deaf, persons confined to wheelchairs^ the 
iiKMibdly ill or retarded, nod chost* with other luindi- 
capFr." Among the other handiraipH specifically includ- 
ed in ibe Section 504 refutations are alcoholism and 
drug addiction. 

The frrisw refrulations, Mr. Califano added, "will 
work ] until i nrnt.il rlia lines in many fa.ee tg of 
American life," In many cages, they will call for dra- 
matic changes in the attitude* and action* of u^iitn- 
Uoris and individual? who receive federal funds or 
a^istance. The rules will open w a new era of civfl 
ri^htfv in America/' 

For such recipients by way of example, thi> rep;ul:i- 
tians will hjive thi^ impact; 

» All new facilities must bo readily acoera j bio to and 
usable bv handicapira) individimla. 

* Proffnurw or nctivitieK in exist inic r.'4<:t>Mie> inuni 
be made accessible to the himdicapped within 60 deytt, 
and If no altermitjve.s mch as home vidite or rcaraigm 
nn-nt of claaGen will achieve program acccsimibility . 
fitructumt ehaiuseK in the facilities ttruirt be made with- 
in three yearn. °No cx« k plion^ io the program airce^- 
Hibilitv requirement will bfi allrwed/' 

'Iliese are Jiinoun lln- ^ ijji !ilirif> fur am<cu-H fin- 
ploy en* : 

"EiiiptoyiTs may noj ri-fusp to hire handicapix^i 
pMMff if reiBWruible accomtuiMljuion^ con l>c made by 
Them to an individunl'H; baibScep and if the handicap 
does not impair the anility of the applicant or em- 
ployer to do the ^lecific jol>. H 

r i"hi^ n-iruKiLtion- di k iijn' fi.'-uid ievipfH^j ^-t-rMv- in ilirw 
ways Most, bnifldly, the definition lake* in "any per- 
won who tum a physical or mental irnptiirment ihjd 
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substantially limits ahc nr more mayor life activities." 
Such inipairuM?nts inclurte "orthopedic, visual ^peeeh. 
and hwmnc; impflirttu-'nLs; cerebral palsy, epilepsy, 
muscular dystrophy, multiple scleroafe, cancer, heart 
disease, diabetes, mental retardation, emotional illness, 
dru£ ad did ion, and ak^iholiarnv" 

In a second flroup are person* who have *'& record 
of physical or mental impairment," including those 
with historic* of mental or emotional illness. The third 
group embraces persons who are w regarded ns'* hav- 
m% a phy&icsl or mental imnelrrnent. "such as persons 
with a limp and peroons with disfiguring scars." 

Tuti nFFiCiAi. analysis of the it-anitations* issued by 
HEW En April, has thia to say to affected em- 
ployers: 

"The Secretary has concluded that a general pro- 
hibition of preemployment inquiries is appropriate. 
Flowever* an employer may inquire into an applicant's 
ability Co perform job-related tusks but may not ask if 
the person has a handicap, For example, ail employer 
may not aak on an employment form if an applicant 
i - visually impaired but may ask if the person has a 
currant driver'* license/' 

In every applicable instance, public institution* and 
pnvritc employers tnutU bet in immiMlialvl v Lo uinkv 
"reasonable aceommoHjiiiciti'" for handicapped |ierst>nit 
Exempt where undue hardships can be clearly proven, 
no waivers or exemptions will be granted. By way of 
example, "reasonable accommodation includes modifi- 
cation of work schedules, including part-time employ- 
ment, and job restructuring." En addition, the term 
may include "physical modifications or relocation of 
particular officios or jobs-" 

The regulations, it is emphasised, do not demand 
the unreasonable. "Thus p a smalt day-care center 
might not be required to expend more than a nominal 
sum, *;uch as that necessary to equip a telephone for 
use by a secretary with impaired Hearing, but a large 
^hool dinner might he required to make available a 
teacher' rude In ft Mi ml applicant for :\ teaching job. 11 

Manifestly. KEW's rules will have the most imme- 
diate impact upon such public institutions as public 
schools* libraries, hospitals, nursing home*;, day-care 
facilities, and Institutions of higher learning I ha l re- 
ceive federal assistance. Handicapped children, who 
earlier might have botm relegated to setf reputed institu- 
tions or ignored altogether, wilt be brought into the 
m.iincirrcnni of ordinary life. Under the regulation*, 
"every handicapped child will be entitled to a free 
public education, appropriate to his or her individual 
need, regard!**™ of (he nature or severity of the handi- 
cap." Such children cannot be wtfregated in public 
schools; they must be educated "with the nonhandi- 
capped in regular classrooms to the maximum extent 
possible." 

As secretary t" + aljfanri acknowledged, so exU-rwiw 
^a requirement cannot be unplemented overnight. 
"Admitting a deaf child to a class, for example, is a 
meaning le^ gesture unless an interpreter is also avail- 



able to communicate the Teachers words." For a time, 
the supply of imperially trained teachers and interpret- 
ers may be insufficient to meet the demand Neverthe- 
less, a good "faith eJTort at compliance is required. Fail- 
ure to comply may result in i i-utotT oF federal fundfL 

In college*; and universities, i^pec: hilly the oldi-r ici- 
BtitutibtiSp the Section 604 regulations will dcrnnnd 
Ctirii|ijis.sii.Ht.ile- jiuj-rk T iri:rliv. nn<l J N-rjfli-xlJin ^ndonVOrS- 
"A university does not hove to make all of its existing 
classroom buildings accessible to handicapped stu* 
dents if some of its buildings are already accessible 
and if it is possible to reschedule or relocate enough 
classes BO M to offer oil required course* and ft rea- 
sonable selection of elective courts in acet^sibltt facili- 
ties. If sufficient relocation of Classen is not possible 
using existing Caejtitiefl, enough alteration* to ensure, 
program accessibility are required. A university may 
not exclude a handicapped student from a specifically 
requested course offering because it is not ofTered in 
an accessible location, but (the university] need not 
make every section of that course accessible." 

The foregoing <niotationfl r taken directly from 
HEW 'ft press briefmg of April 28, provide a fair sam- 
pling of the new requiremcntfl, It perhaps goes without 
paying that the rules also (fequire jiflected institutions 
arid employers to ir keep such records and submit such 
timely, complete, and accurate, compliance reports" as 
may be required, including "racial and ethnic data 
showing the extent to which minority groups are bene- 
ficiaries" Plainly, Section oXM — the section that was 
adopted "without lepislstive bearings and with virtual- 
ly no floor debate in either house" — eventually will 
have precisely the drrimatie impact Mr. Califano en- 
visions. 

Let mf re 1 urn to the point of be^innin^ My pur- 
p pose here is not to be editorial, but to be repor- 
toriaL Beyond question, countless handicapped per- 
sons have suffered cruel and heartless discrimination 
in the past. While many employers have gone out of 
their way to afford the handicapped a fair chance, 
olher employers have thoughtlessly excluded ihe deaf, 
the crippled, and the disfigured from jobs they were 
entirely capable of performing. Now such diHcrimhw- 
tkm becomes unlawful* 

With goodwill all around, with careful architectural 
planning, and with ?*ub*jtnntla] appropriations of pub- 
lic funds, the Section 504 requirements can ht- met in 
time. Hut as HttW's sweeping; regulations arc extend- 
ed, it is imperative that public official?; and private 
employers became familiar with these mlotf. We will 
be hearing about them, and ooprng wiih them, for a 
lonif time to come. 
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Heller financial programs 
make sense today. And tomorrow. 

Nobody knows what tomorrow will bring That's why flexibility is built 
right into your Heller financing program. How much you can borrow 
depends less on your balance sheet ratios and more 
on your sales. And how they're going to grow 
tomorrow When your program is created like mis, wilh 
tomorrow in mind, it changes as the times change. 
So you can change, too. Without missing a step. 
Call your Heller man today. And be ready for tomorrow, 



HELLER 

Financial Services 




Water E Hdler & Company ' 06 W Adams St , Chicacp. Ill 6O690 
New York * Boston • Philacfeionia ■ Baltimore * Syracuse 'Detrart ■ Si Louis 
Charlotte ■ Kansas City • Denver - Atlanta - MianrH ■ Binnlngham 
New Orleans * Houston ■ DalJas • Phoentx * Los Angeles - San Francisco 
Portland * San Juan P R HeSm $&vrc&$ also avatla&e through Hefftv 
Comparws m Canada &nd twenty other counfries around rne worid 



SOUND OFF TO THE EDITOR 



Is Taxation the Way to Conserve Energy? 



T T tatep debate haa erupted \u 
X"l foreman over President Car- 
tor's energy Lax prnjwftal.H. 

The. President believes that con- 
sumer demand for energy con be 
dumtxmed by increasing prices via 
the govemment T ft taxing power. 

His national energy plan calls for 
graduated Eases on automobiles thai 
do not meet federal standards on 
mile* jier gallon; a stand by Lax on 
gasoline that would be imposed if 
voluntary conservation, measures fail; 
"nd a fitifl new tax on domestic Ottfede. 
oil that m now under a price ceiling, 

In presenting his energy plan, Mr, 
barter told Congress that he gener- 
ally favors voluntary ctm^rvaEion 
tad financial incentives an the best 
way* to lower rnefity dem.md 

He Lulderl. however, lh;il "in st Few 
*.ases. (H-irjultiec. and res,trietions to 
cilice waste are eHsenibl." 

At the same time, Mr. Curler vikI, 



money collected from me nr-w taxes; 
wollIeI be pul Jo flood use 

ReVi-niifS rulk-eEed from the lew 
on cars that ilu not get good intlejitfp, 
he ^vnEiinii'.] would be U-<**J 10 give 
rebates to purchasers of vehicles that 
meet mileage standards U I be stand- 
by gasoline tax were imposed, he 
said, the money should be returned 
to "the consiirnprK and workers of 
America/" 

The tax proposal* have run into a 
storm of opposition in Congress, afi- 
re? fleeted in a wries of sot bocks that 
some aspects* of the Carter plan have 
received in the House Wavy 
Means i ommittee. 

Opponent have argued that Mr 
Carter's taxes imt only would Fail ti> 
achieve their staled goalri of dimin- 
ishing energy demand, but would 
sharply increa.^e the cost of living for 
jinltitjjLs of Americans already 
liL.^ui'.l Ijv inflation 



While the administration argues 
that price inrreafiea in the form of 
taxes would have a fapniricanl effect 
by deterring fuel consumption, critics 
Bay that the tax approach would not 
work. 

Affluent Americans would continue 
to buy cars of the size they want and 
the gasoline to run them with little 
rttgard for w*s L h the vnlirs wiv, while 
lower-inwme families Wuukj mii Iwe.k 
kfl other nreas to find the rnftt^ey tft 
purchase the fuel Ihev need 

While agreeing about the severity 
of America's energy problems, many 
believe that national energy policy 
should concentrate more on incen- 
tives to stimulate exploration and 
research .limed ni increjising the sup- 
ply, rather than on punitive tnxe- n> 
decrease the demand. 

Is higher taxation the way to con- 
serve energy? 

What do you think/ 



Please ccip this- form Hm roufl reply 



Kenneth W> Medley, Editor 
Nation's Business 
1615 H Street H> W. 
Washington, D, C. 20062 



la higher taxation the way to conserve energy? 
Comi&en ts : _ * _ — — 



□ Yes □ No 



Narue and title. 
Company 



Street address . 
City — 



w-— — i — State. 



SOUND OFF RESPONSE 



If the Armed Forces 
Were Unionized 



Pktur* an army platoon leaving 
the front line in the heat Of 
lutttle because it to five o'clock— 
quilling time. Imagine □ five-fttur 
general being called before a griev- 
nnce committee consistine of pri- 
vates Think of a strike being called 
in the middle of a war and thousands 
of military person rte I forsaking nctive 
duty to march in picket tinea 

Or picture this scene, envisioned 
by Peter D. Summer, president of 
National Synthetic Lubricant** Inc, P 
Montgomery. Ala, 
"Shall we take that hill today T 
"Nc t lihtft vote on it first. We need 
to have a full discussion about it in 
accordance with Rule 2, Section 
348." 

"Right Besides, we need an elcc^ 
tion to replace, our officer*, 1 belinvr 
Si„ r l. .hjiir-h would make j'i bcik-r calo- 
mel than the one we have now" 

Almost un&tilmtJUH 

Mr. Summer unrl many other Na- 
tion's Business reader* hypothesize 
such scenes in resixmdintf to May f fi 
'Sound Off to the Editor" question, 
"'Should trnkaiization be allowed in 
our armed forces? 1 * The question got 
,i virtually unanimous rehfHinntr; 
more than 99 of every 100 ballot* 
are checked No. 

i Wwii shades of Aldou* Huxley!" 
cries Wdliam -I Roy, nsaistant vice 
president of operations, Alabama 
Dry Dock & Shipbuilding Co., Mo- 
bile "Can vou M>e the shop steward 
idling the field commander that a 
charge up the hill wil! be a little too 
dangerous under OSHA regula- 
tion*?* 

'Hie American Federation of Gov* 
vmownt Employees is polling its lo- 
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cals. to see how they feel about an 
organizing drive in the services, and 
(here in La Ik in other quarters of mili- 
tary unionization. However, legbda- 
iion ha* been introduced in Congress 
\ty prohibit such unionization. 

Responses abound from those who 
feel the military could not function 
if the armed forces were unionized. 
For example, Charles H. Eager, 
manager of H. M- Draper & Skmn 
Planing Mill, Salt Lake City, aaysr 
'*A fighting force upe rates on disci- 
pline. The ability to obtain immedi- 
ate and unquestioned compliance 
with an order is. absolutely neces- 
sary , especially in a combat or 
r-mc^ney situiiliou" 

A loss of rights 

Joseph A. Burtfjrd. provident of 
Valmofil Corp., Grass Vullt-y. Calif.. 
my#: "The military Is not a private 
business with normal employer-em- 
ployee relationship*. Members giv* 
up their individual rights at swear- 
ing-in time The volunteer system 
doesn't change the military purpose 
If you volunteer; you accept the lot* 
of individual rights ia favor of the 
country's purpose." 

Norman Kramer, preside jj 4 of 
General Meal f 'orp., New York City, 
comments: "The argument 0mJ 
unionization would attract a better 
recruit is specious, monev would f*r 
the attraction, not pfttriotism," 

Other* counter the argument that 
unking wen j id give armed service? 
personnel more rights than they now 
have. "Through ihe inspector Gen- 
eral, alt military personnel hiive 
adequate mran>: of presenting ffriex 
anoea concerning working condition*, 
I real men t hv -^lipr m^ir^ niwl n widr- 



range of real and fancied com- 
plaints," says Daniel C. Perry. Kale* 
ty and personnel director of Reeve* 
Southeast* rn Oorp Bp Tampa. 

Richard W. TCiru:-ki.\ financial man- 
nger for Th* Anaconda Co/i Brass 
Division, in Kenosha, Wis. P states; 
"Unions not only load to higher 
ccwtH, they lead to demises in pro- 
ductivity /> Mr, Eineke adds", "leath- 
er than thinking thai unions give 
j mop It 1 ini »re self-respect and motiva- 
tion, 1 believe exactly the opposite to 
be trae," 

On the other aide 

Among the handful of respondent 
who do not oppose unionization in 
I he armed forces, is Frank J Dc-u toll- 
man, director of purchasing for Peer- 
less Chain Co,, Winona, Minn 
M While I ana disappointed with the 
abusive and biased altitudes of some 
ot our country's more powerful union 
lender-- , the citizen's inalienable 1 ritfht 
to organise remains a constitutional 
right for all," he raya, Mr, DeutHch- 
man would not be opposed to miti- 
mry unions operating in peacetime, 
hut stv;- Lhrl in wartime, or under 
^rrarjferipy conditions, ''union privi- 
leges should t>c deferred in favor of 
military authority under presidential 
and concessional command/ 1 

Finally, this Ihought-provoking 
. omEiienl from Jay Upton, chief pilot 
t or ( lei 1 1 W u r/ .1 ow Fl y i np S^rv i* L ' - 
Houma, Lek He chtH-'kn die Yen bo* 
ajid ^jrnmcmta: "On one condition— 
thid the Russia nn do the same. Fer- 
hi»pft the shop stewards can manage 
what our politicians can'k Keep tt#> 
out of war. Both aides could agree 
thqt rhe wjut hnrf no socially reife^m 
in^ vi dm nud k* 5 strike" 0 
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The tough- minded business books you 
need in today's tough economic climate. 
How many have you read? 

The Executive Program' 
invites you to take any 3 

(values to $58.35) 

all for only $3.95 
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DECISION FOR CONGRESS 



WHEN THE AFL-C1U doubled the 
rise of its Washington head* 
quarters four years ago, labor leaden* 
hailed the expansion as evidence of 
the continuing growth and vitality of 
? J li- Libor movenienL 

Behind ihe scenes, however. thoufr 
same Leaders were painfully aware 
that organized labor faced •- i i_ . . j - 
|.n it-k-m^ in dealing with va*t change* 
iti Ihe makeup and altitudes of the 
national work force. 

Those problems continue, Consider 
ihene developments: 

■ The percenta.gr of workers who 
belong to labor union:- continues to 
fall off drasticalh 

While 35,5 percent of till workers 
in nonagiicultural jobs were members 
of tabor unions in 1945, only 26 per- 
cent are member* today. That is a 
firyp of 40 percent 

• Total union membership has re- 
mained relatively static in recent 
year* while the labor force has been 
expanding rapidly. 

The labor force increase is due 
partly lo Ihe post World War H 
baby boom as well as to the growing 
number of working wives. 

■ Union organizers are now losing 
more often than ihty win. 

Workers voted against union reo- 
i. -en In lion in 52 percent of the flec- 
tions conducted hy the National Tji- 
bor Relation* Board in 1975 and 
1976. Time were the only years in 
which organized labor lost more elec- 
tions than it won since the electron 
machinery wass set up in 1935. 

■ During the im ymm ending in 
1976, the number of elections to with- 
draw recognition of a labor union in 
cre4e*if! from 234 in 19fT7 to 612 in 

|-]lecik>n:? i<» wjlbrJraw from a union 
can be initialed only by employees. 
At least 30 percent of employees in- 
volved must petition for an election. 

IS 




New Union Drive for 
One-Sided Labor Law 




» The states now leading the 
country in industrial uruwlh, particu- 
larly tho$e in the South and South- 
west, are also the suites in which 
urKunifced labor has fared worst in 
rt^'niihrifi and in ^lining hargaininjr 
right*, 

* Ct>V£ rnm^nl employe rhi* m- 
cal, state and national levels ?irn now 
the nujin source of incr*>AKe in union 
membership 

Their numbers more ihun comjiftn- 
sate for a continuing decline in mem- 
bership in the private sector. But the 
concept of public workers bargain- 
ing mid wen *tnkm^ for higher pay 



and benefit* in meeting stifle* n> 
Nidtanee from taxpayers 

Why they don't Join 

Sociologist*? attribute iocreeain^ 
dihinlere-st in labor unions to Uu- fact 
I hat today's workers are younger, 
more mobile, and less concerned 
ubout security Lhan their parent*. 
who&r> attitudes were shaped by the 
Depression of the 1930'ti, 

Dr. Woodruff Imbemwuv of tmher- 
num ami l.leKoresl, a ( hica^o man- 
agement ronsulting firm^ hIho jmin!-- 
to the increase in the numlst r of 
union decertifi cation elect iorw 1U* 

NATION'S BUSINESS « JULY lift 



As more and mure workers show distaste for 
union membership, labor lenders seek legislation that would 
broaden government intervention on behalf of union 
organizers and negotiators 




*hi« may reflect "a srowiiip dis- 
^sttf for union firumcinl ticandnta. a 
Spuing distaste for any connexion 
Organized crime, which has horm 
^fJictorisUc of some unions* and a 
^ore lilx-rnl attitude by many em- 
f*oyi»rci toward their employee^ 
dimininhing the necessity for 
Co yw^vfthiiTitBmuifr" 
b Ijxbor leader*, however, have dif~ 
**eut rapJu nations, which are often 

M I* 1 * APL " CIO * fl Indent George 
' '^'tiy. for esumptc, asserts thnt 
° r kerfc Peking to organize M ffl.ee the 

NjlTl(}N, B BUBINKfiS - JULY liTT 



law of the juncle and the power of 
pmfe^ionaf union hunters £ind :-(rike* 
breakers , , . M 

What big Lu bar wnn ts 

Operating from such m assump- 
tion, organised tabor believes the 
Answers to ite difficulties are in leg- 
islation which calls for massive gov- 
ernment intervention on behalf of 
union orgatiiwrs and negotiators 

Under Mr. Meany'* direction, i] ir 
AFL-CIO Jms launched an intend 
campaign to win confi regional *p- 
pvoviil of :t ^w^'ping revision of the 
NeiUothiI Lcibor Jtetritioiu; Act. 



The changes would have a major 
impact not only on employee whose 
workers are targeted by union or- 
ganizers, but on employers who al- 
ready negotiate with bargaining 
units. 

Stacking the deck 

Legislation that the AFL-CIO 
pressing for would: 

• fcnoble union or^jui'wrh by- 
jiEisti secrei -ballot elections to deter- 
mine whether workers in a given 
plant want a union. 

Under the AFL-CIO plan, a union 
would be recognized as bargaining 
a Kent if 5ft pern'ur of the. workers 
signed authorization cards. Employ- 
ers now hn\x* (he riijbt to insist on a 
secret-ballot election. 

■ Require that representation elec- 
tions, when held, he conducted within 
45 days of the filine of a union peti- 
tion,. 

Thin deadline would prevail evaj 
if the employer rhalletLgefl which 
workers the propo^l bargaining unit 
should cover or which worker* Are 
eligible to vote in the election. 

• Impose lough, punitive act ions 
against employers who have been cit- 
rd for unfair labor practices. 

The penalties could include a dec- 
laration of ineli|ribi]ity fur tak-rol 
contracts and triple damages to 
workers found hive been discrimi- 
nated against for union activity. 
LiuMiwsRrncn fiity that nmu^ltal jic- 
lion on specific problems, rather 
punishment, is the proper answer* 

• h ruble the National Labor He- 
Luinre? Board to i r r 1 1 isc contract 
terms whim On* bound finely either 
sinV ha* refuwd in har&un r n chartfc 
uccually made againut nuinaaement. 

Uthor **ee« thai powtT a major 
weapon against employers. Buminej* 
.spokesmen see big I rouble in ^ivinc 
the federal agency power to impose 



specific contract terms on employers, 

* Grant to the NLRB administra- 
tive law judges power to make final 
ruling* on allegations of unfair labor 
practices, charges which are R-enernl- 
ly brought against empEoyer^. 

At present, an employer found 
KUil ty by an administrative judge has 
the right of appeal to the full labor 
whit Ion* board. Under the AFL-CIO 
proposal,, the board would hear only 
those cases it chose to hear r denying 
a principal avenue of nnjical in par- 
ties disratLified with a judge's ruling. 

Virtually all the proposals are 
aimed at resolving specific problems 
unions laive had in organizing and 
nepot Latin % attempts, particularly in 
the South, 

Burin em views 

Same business leaden?, on the oth- 
er hand, believe that existing tabor 
laws have gone too far in protecting 
and enhancing union organizational 
elTorta Any efforts at genuine reform, 
they say, should be concerned with 
the rights of individual workers and 
wiih providing more equi table treat- 
ment for employers. 

Those, leaden? Ray that, in any 
move lo change the existing National 
I-iJxj r Relations Act, consideration 
should be given to such reforms as: 

* Secret-ballot voting not only to 
determine whether workers want a 
union, but to decide whether to strike 
or to continue a strike. 

* A prohibition ftgainsi union- 




AFL-CIO Fr&ajdant George luteany Is 
directing a campaign to win changed 
m labor raw ihaf waultf h^dp rftwirse 
deCi-n^g in union strflngin 



levied fines on workers deemed to 
have acted contrary to union inter- 
ims. 

• Confining labor disputes to the 
parties involved and protecting neu- 
tral third parties from economic 
hardship. 

* Free-speech guarantees to allow 
employers to eommimicate with em- 
ploy era on the issue oi joining a 
union,. 



• A ban on picketing to force an 
employer to recognize a union. 

• Requiring a union to prove that 
a majority of the workers it purports 
to represent still want that union as 
ite bargaining agent. 

• A ban on compulsory merger of 
bargaining units* such as an NLRB 
order to bring several plants or op- 
erations into a single bargaining unit 

■ Allowing labor contract* to run 
at least five years instead of three, 
the present maximum. 

• Requiring unions to bargain with 
established groups of employers, 
denying them the right, with NLRB 
sanction, to force individual employ- 
era to bargain separately. 

• tlemoving unfair labor practice 
cases from NLRB jurisdiction r re- 
ferring them instead to fj, S. district 
courts or to a labor court established 
Lo hear such cages. 

Up to Congress 

Separate bills embodying the labor 
goaU F the management goals, and 
various alternatives in between have 
bun drifted by congressional com- 
mittees. Detail however, are still to 
be worked out. 

UusiuftsH leaders have been mobi- 
lizing on behalf of their own labor 
law amendments and in opposition to 
the AFL CIO drive. 

John J. O'Connell, a vice president 
of Bethlehem Steel Corp , alerted 
employ ere at a recent Washington 
strategy meeting on labor taw reform. 



Rsp. Franit Tnompeon (D.-N, J,) r chairman of me 
House tyticotflmitlea on lator- manage mam felai*ona, 
is sponsoring H, R. 77, which follow the AFL-CIO 
line on amending Lne National Labor fteiationfi Act. 



H.R. 77 



is tiik tun-M: n\< hi 



hi. 



A BILL 
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"We must recognize the gravity," he 
maid, *"of what taces us this year." 

Organized tabor did suffer a major 
fiefaat, he slid, when Congress re^ 
fused to legalise common situs pick- 
eting. However, he added; "The 
AKL-rif) hsiK am;^:d jl I rt-incodoiK 
wai ehest, is working now, and in 
working diligently, for its own labnr 
reform amendment**" 

Rep John N. Er] en born iR-HL), 
n senior member of the House com- 
Tnittee that will consider amend- 
mentfl to the tabor act, lold the same 
audience that bis tabor's plans "are 
djingcnms because they are not easily 
imderntood by the public." 

He £i I si p cautioned hi- li^ tenors not 
to ajwurpe that defeat of the construc- 
tion she picketing bill proves? tabor 
hflfi lug l its clout on Capitol Hit I. 



Action to mliiB the minimum wage 
n?mataff stalled by a dinpute between 
the White House and the AFT^CIO 
flvi'f both the amounl n^w nnd an 
escalator clause to provide for future 
increasjesv 

Ofsttnized labor wants an immedi- 
ate increase in the minimum wage to 
$ ; 1 an lu.nn-. LiafMii leader- would --el- 
Ita, however, for the $2,85 an hour 

1 , ;.- it,.|j. Jolllt H DtiJll I'D.- 

Po-.i, chairman of the House labor 
standards subcommittee. Rep t Dent'fl 
^■ l t. which tabor hupporLs. would 
r J4ise l-hi- fiLiy flour whenever hpcpk- 
Sar > to keep il equal to fiO percent 
°f the average wage in nianufac- 
tL Jfin Ri 

The White Hounr wanta lo in- 
crease the minimum wage to $2.50 
ati hour immediately arid lo keen \i 
l " the future at 50 percent of the av- 
Cffi rt< J wage m nui nu tact uricij;. 



Business opposition lo MJiik.' of the 
kt > aspects of President Cartel's 
ene^y proposals is continuing In 

^avid H Foster, executive vice 
President of the Natural Gas Supply 
fj miu3 ttee,, a producer group, rtS 
T^W told the House energy aub- 
urn rnEitee wtiat the natural «as .sec- 
Of tbe Carter pkn would moan. 
n o proposaJs, he said, amount to "a 
of disincentives for new 
Production which go far beyond 

n *tion a r u s 3 ita s » JULY im 



"There may now be a natural 
tendency for many members of Con- 
gre*ig to vote in favor of organised 
tabor the next time/* he said, ,4 to 
■nrT-r-T Tht'jr antitahor v-ntc-- mi ibf 
construction bill. 

"Let your senators and representa- 
tiveti know that you do understand 
what i* at stake here/* he advi***J 
the bu,sini^> leader - r "and that Lhtii 
constituents understand what is at 
stake*" 

The suceeh^/ul outcome of the con- 
traction picketing issue. Rep, Erlen- 
born added t "showed that we can 
win There bat lira when we unite, 
when we articulate ihe real iwtfuw in- 
volved, and when we dernonatrate to 
i he public what in involved^ 

Mowt important, hi* warned, ta a 
nocture of M etefnal vigilance/' □ 



While action ha* been temporarily 
Halted on the minimum wafie bill. 
I he manufnctuKni wage to which it 
l& pegged continues to rise. Thus, the 
potential impact of the bill on cm- 
plovers l-NTonn^ rnnre aravc. 

llnricr ihr? I Jen J brSS, !hr mininmni 

wage would be automatically get 
each Jan. 1 nt 60 percent of the i>\ - 
erage hourly factor)- wage, lor (hi- U 
montlis ending the previous Sept. 30. 
That wage was $5.2S an hour last 
October, the first month of the base 
period f and stood at (5.52 in April. 

If present trend* continue, the 
minimum wage would go to about 
W. r M) ai\ hour ne3?< I \$Mld$t Hip 

Dent bill or to $2,75 under the White 
I louse formula. That would not be 
true, of courte, if efTorta are success- 
ful in defeating what employers view 
.!.• >,ource ut niocL' inftatioEi jnd 
moro unemployment, Q 



Iha^o exiling today under Federal 
Power rommisfiiion control Thr 
President had envinayt , d a gradual 
movement toward dfcrjntrol of well- 
head pri«-fl. hui iriHii>-ir| w find :i 
crystaLli^ntion of policy in per ma- 
m*nt and total ft^U-ral domination of 
the pricing rrwH:hani5Tn." 

John E. Sweeringen. chairman of 
Standard Oil Company (Indiana), 
tr>ld his company's annua) meeting 
that the admin isl rati oiVh energy 
program "utterly fails to recognize 




the obvious need lo exfiand oil and 
gas production/' 

If all these proposals were enact- 
ed into taw, Mr. Swearingen added, 
1 he nation would be paying $60 bil- 
lion more a year in energy taxcR by 
while saving lb* energy equiv- 
alent of only a million barrels of oil 
lH?r day. 

The House Wayn and Means Tom- 
mit tee, taking up (lie tax aspects of 
President C-arter's plan, heard Or. 
Richard L. l**h<T. |Trs^iden1 of the 
C^Jtamber of rommetce of the United 
Slates, testify: 

"We do not favor the uhc of thf 
lax system ait a major mechanism lo 
attempt lo solve the energy crisis F . . . 
We advocate allowing the market 
n lechanism to eneourafje the proper 
use of our energy resources rather 
than relying on the tax mechanism/ 1 

Debate over the monumental en- 
ergy legistahDn will he prolongeit. 
The Hou.se ha.? incorporated all the 
presidential sufporthmK in a single 
bill thai Lh 28o pages lonjf. The Sen- 
.ili: djvjtled liu; White House 

plan inta tax and nontax leg Lita tion, 

House leaders want to complete 
action on ihe bill before Congnw 
ndjounitt for the August racen* 
Many key House members think 
lhat deadline is far too optimistic, 
however, given the complexity of 
the issue. Senate leaders eay they 
doubt that action on the energy 
package can be completed before Ihe 
end of this year. □ 

Washington Major 
Invader of Privacy 

The Privacy Protection Study 
( ommiisjon, created by Congress to 
seek waya to protect the privacy of 
individual citizens, fttids ihot the fed- 
eral governinent ta a major offender. 

The Internal Revenue Service wan 
mimed a* a principal i ji»tait>r of the 
public's privacy by improi»erly ri:- 
1 i_-n s i n ^ inforTiiation :o outside ur- 
banizations. 

IRS. alonp[ with several other gov- 
ernment a^ncier;, has nece^s to data 
hanki? I he governnamt keen^ on in- 
dividuals, the comiiiiwlofi ways. 

The group urged Congress to ml rip 
the executive branch agencies of 
their blanket unthoritv to sw;ip in- 
formation about individuals with 
each other and to lay down rules 
under which such release would be 
proper. □ 
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Minimum Wage Hike Still a Threat 



Business C ites Flaws in t nergy Plan 
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EXECUTIVE SEMINARS IN SOUND is a unique learning adventure which will enable ynu to explore 
in real life dramatizations* these essential guides to business and management success: 

HOW TO GET YOUR IDEAS ACROSS - * - explores the art of communication— talking, writ- 
ing, listening. How skillful are you as a communicator, compared la thn businessmen you'll hear 

■ hi this cassette? 

MAKE THE MOST OF VOI R TIME • . . will help you capture wasted hours, turn them into 
I productive effort so you can truly CONTROL your time. 

YOUR BOLE AS DECISIONMAKER - - - reveals techniques that master managers use to eval- 
uate facts and minimize risks In decision making. 

GUIDE TO BETTER PEOPLE MANAGEMENT ► - - dramatizes a wide variety of 'psopk prob- 
lems" and how thf;y are solved . , , everything from spotting loaitMr?; Ui sfilljiur irih?r-oIfic e 
I conflicts. 

MASTERING THE ART OF DELEGATING . . ♦ ctsmonstrates how to hand over responsibility 
to others so you can free yourself for the real {oh of managing. 

ORGANIZING VOI R PLAN'S AN'fJ PLANNING YOUR ORGANIZATION . - - learn ihc newest 
techniques for coping with constant changes in your business resulting from growth, competi- 

■ ticm, economics and government. 

THE STRATEGIES OF MOVING AHEAD . . . understand your situation today and know how 
to set realistic goals for The future through these re-creations of revcolin^ case histories. 

HOW TO LIVE WITH YOUR OWN SUCCESS ... the personal psychology of how to overcome 
fears, blind Spols and 57 v su- im s at hang ups thai r.sjn rnb you of the joy of achievemenl. 



A PROVEN METHOD TO LISTEN YOUH WAY TO NEW EXECUTIVE POWER 



A Complete 8-Part Course 
in Executive Self Development 

FOR MANAGERS AT ALL LEVELS 
OF BUSINESS ENTERPRISE 



THROUGH THESE DRAMATIC SOUND PRESENTATIONS YOU USE YOUR IMAGINATION AND MEMORY 
TO 'SOAK UP" HUNDREDS OF GUIDELINES TO BUSINESS SUCCESS TO MASTER YOUR ROLE 
AS MANAGER . . , TO INSPIRE NEW CONFIDENCE IN OTHERS TO MOTIVATE THOSE WHO 
WORK FOR YOU , , AND TO ENJOY YOUR OWN SUCCESS 

AND THESE DRAMATIC SOUND PRESENTATIONS CAN BE ABSORBED AT YOUR OWN PACE IN 
YOUR SPARE TIME' 



REALISTIC DRAMATIZATIONS PUT YOU IN THE PICTURE ■ . . 



Remember the days of radio drama . . . where the vivid 
Use of acton and sound Effects enlisted the powerful Aid 
of your imagi nation? You could close your eyes and 
'ice" what waa happening and it became indelibly etched 
■n your memory. Executive Seminars in Snunrf works on 
e*acily the same principle. 

Nfct A Seriei Of Ledum . . . The situation* snd people 
you will meet in "Seminars In Srutrad" uru as real a* thosi: 
you encounter every day in business You'll "sit in" on 
ociuql problems as they unfold, I Is I en 1o how they're mis- 
handled, and thm. through ihe advantage of "a I on mo- 



tion/' a narrator will Interrupt the action Bo point oul 
error** to explain what went wronR and to show what 
should have been done 

The Overwhelming Advantage Of Convenience Cab- 

ajeltei are used on the standard cassette player that can 
be activated anywhere at any lime, Al home during your 
leisure houn. Beside you a* you com mule To work While 
shaving . . . building in your workshop - traveling on 
a Ira En or plane. Ririhennm<\ iht»y can be shared by 
others in your organization even used for group 

training sessions- 



Exfrtutivf* Seminar* in Suunct pulai you into atiuuJ 
°//ice, plant, anles and commercidJ fiitualiaru 
*vjlh q dramatic /orce thai will automoKicaiJy <m- 
prove your managerial per farmance in similar 
circufrtBtonces, 

T "e Complete 6 part course at only includes: 

A handiumfl llV*** x lift 1 " vinyl ciiaelte hinder. 
w hh a limit -in uutkrl for each DftCtttte, 

The com^Lirte let of eight ulMttee.emih -vnr r>Mrj 
' n E 45 to 50 minutes of playmjt lime. You just pop 
°n ihe une you wan I in hear, inneri U in your 
^tittt^ plny rr atu j l!itcn P an y time, anywhere, 

A Study Guide providing a written ■ynopnti for 
yfo tAis&ifp. ideal for your petwanal review, as * 
J^mindnr of sections you'll want to go back to bM 
,a t*n i 0 again f nT f Qf for mailing Rmup rmminR ai-*- 
| n y our flVfrt enmpany. 

****** haefc guarantee if not completely ttflAbA 
Nation's Business Executive Seminar Division 
1 615 H Street. IN.W. k Washington, D C. 20062 



NATION 5 8U SINE 59 

WtCkJTrwE fl-EW^NATlS IN flOUND 

WiiriiriglGfl, D C , J C»-,' 

■fjpfii urnl ift* * Emttulivi taminart In Bnmd"- tha KQihplatc i pi»i naMAaf*. 

unriarikaad my VTlMr» piymml Will R* NTutldnil II Ml my PK.Diml if 
I m nut Lc,jnplei*ly taUiElfcd. 

O CHARGE MY CUED 2? CAM 
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THE OUTLOOK NOW 



Views From 

ATLANTA 



How Businessmen 
Size Up the Next 
Six Months 



A Nat ion \ Business survey 
shows widespread optimism 
about the economy. and the 
performance of individual 
companies, Ai the same lime, 
business leaders are 
pessimistic about inflation 



"Ti 



nk MtsMiMt looks w.ty solid 
lor the remaining months of 
]D77. The recovery appears sound, 
and overall activity is pood." 

This estimate- of the nation'* econ- 
omy comes from Frederick R. Hinck- 
ley^ chairman of Tin? American Pa- 
per and Supply Salt Lake City. 
His view Is markedly similar to 
inijiiv others received from busines&- 
nien id the latest Nation's Business 
outlook survey. 

Along with espr aaai ttg resentment 
against government interference in 
private business, 79 percent of those 
responding to the survey -~iv the 
economy will be tfood, or continue 
to improve, through the East half of 
the yesr_ 

Thirteen percent say the economy 
will remain about the same while 
only eight percent say they expect 
the economy to alow down. 

Answers to another question show 
bu^irir^wwt to he as optimistic 
ifcuttt their own outlook ba they are 
about the overall economy. The ques- 
tion: "What is the trend of your own 



sale*, orders, and profits this year?" 
Seventy -four percenl of respondents 
answer "Up," 12 percent say the 
I rend will hold steady T and hi per- 
cent say they expect a downward 
trend. 

Biisine^men were asked to com- 
pare their inventary-to-salcstJ ratio 
with that of a year hjjo, Twenty-sev- 
en percent say inventory is up, 61 
percent say about tha same, and 22 
percent say down. 

On the suhjeet of in nation, husi- 
ne&qrnen are pessimistic. Only five 
percent hejleve that our inflation 
rate will be failing by the end of this 
year. Eighty-six percent expect the 
rate to be rising. Nine percent be- 
lieve the rate «nU hold ateady, 

Pay and productivity 

Here are some other questienn 
.i£ked in tht- survey ;\nH (he re 
*lion*i?.-» ihey drew: 

Whol i$ happening pcrvvnlagcwiMc 
at your company m regards pay* 
productivity t and number of workers? 

PjjiMy-eighi perceni their jjjjv 




W. Lee Surge, chairman, Equifax, inc.. 
Atlanta, says his llrnVa sales are up 
despite tost winter's demagkoQ 
weather. ProfHs are flood, but rising 
Inflation later thla year could 
have moderating effects He feats 
prospects tor the overall economy 
sre very good for reel of year. 

II 




a ■ 



A. Byron Resc\ president and chief 
executive officer, Munalnavfea/* Inc. 
Hnneapolla, aayt- 'The economy i* r 
very Hty position. Inflation fa 
on toe verge ol breaking foose ajjein 
with the llktaflned admlolatrailcm 
programe. Con* timer* end boafnas* 
are mtltl very ciuIIoub." 



cross the Nation 



WHITE PLAINS 




W. Thcunaa York, praairJenl and cWel 
*P*ratrng officer, AMF, Inc h Whfte 
Plaine, N. V,, *o*S thrg tcanqmy ar, 
"flood by I riat great." but says it 
appear* to bo accaleraiing faster 
Uian moat anajyeta lorecait He 
s **» elgna lhal th* "rale o! 
tapfovament wUI hoUL" 



SALT LAKE CITY 




Georg* S keel**, chairman and chkel 
executive officer, Flml Seeurky 
Corp., Salt Lake City, leys: 
^Withdrawal or the) S&9 rebate Uy trie 
President and a much belter outlook 
lor the averaFI budget la reflected 
m conaumar altitudes, " thai Is 
good im banking, he aav*. 



WOOSTER 



DALLAS 




0 "ald E. Noble, chairman and Chief 
***cuUve pttjcar, flubbarmeid, ine ... 
^batw, ohte, iay« 'Deficit epending 

■ lima when mo economic recovery. 
• *»*yfad adrfa 1u«t to the ftre of 
^^wu . , , Make- work job* will 
2?2 It harder for ine private n#cltjr 

^ people." 



I 



Ruesell H, Parry, chairman, Republic 
financial Services, Inc., Dallas, 
e*pe>ct* an improving economy, bul 
(ears that iome admin ligation 
eel icing may increase mflatmr. 
The tot id Ion to Ihe energy problem 
ta going la Ovdrhong our enure 
economy lor many monthi," he add? 



IKMaati are up, acid 12 percent report 
no change. None say pay is down. 

Fifty -five percent say productivity 
h up, 34 porcxmt aay it is the sum*-, 
and I L pv j'c+'nt say it ig flown, 

Forty-wsven percent report it*- 
creased ernployment, 38 percent. 
About the earnn. Only 1 fi percent my 
cmployirienl fat down. 

Capital apendlng 

WfcaJ i* f/ie our jf^WT tom- 

pany for capital invent mente rwrl 
year? 

Fifty aright pemsni say their capi- 
in] investments will increase. 13 per- 
cent my decrease, and 29 poroefti 
say the wme m Imi year- 

The question: "What » the ad- 
rijuiibiCruliiin in Ihv i-ennnmic 

nVlrl 1 K.fc- K.-L|>h r-r hurl- vmir hli:-L 

nemT dim a wide variety of an- 
swera, 

Adrnin is t ration actions that are 
Hated o£ helpful include: 
■ V; [Turin I- 1 r-i.'1-iird in flu (km 

• Proposed increases in inveal- 
mrru Lux credits. 

• Energy policy over the long run. 
Leading thp HkL at ndminnifrarrtm 

at hon> riled hurting bu>iiu:- i 
the PreflidHn1 h « tntrny plan,, which i- 
heovily criticized, OuVr acta cms men 
tttiMad most often Include: 

• Tax revision proposals. 

• Modifications in the Domestic 
JnternationaJ Sales Corp. (DISCj 
prop mm that hurt exports 

• Excessive government regulu- 
1 1 1 >i i 

• Iteo Eiuiny cimibur&onie and cost- 
\y government programs. 

• Delay in relea^inj; money for 
ron.q t nicl ion projet: is , 

Asked "Who i do you oopaider the 
most onruurngiiig iik|jgl-E uf ihv ts.*m- 
amy?" btudnaiyuirien give a variety of 
ifiplaaii. The anjiwern fiven intut 
often include; 

• ITie rnir of economic impruva- 
menl. 

• JStrcwig con^utifcor ^K-nding. 

• Averting even higher JiifLiticin. 

• Reduction in ut^nmploymiMiT 

• Surgi* in fiiitfUf icilpili- jltic! hmnr 

buyinf. 

• ( Virpc^Fite liquidily. 

• Availahihiy of money. 

rfnr*» nn- samw individiuil opinions 
on the economic ni it look: 
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Julia M. Walsh, vice chairman of 
Ferris A Co., Inc., Washington, D, C. r 
in uplimiatic about the economy. She 
Hay*; 'The nunilwrn lensk flood, and 
the conservative approach by hush 
ness and in valors reduce* the ru*. 
of speculation," 

More construction 

Loren D. Barre, president arid 
chief executive officer of RTE Corp., 
Waufceahti. Wk, bases his company's 
belief tind tlk*-"- i4c:i3i]Lif[iv will continue 
to expand on several factors. Among 
them: 

Residential construction, estimat- 
ed at 1.8 million lo two million sitarb, 
annually, will continue a irons tor 12 
months. 

Expenditures for capital goods are 
expanding 

Levels of employment art.- hi^h. 

Automobile and other consumer 
durable sales continue at high levels 
reflecting the strength of consumer 
confidence :ind overall excel lent re- 
tail sales. 

Samuel S. Greeley, chairman uf 
Masoniu* Corp., Chicago, expects 
business activity to increase gradual- 
ly "from an already good level, " 

Hoherl W- Weeks, vice president 
and general counsel of Deere & Co,, 
Molijie* says that the economy is 
generally good and that "fundamen- 
tal factors underlying the current 
pansion appear io be sound." 

John H. Perkins, president of Con* 
t mental Illinois National Bank and 
Trust Co, of Chicago, looks for "a 
moderate pace of advance with the 
rial GNT averaging about five and a 
half to hli percent through the end 
of the year/' 

A, D. Schmidt r president of North- 
western Public Service Co., Huron, 
S r D., Bays: il The economy should 
remain relatively stable and could rie 
moderately better. One cloud is the 
labor situation and what happens if 
there are prolonged strikes in coal 
mining, etc.'* 

See* faster finish 

Frank J. Laurino. general manager 
of PTD Manufacturing Corp.* Lin- 
dciihurat, N. Y, t believes the ccono- 
my will improve at a faster rate than 
it did during the fir^l Jl'XJ days of the 
Carter administration. 

Ruber t J. Praia, treasurer uf 
Keene Corp., New York, says; J, I 
believe the economy will progresa at 
the rate of five to six percent Lad- 
justed for inflation I assuming there 
are no significant strikes or wage* set- 



tlement* thai are miii^t;il|> bin," 
IWyl W Spnnkel, e*eculfve vice 
president and economist uf The Har- 
ris Bank, Chicago, says: "Activity 
will be strong. Real output up four 
and a half to five percent, tool in (la- 
lion running in the five rim I fj half tn 
hue percent, range. Unemployment 
will be below seven percent by year- 
end." 

Eaurgy and enterprise 

Leigh FitzGerald, financial vice 
president of the Nslw England EW- 
trie System, Westborough. Mas£., 
complains that the Carter adminis- 
tration has failed to resolve the con- 
flict between energy needs and the 
desire to protect Lhe environment, 
making p Limning by husineasea difTi- 
cult and costly. 

Dr. Leon Riehman. president of 
AEL Industries, Inc., Ljuiridole, Fa,* 
says that '"mtermittcnt and unpre- 
dictable delays in providing export 
licensee fur military er|inpmenl have 
been harmful and costly to us," 

Dudley A. Ward, vice chairman 
mil chief Financial ofl'scei of Th<' 
tiurid Co. P Troy, Mich., believes "Ui* 
i v. L -• 1 1 1 C i -.in hi h I In? | win led more ^ 
production and capital formation 
and less at consumption." 

Oaf eat of common situs 

Stan Blakney, secretary -treasurer 
of Brown & Blakney, Inc., Ft, 
Worth, defeat t>f Lhe common 

situs picketing bill was a "big help. 
Energy program ts hurnny lia; diesel. 
KJiHoline, oil, and asphalt prices I are] 
going up constantly." 

f ten jam in R. Fisher, rhairnum oi 
FUher Scientific Co,, Pittsburgh, 
states that the administration** 4fc "n 
npriiiin stand* on certain keiy issued 
Huch a.s taxation, undermine ihe con- 
fidence of the financial communis 
and are one reason why the slock 
market is kg weak/" 

W M, Dillon. prctJdent of North 
western Steel and Wire Co M Sterling 
111., comments: lt They I admin i si ra 
tion leaders] are still dream ing uf J 
new regulation* and most likely will 
need all of the unemployed to man 
the agencies they set up." 

Inflation worries 

On inflation, hu^inea^men express 
concern, 

John S. Lai ley. chairman and chief 
executive officer of Peterson, Howell 
& Heather, Inc. Hunt Valley. Mrt- 
"I Anticipate that the rate of inflation 
wjII ns,' throiifrhoiil the year to si* 



Why Ray Bates uses a Pitney Bowes Postage Meter 
to mail just 7 letters a day 



Hiiw fitting you think ;l> you 
admire the tidy Vermont colon ui 
that museums, societies and coflfec- 
1 -i > ijrr>und the world >linu!d siek 
out the talents of the master dock- 
tnaker in such a spoL For this is 
the family home and workshop of 
Scotsman Ray Bates. For B years. 
Kay has repaired and restored fine 
docks here, under the banner i ii 
"The British Cluckmakeif 

Ray corresponds with cus- 
litfners from San Francisco to 
Singapore. A lask 1 1 in-hLdrrahh, 
lightened by the convenience pf 
the Pitney Bowes desk model 
postage meter and scale. 

The scale eliminates jjuess- 
^urk and excess postage. Even 
with Ray's modest volume that 
adds up U> important savings, ITie 
postage meter, &ays Ray. "makes 
mailings anywhere a breeze Just 
ft £t the amount and you have the 
correct postage at your fingertips" 

As sates agent for several an- 
f'MUr flock a mpames m England, 
Kay also appreciates the versatility 
nfour meter, "When we put out a " 
special mailing, I have my kids stick 
the lahrls on; iht*u Ehi-y can run the 
t'nvdopr- through the machine — 
nothing to iti " 

How alxwt record keeping? 
Having a record is great. At the 
^nd of tlu- month, you can check 
and see immediately how much 
Postage you spent. Fur tax pur- 
Poses you've got it all there, 

'The people uui small pnsl 
'rffice have tit cancel Eind pusl rnai k 
hy hand. With the Pitney Bowt-s 
Pfsiagt.- meter, tny mail is already 
feted, cancelled and postmarked— 




HiL'luitiTij; our PiLnn 



wfam-, Viirni 



so they love the machine! And 
my mail g<*es out fabler. 

"For mt\ as somebody wh< > 
apprec iates fine machinery, it has a 
lot erf integrity. Does the job it's, 
designed to do. Also it reflects chit 
image as a substantial, prufeftsiunal 
business. And it's only $& 25 1 a 
month. What more can you say?" 



Just this: you don't have to be 
a master ekjckmaker to realize it 
might be time you metered your 
mail. For more information, includ- 
ing postal savings tips, write us: 
Pitney Bowes, 1398 Pacific Street. 
Stamford, Conn. 06904, or call 
loll In r jiii tinu- 800^243-5676 
Mn Conn. l-8lK)-a^2-S577 t i 



^'""uii^Sv-UTn- Gatitef I. Cftttift i - .14 iti Imimriu r •■. LmIi.jI.-c .n.«! 3'irn iftifijl u ttt: 



ftp Pitney Bowes 

Because business travels 
at the spesod of paper 



What Businessmen Dislike Most 
About Government Regulation 



WASH IN GTON S i nterf e rence 
in their affairs has beset bus- 
inessman for decades, during 
both Democratic and Republican 
administrations 

Just what does the federal gov- 
ernment do that bothers business- 
men the most? 

In a recent survey, NATION'S 
BUSINESS made this request: 
There are numerous reports of 
excessive government interfer- 
ence with business. Please give 
examples affecting you 

ERISA, OSHA. end EPA 

Hefo are some of the replies: 
W. L Wearly, chairman and 
chief executive officer of Ingersolf- 
Rand Co., Woodcllff Lake. N. J. H 
Hats four federal actions which 
hoi her him the most: 

• Anliboycott legislation. 

• ERISA— the Employee Re- 
tirement Income Security Act. 

■ Excessive activities of the en- 
vironmental bureaucracy. 

• Attempts to extend control of 
multinational corporations outside 
Ihe country to the detriment of 
U- 3. worldwide business oppor- 
tunities, 

Phillip J-L Smith, chairman, pres- 
ident, and chief executive officer 
of Copperweld Corp t Pittsburgh, 
cites these two lederal agencies 
that he finds most objectionable: 

• OSHA (Occupational Safety 
and Health Administration) — "an 
arrogant and unnecessary inter- 
ference. State groups did a better 
|ob." 

• EPA (Environmental Protec- 
tion Agency) — "Unrealistic and 
technically ignorsnl bureaucratic 
group thai fs coating ihe U S, bil- 
lion*." 

H. J. Runnion. Jr,, executive 
vice president, financial manage- 
ment department, o* Wachovia 
Bank £ Trust Co.. Winston-Salem, 
N, C, finds most objectionable: 

• Unrealistic EEOC (Equal Em- 
ployment Opportunity Commis- 
sion) goafs 

• Burdensome reporting. 



* Overzealoua action on envi- 
ronmental protection. 

• Tampering with accounting 
and disclosure rules. 

Ranald fl. Find lay. president of 
Pioneer National Bank, Greenfield. 
Mass.. has this to say: 

"We are seeing continual de- 
mends for increased information 
tram Ihe Securities and Exchange 
Commission and from the Comp- 
troller of the Currency. Today, on 
my desk, we have a new and en- 
larged SEC report — the quarterly 
Form which last year re- 

quired two pages of information to 
complete. Thia year Ihe Form 10- 
Q requires 12 pages Also, from 
the Comptroller of the Currency 
we have a request (demand) for a 
new report which Is purported to 
be a special survey form dealing 
with the relationship between 
banks and parent holding com- 
panies.' Much of the requested in- 
formation, as with other regulatory 
requests, is presently available 
from regulatory agencies to which 
we are required to report." 

Stretching their authority 

Harker Colling, president and 
chtet executive officer of Bandag, 
Inc., Muscatine, Iowa, says the 
' primary problem is In the area of 
legislation that has not properly 
considered all ra mi H cations, cou- 
pled with overzea!ousne§3 of ad- 
ministrators In stretching their au- 
thority under such legislation. 1 " 

A. A. McCue, chairman ol Min- 
nesota-Wisconsin Truck Lines. 
Inc., St. Paul, Minn., says one 
problem bothering him l$ the '121 
Brake Program of the National 
Highway Safety Department, with 
the backing of the DOT | Depart- 
ment of Transportation], This im- 
posed a very heavy cost on equip- 
ment and did not do anything etso 
that we can see." 

C- William Verity, Jr., chairman 
□1 Arm co Steel Corp , Middlelown. 
Ohio, soys: "The present effort to 
fawbona' essential price in- 
creases without regard to market 



demand or industry profit needs 
certainly qualifies as excessive 
Interference." 

Unrealistic restrictions 

Fir chard L Bf?rry. vice presi- 
dent, corporate development, of 
Owens-llllnols, Inc., Toledo, Ohio, 
lists these typical, but not necea* 
sadly most troublesome, exam- 
ples: "Continued regulation of 
natural gas and unrealistic envi- 
ronmental constraint on develop- 
ment of coal resources. Unrealis- 
tic restriction on permissible limits 
of nontoxic substances in water 
discharge/ 1 

Francis N. Southworth. chair- 
man and president Of Concord 
National Bank, Concord, NL H , 
cites: "Excessive reporting of the 
same details to many regulatory 
bodies, each requiring the same 
information, but in (and on] a dil- 
ferent form. Regulations written 
in such structured prose that they 
cannot be understood by our cus- 
tomers or by ourselves. * 

Theodore F. Brophy, chairman 
and chief executive ofiicer of Gen- 
eral Telephone & Electronics 
Corp.. Stamford. Conn., gives this 
example of needlessly restrictive 
regulation: ,J The domestic com- 
mumcaticns satellite system fOinl- 
ly operated by GTE and AT ST 
I American Telephone & Tele- 
graph Co. | la capable of handling 
all types of communications traf- 
fic, including long-distance tele- 
phone calls, high-speed data, tele- 
viaion programs, and various 
forms of graphic communications, 
but the Federal Communications 
Commission has limited the sys- 
tem's services during the first 
three year* of operation to long- 
distance voice com muni cat ions 
and various government commu- 
nications services. 

J, We are not permitted to pro- 
vide private line services and cer- 
tain other services to commercial 
customers during this period 
Needless lo say, we are not hap 
with these restrictions.' 1 
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The leg end continues.** 



The Mercedes-Benz 280SE Sedan: 

Heir to a Classic. 



This obvious heir to the legend' 
ary Mercedc9"Benz reputation 
for elesance has the look and 
size of the classic 450 Series 
Sedans— wkh the performance 
of a most unusual fueUtnjected 
^cylinder engine, 

Tlit 280SE ("SE" for Super Eln* 
sprite or injection} i* powered by the 
only fuel- injected dbubte -overhead 
camshaft, six-cylinder engine available 
jp. the United States, It uses a simpli- 
fied Continuous Injection System for 
Injecting fuel chftc offers distinct ad- 
Vantages over delicate electronic 
injection sytfenui. 

The system automatically eom- 
Ptnsatcs for weather cond itiora, engine 
load Bind altitude — and meters pre* 
ciwly t| w nght amount of fuel to the 
engine at precisely the right instant 

The engine to which the CIS liiel- 
'nfecrion system is wedded is the 
"Htkjus 6-cylinder Mercedes-Benz 
d^iuNe-uverhcisd Lairdvtlt pit wet plant 
The cknible-overhettd camshaft eon* 
%urijfii^n prxividi:* smt wilier engine 
c jperntkm at all speeds and eliminates 
the need for. pushrod* and lifters. 

Sunpcnse'free suspension 

"H * advanced front suspension system 
of the 280SE derive* from die famous 





C-l]] hijih- speed research vehicle. It 
has many advantages; Extremely pre- 
cise steering control with instant 
response, almost no tilting of the car 
in cornering and braking* straight- tine 
control under heavy braking and rouf;h 
mad Conditions, and better road* 
huUing -ibiJlry under all conditions 
Matched to the remarkable fully 
independent: front suspension ?.s li fully 
independent rear suspension that does 
to shire tn creating the 280SE's in- 
Lotijprfcr.ihle madiihihry. It lietp* elsiin- 
nure the suspense you may have experi- 
enced in rigid-axle cars. 

The 280SE Sedan maneu- 
vera full left tt> fall right in 
just 2,7 turns of the steer- 
ing wheel. Irs preuseh 
engineered pciwcr^ass isted 
linkage, coupled with a 
renwtfhec netting medu- 
nism t ensure* the 280SEa 
driver nf exquisite maneuverability 
;md taiitly controlled kindling in any 
road situation. 

Mercedes- Ben i pinnecred the use 
uf dual-circuit power disc brake* on df 
four wheels* suiting in 1%8, In the 



2S0SE Sedan, the front disc brakes are 
internally ventilated. 

The look of a leader 

As with all Mciccdefr-Bcni cars, both 
exrenuf and interior of the 280SE have 
a distinctive elegante that bespeaks 
leadership. Tile elegance derive* natu- 
rally cjuc of the car's engineering; it is 
nut imposed. 

Everything fundamental to your 
safety and comfort ii standard with the 
280SE" Merccdo-Ben: hai never 
viewed lliew nioM important lac tup; 
91 "optional exttaa.* That is became 
Mercedes-Bcru cncincers create only 
csn thit are totally integrated engi- 
neering design* — from their power 
plant* to suspension and *.tee;inn tu 
dashboard in^trumcnts- 

Arrange a drive soon with an au- 
thorized Mercedevftrni Dealer, It 
we suggest, spoil you for any other 
luxury sedan. 



Mercedes-Ben: 

Engineered like no other car 
in the world. 



and a half percent at year-end be- 
cause of wage pressures and higher 
food prices," 

William J. Bailey, president and 
chief operating officer of Carrier 
Corp J+ Syracuse, N, SI: "I am afraid 
that it [the inflation rate] will be 
rising because of Carter's avowed 
programs," 

Paul Ralcheller, chairman of ZIP 
Feed Milts, Inc., Sioux Falls, S, D : 
i€ Tht inflation rate will probably con- 
tinue to rise due to the government 
programs of trying to gi ve the people 
who do not work about as much as 
the people who do work." 

Labor press tires 

Arthur C. Avril* president of Sak- 
rete t hic. r Cincinnati: "The inflation 
rale will undoubtedly rise because 
labor is again making ita usual tin 
reasonable demands. I would like to 
know when they j union members J 
are going to wake up to the fact that, 
when everybody gets a raise, the only 
answer is thai our money hji-. 
devalued," 

G. Morris Dorrance, Jr.. chairman 
and chief executive officer of Phila- 
delphia National Corp.* Philadel- 
phia: "An upward trend in the basic 



inflation rate is to be expected since 
productivity gain* will clow aa the 
recovery matures and pressures for 
wage increases will continue/' 

William A. Stroud, president, The 
First- Knox National Bank, Mount 
Vernon, Ohio, blames government 
spending programs and "more dol- 
lars chasing limited inventories" for 
the higher inflation he foresees. 

Wilt Lam A. Kerr, chairman and 
president of Kerr Glass Manufactur- 
ing Corp., Los Angeles, looks tor ris- 
ing inflation because there is "no 
hint of cautioning, curtailing, or re- 
straining labor on [ wage] increases 
and adding to the federal debt. 1 * 

Four executives of Large corpora- 
tions are optimistic regarding the In- 
flation fight. 

John R. Opel, president of IBM 
Corp., A monk, N. Y„ says; "Com- 
pared to the last few months, the 
inflation rate will be declining some- 
what — to about six and a half per- 
cent annually by year-end— reflect- 
ing the absence of severe weather 
effect on food and fuel prices." 

William S. Sneath, chairman of 
Union Carbide Corp., New York, 
says.: i4 By the end of the year the 
inflation rate should be decelerating. 



with wholesale pria* mriv.^es exhib- 
iting the most marked slowdown. 
Food prire increases should be slow- 
ing by midsummer, productivity 
growth should limit coat increases for 
finished goods, and raw materials 
price increases should decelerate aa 
the inventory buildup is completed." 

Moderate commodity Ham 

Dr. J. G, Affleck, chairman of 
American Cyanarnid Co., Wayne, 
N. J. p Rays: "TV inflation rate may 
rise a bit from the five percent re- 
corded at the beBinnin^ of 1977, but 
should be wel] below the ten percent 
rate experienced in February as the 
efFects of the cold spell boosted food 
prices. The advance in industrial 
commodity prices was comparatively 
moderate, and it should continue at a 
moderate level for the remainder of 
the year." 

W. F. Martin, chairman of Phil- 
lips Pel role urn Co. p Bartleaville, 
Okia., say*: "The rate of inflation at 
the end of the year will not be aa 
high as in the first quarter of the 
year, but it will be above the rate in 
the last quarter of 1976. The after- 
effects of the severe winter are a 
contributing factor." □ 




"That's a Butler building? 1 



Yev th;il i> -i BtUfcr huiklin^. 

In fast, you pttaft afc t) *oc 
hcaulrful Hurler huikiing% 
all the time and don't knim n 

HlVlilim: Biiifcr huildin^ 
offer total ifi-Mj-n flexibility mil 



cun he -a\ tasteful and dntmuiic 
as any building 

} ct. \ .list) ci\c >uu all 
the important time and money 
siivjnps of sysiems conjunction. 

lo learn more, e.ill ihc local 
independent errruruclor who can 



hmkl nricr Tor von Sec Hmlci 
Mlp. i'u« Builder " m ihe While 
Pages. Or wrilc Butler Mfg. Co. 
Dcpl. ft- 1 17. BMA Tower. 
Kansas City* Md + 64141. 



A Pledge From Washington 
to Help Small Business 

President Carter has given his marching orders 
to the new head oP the Small Business Administration. 
In this interview. SBA Administrator Vernon Weaver 
explains what you can expect him to do 



Will SM.AM. businkssmi-'n £ft a hotter shake, from 
Uncle &im now 1h;it nnc of ihelr own is in the 
While House? 

A. Vernon Weaver thinks m A fttttH businessman 
atid former Annapolis claramate of President Carter, 
Mr, Weaver hug just taken over an head of the U. S. 
SnirdI Ru^ine^ft Aclrainifl trot ion. 

He wiy.q !hist. In ei sense. Jimmy Carter owes the 
Pudency to SUA, which camo to Mr. Carter's help 
when he w:ih Iryrne, tn keep the struggling family 
Peanut business afloat, 

"If he hadn't made it in husincf^ through SBA 
rnnnatfement Stance, hi? would not have made it 
tr > became President of the United Slate*," the SBA 
^drn migrator says. 

Ffcthor tan a buslne**. too 

Mr. Weaver,. 54, has been a small businessman mow! 
°f hi .4 nfhill life-— in nianufactunnfr. scales, investment 
taiikiriR, rmd insurance. A1 the time of his appoint- 
Bfcttl to SBA. he wan president of the Union Life 
Gftti ranee C6, p of Little Hock, Ark. 

Vetnon Weaver Rtew up knowing I ho pressures of 
funning a rimnll burtififticfc Hat father jrtarfed one, the 
Southtirn Venetian Blind Co., in Miami. Fia,. in the 
^^rj^saiori year of 1933. Mr. Weaver worked for his 
Either as a teenager. 

"J iKinuid sit an early jitf? tnal, to have a successful 
you rsiy-,1 km-p she overhead down and ihe 
l ,|4, ^ h 1. 11 1 " fir fifty k. "You mu>it watch the pencils 
Iinr i paper vVxp^y 

'Resident Charter haa given Mr. Weaver a clear net 
°f marching ofdere: B«nd evury fedem! *-fTorl to niL-et 
l hv nc-edfl of riii mil hu>>in<;^ 

of ■ . 2 1 1 _ l j I firms 

f'he vast majority of the million* of smnlt hu*ine»u?e* 
J* 1 'His country— which provide a livelihood for almost 
naif the wnrkinjj population pet hy without yovem- 
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mctol help. But Mr, Weaver has his work cut out for 
him. 

* An average of more than 1,000 small firms a dfty 
(jo out of buRineus each year. Of the 500,000 new own- 
erships which develop annually, half do not last more 
than two years. Only 25 percent survive as long as 
five years. 

* Venture capital for *mall huntress has virtually 
dried up in recent years. 

* Productivity in small business often makes a poem 
showing. 

Opening mora doors 

On the one hand. Mr. Weaver wants to help struts 
jjliiiU lirrns nliminato management [ienoipneies which 
Dun & Brndstreet says cau.se 90 percent of small busi- 
ness failures. He ulwi minis to champion thy cause of 
small business lis.- r*j>enim3 more doors, not only in I he 
federal guvernment,, but in state and local govern 
flwtits !ls well. 

The lack of venture capital i& far and away the 
major stuEtiblin^ block in the way uf Mind I lm-iiii 
fiuecefis r accord in n lo M r, Weaver. 

" t ihink snuitl business will lose its viability if this 
is allowed to continue for another tec years/* he says 

1 shim II Iwmeus needs in ittAny, many cases B 

not a loan,, hut an investment, Because \hv\ in 
penile, a lot of <inall buHine^ws final loans ihey ha 
no hope of paying im k " 

Increased private support 

In his view, thero Is little to be uaid for lend ink 
money to a pourly nsanagiHi bsi^iin^ ui :in nn^u ih 
nod entrepreneur He explain*: 

"Too often, this brings a borrower* b lament that 
'you lent mr money tr^ ^tart a htminr^sri r rind now I've 
lost everything, including my home ' " 

Mr. Weaver would rather nee Ofay problem r>f m^uffi 
cienl funds for small bpriMfpl solved by an increase of 
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support from the private sector than by an 
in dirt'tl tfuvernrnent looms. 

One way to accomplish this, h* feels, is to encour- 
age more private sources to pump funds into SBIC'a — 
small business mvestmenl companies, which are capi- 
talized by private investors but get some help from 
SB A in the form of loans or loan srusaniniee*. 

Eyoing insuruziae industry 

Vernon Weaver has his eye on one group he knows 
well — the insurance induct ry, Only six SBIC's cur- 
rently are owned all or in part by insurance companies. 

"The Insurance industry talk* About its moral re- 
sponsibilities to the oraununity all the time" he says. 
,J My argument would be that this is nit opportunity 
to do something that is as important as anything 
should be to the insurance Industry — htAp -r\t: 
the free enterprijTC .system. The insurance industry 
could greatly increase the flow of capital to small 
business, because the insurant industry ha , so much 
money flowing.** 

Mr. Weaver is eager to lift some of the federal load 
from the nmall businessman's shoulders. He believes 
this can be done by drastically reducing government 
I Paperwork, simplifying tax procedures, and otherwise 
culling red Lope. 

President Carter's planned reorganization of (Hp 
federal ifovemment cannot help but bring about a 
more streamlined Small Busmen Administration* he 
says, 

OS HA s 'disastrous effect" 

Vernon Weaver says he affruc?^ with uiany ihe 
complaints voiced by Billy Carter, the President 's 
brother, about the difficuitti^, a niuaM bu.Hinp*HinFin has 
in denting with government [See "Billy Carter: Frus- 
trations of the Small Businessman," Nation's Busi- 
May, 1977.) 

"Billy Carter is simply saying what a lot of small 



businessmen are spying/' Mr. Weaver notes. "We at 
SBA are receptive to their problems/* 

Mr. Weaver hails as a major step forward the recent 
Labor Department announcement that the Oeeupa 
lional Safety and Health Administration has? been 
ordered to cease nitpicking smalt businesses; with 
Mickey Mouse regulations:. 

"We have been very concerned about Hip disn^lroutf 
e fleet OSHA's detailed regulation*; hayr \vu\ mi the 
small business sector /' Mr, Weaver says, "We feel thin 
change in philosophy ia an i-xcfllriit I h.-^ mti in^. It 
been obvious to us that American small bu^ines^es 
wunl their employees to enjoy safe and healthful work- 
ing condihoFirt Whiijt \vv h;ive been objecting to has 
been some of the burdensome regulations and the man- 
ner in which they have been enforced." 

Asks business h«tp 

The SBA administrator i^ as determined ns his 
boss — the President — to eet rid of unnecessary paper- 
work. Mr. Weaver has called on various businesses to 
help him figure out how this can be accomplished at 
SBA. 

For example, he has a^ked 1he I timber of <.'om- 
merce of the United States lo encwim^e its mnmber* 
lo indicate which puvernment forms can be eliminated, 
filed less frequently, or merged with other forms, and 
to channel that informfitfan to him. 

Because or the nature of his agency's role, he says, 
some SBA paperwork requiremenLs which may seem 
onerous arc necessary lit an interview. Nation's Knar 
ne-ss called to his a Mention a Tentiessw bu a merman's 
complaint that SBA does not accept a certified public 
accountant'^ financial statement as most banks do„ but 
requires tluit the CPA information b* 1 transferrer! to a 
complicated SBA form 

"You have to remember that SBA is a lender of last 
r(tsor1 T " Mr. Weaver explains. "By law, we do not 
|*?ncl money unless a bank refuses to do so. We are 




iy. many casflfl Iff 



i American wttbII bu fitnesses want Ihoir umptoyeea 
to enjtiy Anre nnd hp.alrhiul working condiiione." 
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also required by law lo establish the ability to pay 
oT the loan. Therefore, wc are more careful about 
forms being filled out properly than a bank is when it 
ha* a customer relationship that has lasted for many 
yuan* The hank doesn't have to investigate you ah :i 
businessman because it knows you as a buBhwreman 
We have to be a little more careful The law says ao," 

Thi* Inss mlm nj] SUA Imimit- run- l*-1ween five and 
six percent, Ift that as U should be"? Mr, Weaver 
replies; 

"I wish someone would tell me, I don't know that 
should establish a ceiling. Congress has never done 
*o. Presidents have never done so." 

Opportunities In energy 

Small businesses often are lens abt* than Uiit fii in- 
to cojn: 1 with rifling coats because they cannot pass 
these costs on lo cohrturncrB without ureal risk, 

SB A ia giving that problem "a lot of attention, 1 * Mr- 
Weaver says, H« notes that (he rising costs of energy, 
particular, "are severely affecting the small busi- 

He adds: 

"We are looking at this from two poiula of view: 
What can we do in tighten the load on Htnall bo.sine^.v, 
nt id what can small business do to take advantage of 
opportunities that the Frestdejit'e new energy 
J^ntm can provide?*' 

Small busint^Hmt-n are ideally suited, he says, to 
Play a big role in the Rrvrtl t*xs motion in home insu In- 
tern thru will Take place, to becom** involved in tin* 
Practical uae of «oIiir energy, and to participate in the 
Goil version of hearing from natural: gas and electricity 
to coal, 

"We want lo help keep small business on top of the 
^tfgy crisis rather than being crushed under it" Mr. 
Weaver asserts. 

In express I riff hope that SUA can inject more man- 
Qgeiiiant know how into the operation* of faltering 



entail businesses, Vernon Weaver says there h bo bet- 
ter example of what this can mean than President 
Carter's experience with SB A management help 

How Carter wm Ii piped 

"The President likes to recall that he came out of 
the Navy in 1953 without a job or a home and wnnl 
to live in a government houmng project, paying $31 a 
month in rent while he worked to keep his farm busi- 
ness alive." Mr. Weaver recounts. 

"The President went to SBA and not only got a 
loan, but also received constant advice and help from 
one of our management volunteers. Ho recalls thai 
SRA 'would send a distinguished retired hnsinef^ pet- 
uan down to Plains to spend ivvo or ihn*** d^yn, ftt no 
<:oh[ Id ine, j*oing through my warehouse buftinestf and 
giving me advice on how to handle my accounts re- 
ceivable, how to keep my records, how to borrow 
money, how to market my products better/** 

Averting personal tragedy 

OfTering such help. Mr. Weaver notes, can aver I 
persona] tragedy, tn a talk shortly after he look office, 
he said: 

"The person who muril close the doors on a ratal) 
business venture suffers a loss of self-respect, as well 
as a means of family support, and may even be left 
with a financial obligation for the re* l of Inn or her 
tire 

"The mortality rate must be cut, and nol bv pre 
venting len^-qualifled people from going into busi- 
ness — this, cannot be done under our fnv enternrihi' 1 
arrangements bin miner by helping management irn 
prove its method!?. 

"Small buytness should be a game of skill, not a 
game of chance *' 

On the practical aide 1 putting more small busi- 
nesses on sound footing would free SBA from spend- 
ing ii disproportionate amount of time on servicinB 




Jv* fVHfl1 to help kaep small bufllnao-s on lop &f Itra energy 
UHhfcf tnan toing cruih^ under it,* - 
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Small Business Award Winner: 
A Georgian Whose Firm Crew and Grew 



It isn't every day that 3 former small businessman 
from Plains, Qa, R can present an award to a small 
businessman from nearby Amencus, Ga. f in trie 
most prestigious rose garden in the world, 

It happened on May 24, when President Jimmy 
Carter announced that Larry Comer, president of 
M eta lux Corp., a lighting features manufacture^ 
was the National Small Business Person of the 
Year tor 1977. 

Mr. Comer, wtjg was selected by the 100 ■mem- 
ber Small Business Advisory Council, says; "I hope 
the President wasn't embarrassed about a Plains 
boy winning — 1 was born there and B r ^w up in 
Americus. Our families are old friends. 4 "* 

President Carter, In the White House Rose 
Garden ceremony, noted that the closest he had 
come to winning such an award was when he 
placed second arriong businessmen in the state of 
Georgia. He went on to say that he had hoped his 
brother BIMy p who now runs the Carter peanut 
business, would win the award that Mr, Comer 
won. But. he said, he understands that Billy has 
become "one-tenth r/jLir.^-^^man and nine-tenths 
entertainer." 

Mr, Comer obtained both finsnctaf and manage- 
ment assistance from the Small Business Admin- 
istration for his firm < and President Carter did 
likewise for the Carter peanut business. The 
growth of Mr t Comer's firm has been more spec- 
tacuiar, however. He started Metaiux ih 1964 with 
a $160,000 participatory loan — $120,000 from 
SBA and £40,000 from a bank, The Atlanta SBA 
office, as rt had with the Carters, dispatched on 
request a retired executive to help the fledgling 
firm. 




President Cuter presents Ihe Small Business 
P^raon of iho Year award to Larry Comer They 
are N&nked by Mr*. Comw and SBA chief Weaver 

Mr. Comer says that "SBA, through financial 
and management help, made it all possible — and 
the agency stuck with us in adversity." 

In 1963 the firm showed Its first profit, and the 
bottom line has steadily Improved. Today, with 
sales of $25 million, Metalux Is the fifth largest 
manufacturer of metal housing for commercial 
and industrial fluorescent end high-Intensity dis- 
charge lighting systems In I he nation. The firm's 
payroll has grown from three to 375. 

This year Mr. Comer plans to take the free en- 
terprise system message to as many Americans 
as possible. Also, he says, 1 hope to be able to 
spread the word that SBA is there to help anyone 
who wants to take advantage of the opportunities 
under our economic system. 4 * 



i Joans to keep a relative handful of clients goLn&. 
In fiscal 1976 SBA made 20 J300 new loans, which 
means the agency spent 70 percent of its resources? on 
about 0.15 percent of :i .small business population of 
approximately 13 million- ten million firms and three 
mil I ion farms which SBA considers in its jurisdiction. 

"I don't intend to let servicing of loans dominate 
the agency/' Mr. Weaver told Nation's BustrtEBS. 

Loan in', ur;inc(i pondered 

Ho says he agrees with President Carter that* when- 
ever possible, the private sector should be used to 
achieve national goats. 

Mr. Weaver it considering a proposal for a loan 
insurance program in which banks would lake over 
the loan processing workload currently shouldered bv 
SBA. 

"Now/" he explain^ ' when a hank decides thai a 
Juan asked for by a =ana]J business in too rirtk>\ thi h 
bank applies to us tor a guarantee of up lo 90 percent 



of the loan. If the loan goes bad, Ibe bank says to MB'. 

Here is your loan. Let Us knuw if >< j m|lw:t any of 
our ten percent. 1 And we do so. Which means we 
spend a lot of time and effort Liquidating these loans. 

"Under the insured approach, we would make in- 
surance available to hanks similar to that offered by 

!i Fi dnrai Deposit Insurance Corp., in amounts of 
50 to 90 percent of the I win. If a loan went bad under 
the injured approach* the bank would liquidate the 
loftrj. We would pay the hank up to the amount of 
the insurance 

A congressional committee says the approach 
sounds interesting and has asked SBA to come back 
with a blueprint. 

But most of small businesses' problem* come l>ac-k 
to one thing lack of adequate venture capital, Vernon 
Weaver 

"II I could Rolvyi that one problem/' hf say?-, "I 
would consider it a monument to my service as head 
of SBA " □ 
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Can 



*non has put some dynamic ideas 
into a new cop^r. And if your office has 
taw-io-mpdrum copying requrremtfnte, 
U N be a good srJea to read about it 

The new copter is called the Canon 
NP-50 It's engineered wilh the same 
type of rugged solid slate technology 
u&ed by the aerospace industry, where 
liability is an absolute mutt, And it's so 
impact ii fits anywhere rts needed 

.someoiher manufacturers' machines 
Won"! ev+jn M in your office The Canon 
Nf**50 has features that produce cleat, 
eg^bre copies in statement, letter and 
'^gal size, on plain papHi lhat can be 
w rit(e-n on immediately II atso copies 
onto transparencies and colored plain 
Paper. 

It replaces copsers I ike the Xerox 
^0 as well as ofd fashioned etoctrotax 



copiers that use coated paper to pro- 
duce copies lhat are lough lo write on 
and lough to read. 

Because Ihe Canon NP-50 is so rah- 
able it greatly reduces your operating 
costs and will save you hundreds even 
thousands of dollars, And our suggested 
retail price o1 32975 includes a hand- 
some rallaway Stand, specifically 
designed tor the NP-50 (another Canon 
advantage) Glher copier manufacturers 
wont give you a copy stand, let alone 
the wide range of NP-50 features 

To find out more about a whole new 
generation In copiers laJk lo your autho- 
rized Canon copier dealer atjaut tHte 
NP-50, or complete the coupon befow 

Canon's dynamic NP-50 copier. Just 
think, when plain paper copier h<a1ory & 
wntten, this ad might be a page 



I am mi&f*ftflti in ft v Canon pi*r> 
| paper copter Send nw morn inforfnatujrt 

j piifo pipv copier FiUMCifliTW to 

i 



/lirarxje a demon sir irl ion 



N;r--i! 



| Compiiiiy Titt*. 

I 



"i!.!*-'-v _ 



: Ml' - 



| V.' (ansa code ) . 



Canon 

PUWJRftPERCOPCn 



NP 



For $2,975; it's the biggest bargain 

paper copier history. 



in plain 



fc', r *? UP *™ Guggled m 
I ,n,t, i«*w roflaway rtand 

n a regiaimoU (radamarfc 
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C*f?n winiam WwtmofBiand 



Admrraf Thcimau Moorer 



Directors Who Get to the Heart of a Problem 



Wjien THE board of director* 
of one Washington * based 
rum pony mwtP, the atmosphere in 
rtTTuniM.-oiil oi ft ?irnteey session in 
the wtir room at thf* Pentagon. 

Therp are Ki-vt-n u>p- ranking 
^tmL- ami three kip- ranking admirals 
Thfis** nffiivr.-. j j 1 1 nnw retired from 
the military* sit on the board of the 
United Service* Life Insurance Co., 
which sells life. Insurance exclusively 
to act] vp v retired, and former mili- 
tary officers and their families. 

Unmatched experience 

"II is a fren^-ndou* inspiration to 
nerve with Mich a distinguished 
group of people," Bays United Ser- 
vices President Leslie P. SchuJtx, 
who ;i mere lieutenant in the 
Navy. 

'^Their collective experience Is 
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probably unmatched in any group of 
comparahfe Jii/e," 

The board includes Gen. William 
Westmoreland, once lop commander 
in Vietnam; Gen* Maxwell Thy lor p 
former chniroum of the Joint Chiefs 
of Staff and a fe-pecial consul Ui nt to 
President Johnson; sind Admiral Ar- 
leifch Burke, who became known as 
4I 3J Knot Burke" for his exploits 
against the Japans in World War 
II and Uxvt served aa chief of naval 
nperatisn^ 

Chairman of the board in MaJ. 
Gen- George Olmsted, who organized 
the rescue mission which led to the 
release of Gen Jonathan M Wain 
w right, hero of B&taun. from a Japa- 
nese prisoner of war camp. 

Among the other directors a it- Ad 
mi ml Thomas Moorer, who, like Cien. 
Taylor, served chairman nf the 



Joint Tliiefu of Staff; Gen. Leonard 
Chapman, Jr., former commandant 
ihp Marine Corps; Admiral Eph- 
rnim Holm**, former en rn rounder- in - 
ehief of the Atlantic Fleet; Gen. 
J^ck Cat ton, whu has flown rdmofi! 
every type of Air Force plane and 
was at one. time th* nation's young- 
est general; Gen, George Decker, 
former Army chief of staff; and Gen. 
0. P. Weylemd, whose 19th Tacticid 
Air Command provided air support 
for Gen ftcorgu S, Pa I ton in hfo 
sweep AiTnfis France, 

War wafi u seven* twt 

United Service* wa f i organized n 1 
1937 and issued il8 flrat policy two 
years later. Ite insurance had a prime 
feature whieJi no other company Wa* 
1 hen ode ri n j> : Hat n i s n n pe r^oi 
killed in wartime service would be 

NATION S BUBtNttSS ■ JULY tffl 





nored. When that first policy wart 
tl, the United States; was only 
ycnm from total involvement in 
Wld War II. 
"World War II w§t& ft severe test 
for us, Uu\ y. v W ere able to nwinuun 
commitment," Mr Schull/. told 
Nat ion f s Husiktss. 

The wartime insurance protection 
**taatftll in tract after three warn. In 
'he Vieijutm etiiiflki jilmu-. United 
wrvlcfeH paid out million on 

l fc 100 death claims. 
Today, by Defense Depnrtmenl 
^jctp isvery insurance tiomnany op- 
'-rating on military property must 
offp r prjIiiii H w j r h similar protection. 



mm 



Actually, the company haft found 
J^m its experience* in World War 
Korea, and Vietnam that iruairini; 



Geo, Jack Cation 



military officers serving in combat 
zonen in not aft much of a risk a* it 
might neem. Military oftirara as a 
class are in excellent physical eotidi 
tion. Hi in "turned out to be a coun- 
terbalancing factor" to wartime can- 
ualtieA, Mr. Schultz says, "eg that, 
rnflthcrruiliealfy, the o nice it- emerm 
ii!- scmuH in>iimnce risks." 

War's tragedies are a matter of 
concern to th« company toi in 
peacetime. United Services has poli- 
cies un r^i men still listed as missing 
In Action in Vietnam. All premiums 
j ire held in a special escrow aceouiil 
The company ha* voluntarily agreed 
to \my five percent interest on MJch 
premiums a Ion 13 with (be ht-nefHrt if 
the Defend 1 Dcpartnu-ul ultimately 
deer*?e£ the men to bo tluceajHHf 

The company bus grown rapidly in 
recent years. It took 27 years to 
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reach the $1 billion mark Tor tote) 
life inhunimv iu hmv, hut 1 >n Is nrven 
year* to achieve 12 hilt ion United 
Services experts to hit S3 billion in 
1980. 

Leuder&bip qualitiBB 

What is it like to serve with a 
board made up of so much military 
hrasw? President Hehult* repltar. 

"Tor one thing, the leadership 

ijimhtJi^ i*f these sum]] w Umd OUl YOU 
can flee the kwu military uiind at 
work. They have a real talent for Ret* 
ting at the iraart of a problem in a 
hurry." 

Does Leslie Schult*. onetime Navy 
lieutenant, feel cowed in the presence 
4 -o many ad mi ral k and generate? 

"I don't think a £m{ric one ever 
even asked me my rank," hi~ says. * 
cimtinucd on rwxt page- 
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PEOPLE IN BUSINESS 




Look for 
J this symbol 
of Quality PhotogrAphy 



ThisayfTitiQl. is your aswjrsncu oi qifali^v 
prirfessioniil ™nrrerci,ir photography 
C3nJy 41? ^libdHffi rirtplayiflfl in* symbod 
across rhocouniPY^o ifte highest 
alarKAnrsH of photoof aphpc compalenct 
The Qualified Phrtwaphic Studio' 
ccmNiujaihr maintain* and dErnonatFatw 
inest? standard* erf e*t#Uonci"- 

VtoU* loday for your Ireo copy ol the 
nalionfll directory. 



1090 E*eCui wf W&V 
Des Raines. Hlnio«6G0T8 



Name . 
Title— 



Cfcrnpany 

City. Smio . 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

Fsrf flit iNfortnittwi *t fifr rthtrilrt, D** 

tou nrn i-w^im <in g*wt<* 



mall coupon. 




I 
I 



LATHtW TIME SECORDER COMPkHI 
P1**h wr*d me ojU meet* ind prc*t. 



An Effective Way to Get 
Employees on Your Side 



H 



Tow can you improve produc- 
tivity, cut down on waste, and 
reduce accidents on the job? 

A well -conceived bulletin board 
for employees may be part of the 
answer. 

The Industrial division of The 
Ma rim Firearms Cc ip In North 
Hftven p Conn., is in the buaineas of 
providing audi bu lie-tin boards. They 
nre much fancier thim the traditional 
thumbtack and cork affairs. (.'-aiJecl 
"news centcra," they carry enlarged 
news pictures and texts, motivational 
meH^tfi^, ixmipany announcements, 
and a variety of other communicu- 
tiom material, All with immense eye 
appeaL 

"One of the keys to good employee 
relations is effective communication, ir 



Hay h Stephen J. Schramm, vice pre*! 
dent and general manager o! the 
Marl in industrial division. "The 
news center fa a way to promote em 
ployee under-standing and coopers 
tion* 

Heading off unionization 

Marl in V i rearm:: came up with the 
idea qf a news center in 1941 as a 
moans of reaching ite own employees 
fun turners virtiting Ihe plant were 
imnre-wd> so Marl in made up 
flur display kits and gave them us 
gifts. Finally, because of demand. 
Marlin decided to market the new£ 
centers. Today it ham some ft/WU 
regular clients, hundreds of them 
overseas. Marlin sends out new ma- 
terial thrice weekly to all clients. 



Mgrfrn Firearms has been Uaanfl "news centers" Ilk* thr-i am Ipr 36 years 
The (inn Gonsrdoro. Ihom one of Its mool vaiy&bJa coppmunicaiioriij toolg. 
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THVTE RECORDERS 

HUE STtHK 
WATCHMAN CLDEIS 



A number of dienta have told Mer- 
lin they believe the news centers 
haw helped prevent unionization , 
Mr, Schramm says. 

"Two union i7Jit ion attempts havu 
been made? here at Marl in during the 
paat dozen years, and I know that 
□ur ability to communicate with ullt 
employees has helped ua defeat the 
union efforts, " he says. "Unions have 
admitted that, if & company commu- 
nicates well with its employees, the 
employees don't need a union/' 

Many of Marlin'9 clients are hps- 
pitaJfi. SL Joseph Hospital in Nash- 
ua, N, H., with almost 700 employ- 
e»efl h esys openly nhat it imre the 
Martin news center, along with other 
wmmunieation tools, to make the 
hospital an unattractive target for 
union organizers. 

"We make all of our employees 
feel ihey are a pari of the team, from 
the lowest-paid worker right up to 
the top/ 1 Joseph A. Howarth, asso- 
ciate executive director, told Na* 
tion*s RlfattfE&a, "We do this with 
effective wnununicetioriB/- 

Employee* WhO hut*f.lo 

Barry Sullivan, personnel man^ 
ager at Wartey Products, Inc., in 
Plain vi lie, Coon^ aays the news cen- 
ter approach has helped knock down 
riiflny barriers that existed between 
management and the company's 335 
employees. 

■*Wn wanted to convince uur peo- 
ple that we were giving them all the 
facte about the company operations/ 1 
he explains, "We wanted to make it 
easier for trwrn to hnva input into 
thoMysL^jn, to air their Krievantm" 

Mr. Sullivan recalls that one viei* 
tor to tte Waaley plant, which makes 
%htinR fixtures and rubber products, 
^as ho impressed with the Wnstey 
°Dtamunic4itione program that he 
'ater mota "he company: "I had m* 
l^ected to we u lumoh of spoiled, visry 
filow-movins! pwple. Bui your ]it*.]ph» 
husLlo" 

Variety of campaign* 

Because of the variety of material 
furnished by Mar] in, client compa- 
nies can direct utmost any kind of 
Campaign at their employees. From 
* few sample poster a: 

*"If at Flint You Don't Sue- 
°eed , . p p We're Wasting Money and 

Material Please Succeed the First 
Tit™." 

"Quality Work Stands Out . . . 
r '«ke Thane Who Produce It" 



(For hospitals) "Van You Keep a 
Secret? Please Do When Dealing 
With Confidential Patient Lnformci- 

Uon/* 

MfLrlin Firearms was launched in 
1870 by John M Merlin, who 
learned gunxnaking during the Civil 
War, The company had its ups and 
downs, perked up during World War 
I, and then nose-dived. Unable to 
pay its taxes, it went on the auction 
block in 1923. Frank Kenna p Sr. r 
a lawyer and entrepreneur, bought 
Marlin for Si 00. Today Frank Ken- 
na, Jr., is head of a company whose 



soles are about $40 million a year, 
Marlin, through its own news cen* 
ter. pioneered the concept of pub- 
licizing to employees how costly 
euch extra employee benefits as paid 
vacations and pensions are to a com- 
pany. 

iX We have found in e-o many cases 
that companies simply don't do a 
good job of selling themselves to 
their employee*/' Mr. Schramm says, 
"Any organization can correct that 
deficiency with a sound, hard-hitting 
employee communication program/' 

□ 



"Cuckler tod our building ready lor os... 
and we didn't even known." 

{Hundreds of Cuckler building owners can tell you this!) 




The buildings pictured above were all built using steel, 
mass produced, packaged building systems from Cuckler, 



Your own building package can be 
assembled and delivered quickly. 
The components are aueaay buttt. 
You s=tve lime and money You're 
in business sooner and costs are 
pr&dictafcrie 

Without exception every Cookie* 
package is precision buMI using 
u-jp quality materials. Yourbuikhno. 
looks good trom the stars and stays 



That way You get yea rs ol econom- 
cai service— tow maintenance 
and long life. 

Many package sizes available 
with lots of options. Your nearby 
Cuckler builder can help you gel 
what you need He will respect 
your budget and deadline Call 
him today or mail coupon below. 




MnU mora inio^mnlian 
an CucW*r eu*ld*rtg Sy*>ami 



j" j Rmb* cfl^l rn* lor in 



# piXH n Enfflii t 



□ DHlervnip* ivflllfttrie 
kn*l*wHTHi I mm 
microti *cj in {UKUWHrtg 
r hoopoe it unity. 



MAIL TO. 

Diitifr RuiiilKis ?hrjr«l 
PD Ben 1% 
MofnicnliL 1 taw !i?3l0 
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LESSONS OF 
LEADERSHIP 



Focusing on 
People and 
Productivity 



It's a long way 
fro in working at a grocery 
in Prairieburg, Iowa, 
to heading a big 
company in Detroit. 
Gilbert Richards has 
traveled that route and has 
transformed The Budd Co. 
from a loser to a winner. 
Here is how he did it 



Gbl fiiriiAiLDS Ivrr a ±amp!c but 
effective philosophy about 
running a company: Focus on peo- 
ple mid prod activity. 

Thai formula helped him torn The 
Budd Co, around from a $20 million 
loser in 1J+7<1 to a winner that had 
£27 million in net profits last year 
iind expects to do better this year* 

Gilbert Franc tH Richards, chair- 
man and chief executive officer of 
Budd. is as much at home making 
small Ijilk with n union --!,«.;. -■- w in I 
aa he is In the corporate boardroom. 

Gil Richards started at the bottom, 
working on drilling crews in the Cali- 
fornia oil fietris and pumping j?as in 
n filling station. The Depression cut 
short his dream of going to Dart- 
mouth, and he had to settle for a 
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hitfh school diploma. Working with 
Henry Kaiser* at the Went Croat 
Kaiser shipyard during World War 
II T Laught him Home Lessons he never 
FotroL 

Good housekeeping 

"I learned two precepts from Henry 
Kaiser that are essential, not only 
for productivity,, but for employee 
morale aa well," he says, "One ia 
^iMjfj [jJunt hmi»uki | epinK. The otht-r 
is that the top guy in a company 
should not hole himself up in some 
walnut-paneled executive suite, but 
should get out on the production line 
and talk lo pwopfe." 

A rnnnagemem "thjit tendu to look 
exduaively at the balance sheet, and 
not u\ tE.q ppnpU', S.H mains let havr 



I rouble with the balance sheet," he 
saya. 

ml Richards is blunt and gruff, 
and diss words come to him easily — 
whether to express gliw or anRer- 
rVfsny of his company'* 23,000 em- 
ployooK like- it that way They knn* 
the boss sayB what hi* means. 

The Budd Co, ia the largest inde- 
pendent supplier nf a »mmrruitivc and 
truck producb; — from disc wheels to 
chassis — in the world. Budd also 
makes stainless-steel railway passen- 
ger cars and industrial plastics, 

Budd moved its corporate head- 
quarters from Philadelphia, where 
thp company was founder) in ISMi Jl> 
Tmy, Mich , in 1972 Thru w.-is n 
condition laid down hy Mr. Richards 
when he became Budd 1 !; president 
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;n ni thief executive officer In 197 1. 
Since 85 percent of Budds business 
was in the Detroit area, he felt that 
WiY- where headquarters should ht j 

1 uwsi burn 

Gil Richards, who rjecnine cha i r - 
tiwin in 1974 p was bom Gl yea re atfo 
in Frairicburft. Iowa, whore his 
K tanrf fat he r homrataacled nttor I he 
Civfl War. As a boy f he rose at 
4 a.m., milked ihe cows, and rode 
horseback to and from a little red 
nehoolhoitfe At Til ton Ac-inVmy rn 
Laeonia, N. frL he had hia heart set 
on college, But hiss father's money 
ran otu, and it was back to Fnurie- 
bnrg, where he worked briefly in a 
grocery titore. 

Hiit-hhiking, he joined the migrn 
tion to California and wound up in 
die oil fields. When he heard that an 
oil company wn* Looking for younji 
rnen for ^ales L mining aL filling Hta- 
hotm, he applied and waa accepted. 
It meant a pay cut, but he wat dolne, 
what he u.;mied. *ol Iuik — gasoline, 
spark pluga> and batteries* 

In a sense,. Gil Richards still con 
K if lens himself a salesman. Lee A. 
Iacocca r president and chief opcral- 
*ng officer of the Ford Motor C o. 
fi *eE him in another role. He soya: 

"If we believe that a manager is a 
Uvtn who ffelr- things, done, then Gil 
Hi dm rita is a manager one of the 
beat/ 1 

Hecord breaking sales 

When he took over president. 
TOf Richards began eliminating *u 
^GOsoJidatinj? operations that were 
* lf Jl turning a profit The company 
'noved steadily away from the 520 

J lion himn uF 1!)70 ami ht-Ran mak- 
"ir money again. 

It* 1075, after the worst recef^km 
S W the 1030's and the lowest auto- 

a decade, Budd eamingu Iota led 
SUM m ill Ion on aalea or $794 nitl- 
Lairt year Budd broke the bil- 
lion dollar mark for the first time, a 
Year ahead of a im^vl dzile net bv 
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Oil Richarek. The company chalked 
up net earnings of $27.2 million on 
sales of $1,060,862,000, 

Gil Richards and hi-- wife T Mitzi, 
live in BloomneJd Hills Dntside De 
trait, Mrs. Richards usually accom- 
panies her husband on hin extensive 
travels in the U, S. and ahroAd, 

In the following Nation's Buhi- 
nj-:s;s interview ui. Rudd'* somwlintf 
new headquarters complex in Troy, 
fiil Richards talks about his climb 
up the corporate ladder and de- 
scribes some of his techniques for 
running a highly complex manufac- 
turing enterprise. 

Mr, Richards, do you still consider 
yourself a salesman at heart? 

Not as much as I used to be. You 
know, a true salesman doesn't think 
about such things as costs and profits. 
He is just interested in sel ling. 

Ed Budd jthe late Chairman Ed 
ward G Budd, Jr., son of The- Rudd 
Co/a founder? asked me that Game 
question 17 years ago, and I an- 
swered hitn the same way. Actually, 
all of are salesmen in a way. I'm 
ntill selltnc^ but as part of a broader 
picture than when I was really mil 
peddling. 

Is selling a talent you are bom with, 
or do vow acquire It? 

I think a true salesman is born 
with U However, you can Fniirt [h>t> 
pie mechanically in the general prin 
ciplos of sak-cfmansliip Our |k*opte in 
the plants T our plant manager^ they 
have to be e;ood salesrwn to sell the 
rank find file. 

Looking back, did getting up si d 
a.m.. milking cows, and riding lo 
school on horseback serve you well 
in the years that fa Ho wad? 

It sure ^ hell dul I >v«nilfhrt wain 
to pn back lo tt, but doing those 
thingfl, plua the Depression, really 
taught me something When we look 
at our own children loday, wv can 
;*ee that a little touch of hard knock- 
would be damned benefieiaL 



As a nation, are we gelling too soli? 

No doubt about it. Fm not going 
Ui charpe our people with lack of 
productivity. They are victims of the 
times. We are now talking about 
four-day weeks and adding more holi- 
days as we go alon^r, J t] the end, this 
tu^ts you and me and all the public- 
more money. 

Do you have any regrets about fiol 
going to college, considering thai 
you have achieved so much success 
without college'' 

Very much so. t really wanted to 
be a lawyer, I remember actually 
li ving some nights Ijecjiuso 1 couldn'1 
pro to Dartmouth, The thought has 
never left me. I'm furiously thinking 
0t going to college when T retire. 

Getting back to selling: What 
sparked your interest in that? 

Well, I hitchhiked In CaliforniA in 
1SK35, when I was ]B t and wen I to 
work as a roughneck in the oil fields. 
After a while I decided 1 wanted to 
try selling for a living. I went to an 
oil company in Pasadena nnd applied 
for a 1 raining job in si 111 Un^ -1 Lt ion 

Did you have to take a pay cui? 

Oh # yes* They paid me 590 n 
month, and I had been making more 
in the oil fields. But they gave me 
™rn- hell ui zi t ruining course in sell- 
ing everything from spark plugs to 
hallerif^. I hirl tlu^ rc^ithir t Lististner 
whom 1 tried io sell everything un- 
der the gun every ttrne he drove up. 
One dsiy he turner! to me and said: 
"T would like you to go to work for 
me tn the San Diego area, selling 
ship's Htores to the Navy " That wa* 
I Hp S & K Sales ( "o I took the ofTer 
and fltayerl with the mrnpany for 
four years. 

You JeM when World War II tier ted? 

Well. I tried to nign up with the 
Navy as a flier, but 1 w&* turned 
down because I was almtdy married 
imd h«id one child. So t went up to 
Sui 1-YiinciifcOo to M.v it 1 nmld KiH a 
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job with the Kaiser shipyard. They 
hired im? as a materials salvage 
supervisor. 

And vou go! to meet Henry Kaiser? 

and I was scared to death, but 
he put me at case awfully quickly. 
He was one of the greatest salesmen 
in the world, no question about it He 
could be as hard as hell, but always 
with a soft vow. 

Did you learn anything from Mr. 
Kaitsr? 

Oh, yes. Probably the most irnpor- 
Uint thing wap good housekeeping in 
the plant, and I'm a stickler on tint 

today. 

I'll never forget the time a little 
later, when I was district sales man- 
ager for Kaiser, and we were start- 
ing up a gypsum plant in Long 
Beach. Calif, I got a call about mid- 
night bum the assistant general man- 
ager. He said: "Meet me down at the 
plant." 

r said: "What the hell for?" 1 Then 
he said: "Because Mr. Kaiser just 
arrived from New York, and he Ls 
coming down to look at the plant. 
He couldn't sleep. 1 * 

Well, I go* down lh( n in a hurry, 
Mr Kai.ttT noon arrived and found 
the place was a mess. The man in 
ihnrpc mifi transferred on the spot- 
Mr. Kaiser said: "I've been building 
things up and down the world for a 
long time, and whenWiT I see a dirty 
plant or a dirty construction job, we 
are losing money, 1 ' 

From that moment on, housekeep' 
ing became the next thing to godli- 
ncsa with roe 

You got in the service eventually? 

Yew I joined the Army, .md tht\v 
sent me to Camp Roberts near Paso 
Kohlesr, Calif, I had been in about 
HO clays the easiest SfJ days in my 
life when a civilian car drove up 
while I wit& on the rifci range. The 
two passengers in the car were look- 
ing for me. One was the personnel 
lnuruiger and the other the general 
manager of Kaiser Permanenle Ce- 
ment Co. They told me they had 
been to wm the csrjimandJng &enem! 
about getting me out of the Army, 

I. said: "You've got to be kidding, 
No way." 1 hadn't asked to get out. 

A week or ten days later, the 
^Tgeant major called me in and said: 
"You bii5 son of a bitch. I've been in 
this Ihinj? for six years. You've been 
in lasa than three months, and you're 
ge I tint out day after tomorrow." 
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I damn near faulted. A few days 
later, I was in the cement business. 

Haw did you wind up with Budd? 

First let me tell you how I got to 
Philadelphia. In 1952 T I was with 
K.siwrr Metal Products hn Bristol. 
Pa r , serving both as genera] sales 
manager far commercial product, 
like bathtubs and kitchen cabinets, 
and as purchasing agent for the air- 
craft end of tlip business. We were 
building the win#£» a bomb hiy dour*, 
and fuel lanka for the British 
Canberra bomber. The plant shot 
up from 1.000 employees to 1I P 000 
overnight 

This went on for about four years. 
One? day I got a call from an execu- 
tive headhunler whom 1 had met 
through a friend, and he asked me 
if Td like to meet P. T\ Sharpies, of 
rhe Sharpies Corp. in Philadelphia 
[now Sharpies 4c Co. Properties, of 
Denver]. They made industrial cen- 
trifuges, I agreed lo meet with Mr. 
Sharpie*. 

When I stot there, he said to me; 
'I don't know what I'm doing talking 
to you, You didn't go to college, and 
you're not a chemical engineer. We 
need a diem kid ^ruiimvr. But 1 tell 
you what — I want you to meet my 
family," 

They were an old Qiuiker feuntly. 
wonderful people. Old P. T_ is now in 
hiflflOV 




"LMcf^r^riip \a an mlaoolble irurvg Ydu 
can H in a good manarj&T — • person 
who auffcuftda ti im noil mVt\ p&gple who 
iruat hifn and who will follow him,'" 



The next thing, be said: "Would 
you like to spend a weekend with mi* 
down iit Ptilm Beach? I want you to 
meet some of my friends," 

He was really looking n>e over. I 
wound up as vice president of italeff. 

How long were you with Sharpies? 

A little more than two yeans. The 
Bttdd Co., where I moved next p was 
just, down the street. 

How did thai move come about? 

A pa in, through a friend. H*' wild I 
^liniild rneel Ed BxnUi hpc^u^e w l«1 
of th* 1 top managt'mcni people at 
Budd were in their (RVh and Facing 
retirement. I met with Mr. Budrl- 
Everybody in inana^incnS called 
him Mr. Budd* like everybody at 
Ford tails Henry Mr. Ford. Aa we 
were talking, he said; "Well, here's 
whM we've fjot. Here's our problem " 

"Hie company's defense division 
was trying to gel a big contract to 
wit stainless steel to North American 
Avin lion. Inc.. for a new bomber. He 
offered me the job of division sales 
manager, and t took it. About four 
months after I we] it to work, I had 
to report to Mr. Budd thut wi- didn't 
have a chance of grtiting i chunk of 
that aircraft miiime&«. after pourinn 
million into the project 1 said l' J 
myvclt: "Well, I just bdki d myself 
out of a job.* 1 

Instead, a few weeks later, Mr- 
Budd called the staff together and 
mid to me; "Would you consider 
goinn to Detroit and hdnp vice prvsi- 
dent of sales of the automotive 
division 7'* 

I went to Detroit Ln April r 1959, to 
Lake ovur my new job. 

When you bee am ft president some 
years later, were you back at head- 
quarters in Philadelphia? 

No, It .ibtjut rhi.- vuiy. In ihr 
fall of 1971, I was in Japan with my 
wife trying to Ret jiU'ei from the 
Japanese— reverse salesmanship. 1 
got a call nuking me if T could hf 
h/ick for a hpccutl meeting of thi* 
board of directors in Philndelphj:' 
We jumped on a plant 1 , iWw to 
Angeles, then to Philadelphia, auw* 
got to the meeting at five o'clock die 
next afternoon. 

On a number of occasions, I bud 
.strongly Mjgg^ied to Mr Budd and 
to Phil [Phi Up W.| Scott, hi* suc- 
ce^sor* who took early retirement 
that an uutaidtt study be made to find 
the iJ-st umi to take owl the c<»m 
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How to Achieve Total Financial Freedom 



''Millionaires Are Not 100 Times Smarter Than 
You, They Jusr Know The Wealth Formula/ 1 



We've never m*-l and pi • Mi.i *v.\ never 
will, but I ihmk we share a common in- 
terest, That interest is in achievmK 
cornpltif.^ aiuS Iriinl financial fiwdom. 

Because of this, commnn inLeretl, I 
think wp can hp of great hrlji La each 
tith-r r. You s*e + b little oyer twelve 
months ago my net worth reached the 
ma^ir milium dollar mark, and H only 
t^nlc IK month* to achieve tha< 

That might not Impress you,, but r 
>thj Mini M^n rap jukl h e'ew years, ^u, 
you might wonder how 1 did it I lived 
m Denver then, in * cramped, tumbled 
down house at 254 & South High Street 
My wife was en peeling our second child 
i.md we wen ao broke we had to borrow 
• 150.00 fmm a relstive juit to buy 
ft>od and pay the rent, 

By the way, I know J didn't make ■ 
fruition dollars because of my auppnor 
intellect - I barely pot through Amvt 
H^h School lAmi's, town) with a C 
averse- anc j j t hink that if you 11 fttop 
*ind think * you'll reallw- and agree, therr 
not a Rrnsl^ radlkmaire that ii 10. 20, 
Or a0 r, i me* smarter than Vou % or I hat 
wurks 10, 20, nr .Ml nrapl hardnr or 
binder than ynu 

Now. how can we help each other? [ 
+*m w iliLnn In ahare *-vi-ry thing I have 
teamed and know thjit would hrlp and 
guide you to achieve your own financial 
^Nom and independence Bui the 
way [ would ectoaf give you my 
**e:ret& p methods and formulaa is If I 
benefit alio. Been use as you will find 
when you reach your ultimate financLaf 
Koals, you real]? don't want to atop 
l nw bul ynu ari< molmited c 1 1- ^ci and 
male* more, It Necms th.il moat people 
who are charging for financial advier 
nave ntudied how to "do it" but have 
never actually M done it" themselves. 
You will find a* you read my formulas, 
*hat imct- I have actually achieved total 
'munrial freedom my*efr. that you will 
'ecetve from me more than fust the 
nioiivation to achieve your own finan 
£*al in^lrpf m1*nce T but a workable step 
b y step p| Dn to actually do it 

You nwy have s-Crn pari of my form- 
ulas described in Vanou* pubises I ion*, 
a* the November edition of Na- 
E »>n» Buuoco, page 69. Thjji work » 
•"■titled How To Wake Up The f inancial 
genius Inside Ymi. The various formu 
■A eontajnpd in I he volume will *hnw 
***ctly how you can do each of the 
fOUOttjrqrj 

* buy income properties for aa 
little aa 1 1 00 down 

* be^in without any cash. 

* put tl 0,000 cash and more in 
your pocket each time you buy 
[without tdkintf property 1 

* corn pound your asset* at 100* 
yearly 

* legally avoir! paying, federal or 
alate income taxes 

1 buy bargain* at unr half lh* 
j market value, 

" you apply these formula* and 
m *ihoda you will find in a very ahori 

out of every month doing any 
n »*« you care to do, and I thmk, at 



Uiai ilmc. you will And aa ] bate, that 
■ipr riding wvitiiI wcekN cm I hi- beaches 
of Hawaii, or on the ikl alopei of 
Colorado, or jusl ughtscemg in Europe, 
or any other place in the world, you be- 
gin to uodertJtand what real freedom I* 
all nboul 

Mint people think that it would be 
impouible to do tome of the thLnjja 
luted above. For example, to buy a 
property, and at the aame time put 
$10,000 (or more) caah In your pocket 
without helling the properly, or to 
buy a property with little or no ciibh 
down. 

Belteve me, it it pouible and fairly 
hi triple This la eaactly haw mont 
wealthy people actually du make 10, 
20, or 30 timei more money than you 

do. 

Theae formula* or mine do not have 
to be uaerj with income properties only. 
They actually can be applied lo virtually 

dry asset, 

While I WH& MroiCiiUnK un nukjrt^ my 
n«t miHion, I oftm thuuahT how n tee 1 1 
would be to have the periuinal advice 
un<| coua^l rrorn someone like llowrinl 
Niighea or J. Paul 0«tty 

^"hat would I have been willing to 
pay for this *rrvice ? | Can idl you nnh' 
thing for sure, it would havf been a bt 
more than the $10.00 lh«t J'm flOJn^ to 
ask ynu to rnvp*t in your financial 
future. 

What wilJ this $10.00 actually do for 
you' 1 II will give you a complete atep 
by It.ep plan that you can follow to 
become totally and comp|p(ely 
financially indrpe nilent. 

Pic j he try to untlcrhUhd my <1ilema. 
rat not a New York adwrtiami asency. 
with all their profeaaionak *k ilT and 



manpower to Write a powerful and 
persuasive ad to convince you that t ran 
make you financially independent. 1 am 
juat aornebody who baa actually 'done 
ii \ and can really ahow you how to 'do 
If. 

What would you do, if you were m 
my aboea. Von hmve in excess of 
fl ,000.000 net worth, you have a de*irr 
to ahare your formula with other* . 
because you not only have a simple, 
honaat and workable method whereby 
others too can enjoy the rtche* of thi» 
land, hut you also want to benefit and 
make money from sharing thia in for ma 
lion, co you can continue to grow 
financially. 

I ihink you mi^bt rfo whai I'm dumg 
— that is to wnte a himple open letter to 
thf Cyn-e uf |ifO|jli' who sh.ire simihar 
goalft mine axbintf them to try the 
formulas for themselves, to i#ee if thev 
work aa well a* the claim* ueacribeJ 
Became, I know, a« you wrvuJri know if 
you were in my ithoes. that if 1 ran just 
convince you to teat my formulaa and 
methods, you will see for youmetf thai 
they Will work aa easily for you aa they 
did for mi' 

\\ \ r<-;iilv <juice fruscrmmfl tfS havr 
something *€> va I Liable i\* { know I have, 
hut lad* the akiJI to convince people to 
try it for thrm wives I hope by my 
sjmpJ^ d j reel approach, j can Con vine-- 




Mark O ILirokj'vcn 
Millionaire in 48 Months 

you to try my formu Lab 

It seems the majority of the people 
m our rich counlry Eoae. not becauae 
they lack intelligence, or even Will- 
power, but br^au^e nf procrastination, 
or lack of action please dnn't br likn 
ihr> malaria. Make a decision while you 
have this paper in your hands Make ■ 
decliion now to either act now and tend 
fur my maLerfcal or immediately round 
Tile this paper If your uVownn is to 
subscribe, do it now. not later. Other- 
wise p you may lose. juHt by default, 

To order* simply take any size paper, 
wrrie the words "Financial Krerdipm 
Package M „ and send »l along with a 
check for $10.00 to Mark O Haroldaen, 
Inc.. Dept. E-T^L Tudor Manhton BH« . 
■1751 South HoLladay BJvd . Salt Lake 
City. Utah 841 17. 

[f you send lor my material u now, 
I will alvn si'iid you docum^nth th.il will 
ahow you precisely how you can eaaily 
horrow from $20,000 to $200,000 si 
2% above the prime rate iisinf |ust your 
43|{natiire as collateral 
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P.S I am convinced thai by iipplyinu 
my formulas, aa I have, you too may 
ijam financial freedom If you are nni 
completely Mtisficil that what I have 
sent you livcfi up. Ui every a*|>ei"t. lo 
whal I've told you bete, send the mate- 
rial back, and 1 will quickly, without 
Question, refund all your nwncy 
ir you would like to check a few. nT my 
referenceu, I ha** hislnl Ih-Nju 



Tracy Collins Bank A Trust, 107 
South Mam. Sail Lake City. Utah 
AUn. Beverly Smith. Manager 

Charles Huber, 1^50 !Wf- 

Cial Life Towers, Salt Uke City. Utah- 
flOl -6.11 -ftSAB 
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A manAoetnem "IhaL tends in took ejcclunJveSy a! lhe 
balance start, amf not fit Ji* &«opie going to have 
iroubto with the balmce sheet." 




panvr When I «oL to Philadelphia for 
the special board meeting, they of- 
fered me the job of president and 
ehief executive officer. 

I said [ would accep! only if head ■ 
quarters ware moved to the Detroit 
urea. The company's automotive di- 
vision was in deep trouble at the 
time. ;ljhJ 1 president :il 1 1 if ■ J j v j 
taon. Actually. 85 percent of the 
Rudd business was in Detroit and 
only 15 percent in Philadelphia The 
board Accepted my condition. 

Do you ftlill prowl around your planls 
on weekends and fate el mghl? 

Not aa much ba t once did T al- 
though it is a hell of a temptation. I 
halo Rit tin p in the office. Fm nol buiH 
for it I never wa? and never will be 
I hrjve ajj few meeting a? possible — 
<hi]> when they are necessary (or 
good management communication. 

On thewe plant tours^ it was never 
my intention to inkr people by sur 
pririe I (jot to know the guy* awfully 
well, and they expected to see me 
wjilkmiE around Anrl ji r ^ amazing 
how much you pick up — you uriffhi 
learn, for example* that a wildcat 
strike ia in the making because of 
Hi r< v loilel facilities, 

One afternoon I wo* walking 
i round the Detroit ohml And ihc--*- 
two big union shop ritewardu standinc 
around the fountain called me uver, 
They told me to take a drink of wa- 
ter. I did 

The pipes were dirty I had the 
fountain jerked nut in 30 minutes, 

So you have had a good relationship 
with the unions? 

Let me tell you a story. Some 
years ago I was an Europe visiting 
auto plants there I couldn't help 
but notice the deanliriegft. It was 
unbelievable, 

I |ot on the phone and catted my 
vice president nf employee relations 
I mid him: "1 want a team of union 
leaders our plant numoffcr, and our 
production manager to come to 
Europe on The Rudri Co." 

He mid: "What the hell are you 
drinking?" 

"Not a damned thing," I answered, 
"but I have been drinking in the 
beauty of throe plants, and 1 want 
Iheae people? to Aee them, too," 

About 38 people came over and 
toured these plants After we re- 
turned, the unions themselves took 
the leadership in a big cleanup cam- 
paign that transformed our own com- 
panVa plante- 



44 




What do you consider the ingredi- 
ents of good management? 

Loyalty, integrity T and the ability 
to lead people. People can have con- 
fidence in a manager with these 
qualities. 

Leadership is an intangible thin# 
You can see it in a good manager — 
a person who surround* himself uiih 
people who trunl him and who will 
follow him. 

Good managers are also the kind 
of people who will stand up and tell 
you to your face what they really 
think, instead of whimpering to each 
other behind your back. 

So you don't have yes-men around 
you? 

I wouldn't tolerate them. 

How about young executives on the 
way up? What do you took for? 

Ks>untiall>' the same qtJalitkai 
men and women who can be candid, 
If I make a decision, I let them dis- 
agree. But 1 want them to disagree 
In front of me, 

Does anything viand our as the most 
satisfying experience in your busi- 
ness life? 

t would sav turning the Detroit 
operation around from a $9 million 
loser to a 820 million winner with a 



cohesive team of people working 
together. 

Any outstanding disappointments? 

Nunc* that stands out. Theite were 
flome floats I del out to achieve hut 
didn't You can't win ihem ail I h:iv*' 
head borne disappoi nt meats with pen 
pie. hut not too many, 

Can you pinpoint a stage In your 
career when you saw yoursell emerge 
ing as an executive? 

It wasn't jl sulMi-n lluiiu: the per- 
cept ion just gradually evolved 

How would you describe your sty 
of management? 

Every pertum who brings an iAefrW 
J.n'fufr tin 1 ' ji ttiJ ejill.H for an ( j valiijt'i° n 
e?cjK'et j direct answer within ft 
reasonable time. There iti always & 
clear cut decision. 

Any special techniques lor making 
decisions? 

Yes, I sleep on them. 

Once you arrive at a decision, wh** 
I hen? 

I don't bit over it. Once you hrt^ 
committed yourself, what 1 ** the £<**^ 
of worry in^f? There are too many 
other things to fret about. 

How do you motivate people? 

xatiows husinfsk * July i** T 



Slap them on the back and kick 
Uu-m in the seal of the |>anta, 

A i.rrio of both? 

Y«l We all net-d a MUW of both. I 
£jt mine from the board of directors 
ur from my wife, 

Can a young man or woman la day, 
without college, achieve whal you 

I think sc. But* you know* I hfive 
-i young m:m who has been flriviriR 
for me for a number of yean. ■ ■. urhc 
Or nine years ago 1 wanted him to go 
into training in the plant or lo try 
Kales. He fluid to me on*? afternoon* 
when we brought him in to have a 
'trmli iiftor u football game: "Look, 1 
see whal you da every day and whai 
you put up with. Fm happy doiriff 
tehat I*m doing." 

He's a hard worker. He pola in 
many hours for me, but I guess ev- 
erybody doesn't want to be a general 
f didn't realize I would wind up hf re 
rilher, to tell you the troth 

The Budd Co. has juet passed the 
bill ion -do n at mark In sates lor the 
Phrt lime. How does thai make you 
fuel? 

It j j very satisfying led in SLlul 
Vou can't rest on your laurels. You 
liflvt 1 Iq keep putting goals out in 
fj't'til of yqur people and y outwit 

How would you characterize the 
•mag* of American business today? 

It is charv^inn, Buslnt^smeri are 
*lK'akii.# out mortv We have learned 
lo pfo to Wa^hmifton when we have a 
*rl$e r Businessmen are coming out of 
their shells* 

More And more companies have 
t Jrr JHrzmm involving colleges and itni- 
versitiew. And that's the plocv to ntart 
^ucaUuit the public You find that 
1|l t nl- college kids are pretty damrtud 
u "*irt. U i hn - v have iht* wronj? con- 
**W of what butiiiiesjs is all about, it 
LA bfcauKff hurfftftssineE have failed to 
tLi|1 them what it is nil about. 

Can ihe American economic system 
■Hrvlve as wo know ft? 

I j^si hjwe to feel thai, Komehow 
** r Qt her h vjv have thf Ruts and intel- 
l ff**hcu to make il Kurvjvei 

But Lhere art* a lot of thmj^H we 
^Vf> Lf ^ do to hi-1p il survivr, And w*> 
^ve to d 0 them riiht now. 

1 hope it i*rn p t too late. O 

*«PBihm< amilahl*. Ser page 55. 
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Have you ever compared 
the cost of having a stranger 
answer your phone with the 
cost of having Code-A-Phone? 
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Typical 3 -year costs for 
an answering service: 

tljujf il htfiuf scrvpec 
fCflWr* fl5 {ttfof/mo; / WOO >v 
Eic«fr call* dw^t 
Wte P » tftch} ... I Wyr- , ■ 
Lira rxienMon durflr 

Ar^. f J2/tm>. J , im^Y 

Inf.Mll.Kinn , h.Jl L'.- 

iOtf d«W ...... I 25 .... . 5 

TOTAL IN 3 YEAflS . , , . . . il*ff 

After 3 pvan. rhr <cwtf dlHrrrrvri *tt mrtly 
iirimitlL. ovw *3400 for an Arvuwr'mp, wrvkt 
v, 4khii hall llur lu* Codf-AJTinnr, rhr 
.iij|^rn,il rf I I'kf.'i ii «w .innlvffiiSjf iyvfrni. 

WhaJ'i mwf. Ortk-A^Fltortc Site n^xtf- 
jjucy joes well tavutat tra i lmi J y*Jtr% So it 

«nvtc« nevw Vo\n cwrin^. you 

UhE A4vjf^f| nvfrrv i*<ki3v chv irjwr. lo put 
t'cxlr- A^PhiJi:* in LiOrti lot yuu. 

tMirrt (»opk «f*di an jwtvtnt^ icn^or. 
rhcy^ip iftrrKbtteJy wKe prakibLy 

dw-ji't krtnw rnrnh Jb*iLii y<wr bitilnM. 

A2»lifc jfl iSr (iJHTJliiF ran fcie i* *5*itf to 
rjiiit d nam and pfwi* JiuiTibrT 

Slur with Cotfe-A-Than*. t *cry(Tnnt i* 
rmrdpd nn lapf r mi ratlrr* ran Umtv 4 mm* 

.i^ i l.iMK.j.ipf \ i.i 11 !'• mdri ind 

Nfrvo^wnn i }<M *yr vrjinibUnJ. ind yon 
rvni jpet 1? b*Ar rbr ciQpr^ i^in* ^ mvk* 

A l^ rr run ^ r yt...r K.^nrw mnr^r ivhik 




Typical 3* yew costs for 
Code* A- Phon^: 

InilNil 

Tdeiilxrnr L.J 



lOTAL JNntAKS 



your pliora:, bnk in ^otif Vii^Fi ?ut thr 

iwjihI Codc-A-Hwif debtor Or l|ll nul rhr 

(.Oufxill hciOW Or ClD lull numtHT 
loi ma.r inlorffiftli^ 1- BOA- S4 7-4604 (In 
INrt^n q-jiIV 1-774- 11041. 
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rWtffmdvir lit thf umrtd 

CODEv4-PHONE 

'AHmm kf i ircrriifTHJ rr «dpfTiifli l w4 Ford Tnrfu^ni^ Irk 



Srncl b Ctufc-'A- Pnonr. 5001 S.£ rohfvmun Cmfc Btlwti, rWll^nd Oft 
l>arCod* AT^mir Siakfcfnlv- k( dtl jddt up 

□ VIS. £«4 *** rrKV¥ inlafm.flriii'Pi vr% Hwiv C lhI^ A l^n* fw tiwray 

□ I'd liku j ikn .tnhfj jcinn td htm OxJr -A-ITmru* < jti lit* j awrr kaLnrtaltLe put* of 
*fisv«.*fl r^t my Jniwrrw pJwfr 

N£*mr? _Tltlc 

L"*irfmArty 

Aiiim*i 

SliFMr 
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Partnership That 
Pays Off for the Public 




Business people are Learning up 
with eonservaLiGnisis 
in an elf art that benefits 
not only the environment, 
but companies as well 



A FEW MONTHS AGO. the < % Ontl* 
rental Group, Inc.. formerly 
rontinental Con Co., gave away 
snmt* Innri find marie money doing -■■ 
The land, 138 acres in McCor- 
tnJcfc County, S. alocur Stewfcni 
i"r44*k. Vi-as of minor importance in 
Continental's business plans It was 
very important, however, to confer 
vntioniEta. 

Growing on the land is * prickly 
preen shrub, a distant relative of I he 
pooweberry. that h ao rare that ii* 
onlv nam? fa itft Mfentlfic one. R{bo& 
tttrrunellum. By turning over the land 
lo the stale for manegeriiarii hy thr 
South C arolina Wildlife and Marine 
Resources Depart TOi'Ni i h in t mental 
gave, an endanj^red specie a chnnci' 
to suivrm 

Return Lra Lax breaks 

It wfla Continentaj + tf Rrst gift of 
land for conservation; it may not be* 
the Ja*t T for Continents] learned in 
the process of giving away the hiibi- 
[jLt of th<; Ribes cchineJIiim that land- 

JlokJjJl^.' Ol rii.'Jr^UUi' It-:- Villi H : 

can bring a return in tux breaks if 
properly donated to the ecology 
move iia-nt. 
Not lo mention the benefit to th^ 

There were middlemen in tin- run 
tinen Sal -South Carolina deal for 
Stevwaft Creek land. Unlike in other 

46 



lii.j.KiMr.fS imns-irriw^, ihc middlemen 
sol iiolhiini mil nT 1 br. a deal except 
aaliH fact inn, nvn I hough the deal 
would not have transpired without 
them, They were 

» The South Carolina Heritage 
Trust, an orftaniralion of conserva- 
Unn specialists in the state govern- 
ment This group identified the St»- 
vens Creek property as the No. 1 
target for conservation efforts in 
South Carolina. 

• The Naiun- < tirmrvnnvy, u na- 
tional, private organization which 
work-* L-lorifily with the South Caro- 
lina Heritage Trust The Conservan- 
cy was formed in 1950 to identify 
land thai should lie preserved a.^ ixn 
logically important and to provide 
the cxiicrttfii* and funding to acquire 
Htich land, either for it* own steward- 
ship or Tor transfer to Kovernmcnt, an 
In the Stevens ( reek case. 

* The American IjimJ Tni't an 
rifJ.iiLiu.-i cf Thci Nature Conservancy 
formed in March, 1976. by eoology- 
minded buninemniirn and other* for 
a two-year drive to provide $300 miJ- 
lion worth of bicentennial tifts of 
land to the public. The floa! is a flift 
of at \t-a-A one vu Suable land area in 
every state, The drive is ruined pri* 
1 1 in r 1 1 > at n ir-| mf.fi iun-v 

Primed with business know-how 
and inside contact^ the Ameriam 



Purchase of weMandE on Maryland's 
Eastern Shore orewrved i haunt of 
our rial ional symbol, the bald eagle, 

I .mhI Trust is an ecology orpanrM' 
Tion pea red lo appeal [n corpora 1 ion^ 

iii^hi-r ihiLH .IttiM-L., Ihi'MI. 

Friend a in high ptaorep 

The idea for the American [.and 
Trust tame in Nathaniel P Reed, 
then an Assistant Secretary of I n- 
terior, in December, t97f>. He had 
been both disturbed imd int^irpd by 
ii m-wsjiiifjer article naolhnK rlohn ^ 
Rockefeller III to the effect that d^ 
V S, lm-i-ni'-inii;d ohncrvanre 
go on ujiti] at least the year 2000. 

"I wanted .something niorp incJiXi" 
inf-ful for I hi hiiviileniuriJ than fire - 
worha and mardiing bandit," ^ f 
Bmd flays. "And I thought: What 

24 A-TtDN'R UrnrNKJKri - J U I-V 




Is the Ribas echmellum 4 a r«r« 
/"^D thai survives on land donated 
fth* Continental Group, Inc. 



TowHririj; cypressHS are i feature 

Of company tracts In the Great Ota mal 

Swamp (hat now are a wildlife refuge. 



men* meaningful ^ift id 1ht« nation 
cxiuJrt Wwn- In* ihati hind, ljirul th:il 
siifltaira life?" 

Mr. Reed's real for conservation is 
matched by his friendships in hi^h 
fL-hi h-ifli- erf f 'H • 1 1 a •* , find In 1 prompt- 
Is lullvd hi^Hli^r 4<i uf (lifsr friends 
in New York and tried out h™ idea 
on them. Hi? was encouraged. 

A Ian ting legacy 

"We talked of a taMing legacy 
from corporation.* , and it nwU* *en,He 
both ah corpora U* public relations 
and from » Las standi joint/" Mr 
Hfi-il Miyn He had \un% been awso- 
ciriled with Tht? Nuture <. 'rpn^rvanry, 
Mill hi- inrrilitKn-fJ il <. i juivjilrl^ 



aupportod environmental organ ra- 
tion thttt had httd hiw sih n ^ in I r* 

perience working with big bu^ines* 

Perhaps, he juggesried, big business 
o-mtd In- iitfwJo mow twin* ol bqfii 
The Couf»rvaiM^ opemtod, could 
get to know that this waa an ecology 
group not out to sue but to >4. for 
cooperation. Perhaps, he said* mom 
businesses could be psimiaded to co- 
operate with The Ctomervaticy. 

Among Mr. Reed** |U toners was 
Atesander Calder. Jr., chairman of 
Union Camp Corp. :\ ^u\}vniy thai 
tmd already worked with The Nature 
Conservancy. In 1973, the company 
had worked out with The Conservan- 
cy i Formiih in dints!.- 49,000 HCTOS 

of Union Camp tend in the Great 
Dirtnal Swamp in Virginia A key 
facet waas that Union On nip could 
relinquish title, to The Conservancy 
Id inert mente- spread over several 
years, each increment equated to Ave 
percent of the linn's net income — the 
federal lax law limit m write-offs for 
rhn r hable * nulrihulimiH per year. 
Thv U\u\\ I- nnw purl itf ,<i ri.i1znn.kF 
wildlife refuse. 

A facurin^, in boardrooms 

Mr. Calder un do rsed Mr K^-T 
idea of a drive to pet other corporn- 
lionji to follow Union Camp's lead, 
and ao did Patrick f\ Noonan. pre^i 
dent of The Nature l 'onRervaney, 
who committed iu* resources and ex- 
pertise. But both Nu^ested a iepa- 
rate organization, Reared Bpeeifically 
to winning n hearing in eor|xirate 
board roouu=. So when the American 
Land Trust rnme into bein^ its nti- 
tionnl commiMee was heavy with 
fieoplr who traveled fn fhe top eche- 
1 oils of hitf business. 

Codutirman, with Term Mct'dt, 
i<.iriiK-r governor hT C>ruon, i - Dun 
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Lufkln, chairman of the brokerage 
firm of BonnldFOTh Lufkin* and Jen- 
rette, Inc. 

Then there are Robert O. Ander^ 
fion f chairman and chief executive 
officer of Atlantic Richfield Oil Co.; 
Roy D* (!haptn, Jr., chaiiman of 
American Motors i'orp.; Morse G, 
Dial. Jr.. a vice prtsidetit of Union 
Carbide Corp.; Coy G_ Eklund, pres* 
if Jon i and chief executive officer of 



Equitable 1 Life Assurance Society: 
Marsha 1 1 Field , chairman of Field 
Enterprises. Inc.; John H. Filer, 
chairman of Aetna Life and Casualty 
To.: R, Philip Hanea. Jr.. chairman 
of Hamu Dye and Finishing Co., 
Ine ; < 'lim its J f f +-tl I l li ail, president of 
F.sso Middle East; Kenneth E. Hill, 
an executive vice president of Blyth 
Kris ti mm I niton & <«> Ine : John W 
Klujje, chairman and president of 
Metromedia. Inc.; Roy E. Lorsen. 
vice chairman of Time, Inc.; William 
C. Liedtke. J?*, pren if lent of PeniMoil 
Co.; and Grant G. Simmons, Jr., 
chairmim of Simmon*. Co. And, of 
course, Alexander Calder of Union 
Camp. 

These iik> 1 1 lire- lending the Amen- 
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can Land Trust more ihwn their 
names. They are doinff whatever they 
can to gain access for the trust's staff 
to the inner offices of corporations in 
their industries. Note the Industrie* 

ivpf.-4J.led: nil, ehemk'til, riutomu- 
tfve. agriculture and lumber, insur- 
ance find real eslale, publishing and 
broadcasting, and investment bank- 
ing. 

The American Land Trust staff is 



headed by George S. Willi?. Mr. Reed 
says with a tough that "George 
spends half his life in airplanes." 
That k only a slight exaggeration. 
In one short spell, Mr. Willis itin- 
erary included stop> m New York,, 
Ronton. Vermont, Boston a^ain, Hun 
Francisco, Pittsburgh, Chicago, ami 
Atlanta. Object: Meet in with cor- 
porate executives. 

Mr, WilLg's operation of the iruss 
emphasizes thorough p3nnnmc rmrl 
preparation. 

Inside Information 

One member of the triu>t slafT of 
Ltix in the Washington headquarters 
is engaged full* time in reseurchmu 
companies and their execu lives whom 



Mr Wills is in meet. Before Mr. 
Wills seta out r ha m thoroughly 
briefed and armed with dossiers. The 
philanthropic history of both ihe firm 
and iis officers h researched, of 
course, hut m are wdtt interests Is 
the chairman a I rout fisherman* A 
bird-watcher? 

Here the trust leana heavily on Hi 
contact m the Nr. e^-i ini-n* hanking 
commujuTv. I h-,j. i-^ | 1 .y Ox'tKiirman 
Lufkm. 

"Thenea so much information 
available," Mr. Will* flays, "even 
without coming cIoad to the edge of 
violating coiiJitlenceg. In many cojws 
investment bankers can tell us about 
ibeir dtante — who may have aasete 

thai fit our criteria und (jx .ihuHioiln 

which make land gifts bent-flciul for 
them— becauae it would be in the in- 
terest of the clients,." 

Often. American Land Trust do*- 
5iers, particularly when com h inn J 
with data frnni The Nature Con- 
servancy * turn up fads that lop ex- 
ecutives don't know about their own 
corporations, Continental Group's 
Preaident S. Bruce Smart, Jr„ for 
instance, had no idea of the impor- 
tance of the Stevens Creek holding 
for coiLservntEonistx, 

The iniliat rf-rApuiL.-e e«f I tie pre.-i- 
dent of another big company 1° 
American Land Trust feelers was: 
'We will have. In psit t.^elher m in- 
ventory ot our Lmdholdings." He had 
discovered no such thing existed. 

Timing in crucial 

Timing Ls frequently crucial to the 
activities of the American l^nd 
Trust and The Nature Conservancy > 

lake l be casie of the Jnrrctt (racL 
2.530 acres of wetlands adjacent to 
Hie Blackwator National Wildlife 
Refuge on M<i ry In nd ! - Ivn.^crn 
Shore. Devvlopers were, after the 
tract with drainage and landfill ph«w 
thai alnrmed ccologtsta, Develop 
mtml, pfrolofnrti tfflid, would wreck 
hnbitntH of two endangered ppwi*** 
ihe Delmarvn squirrel and ihc 
Tuition h symbol, the bald ea^le* 

The American Land Trunt -nnd 
The Conj^iimncy f « Maryland 
ier were nble to g^t a $50,000 gntn* 

f rom I he M i itd r rid 1 1 rf Foi i n d ji 

which .isfjstcd Thp < "un^rvniH-v ^ 
negotiating a low-in tert^l loan of 
more than $1 million to secure the 
tract. Secure in the correei 
The 0 ft Fi* and Wildlife Service 
had pmjK>inted the tract as vital for 
preservation bul twd nut hjul Jiuie to 
prevent its ftale lo develotnirs; actiof 1 ^ 

WAT10N S BiraiNXaa- * JULY l« ?7 




ft happy rnp<Jdleman tn the Cflfvtirmntal Group'* gift of the tiihitat nf thn 
RiIujs ecninelltrm. in South Carohru, was L Gree&ry Low, of The Nature 
Carifarvanty. Handing ovtr tht dftcdr Jbh L. &et»r. riead nf DODlineiTtsr^ 
r&re^t industry operations Rifcrtl; Sooth C«rol»nj frov„ >3imts 8. Edwafd^. 



MEET YOUR NEW 

ACCOUNTING 
DEPARTMENT. 

THE GREAT NEW MONROE LCC/60! 



Consider the Monroe LCC/60 
for your accounting functions. It 
can replace outdated hand sys- 
tems, old mechanical posting 
machines and even over-quali- 
fied expensive mini-computers. 

Use the coupon below to get 
further information. Or, just call 
your local Monroe Branch office. 



T» M(inf«? flw Calculator Company 
Tr» American Road 
Worm Halni, NJ 07950 

□ Please hiwea Mtinnwf cpresenutive 
te*r me more about the LCC/60 

□ PI mm send melurtrw intor mottert 
about tho LCC/60 



TITI&.. 




Now, for between $7,700 and $10,000, 
you can own the new Monroe Ledger 
Card Computer a_nd appropriate soft- 
ware. Just a little larger than a type- 
writer, the LCC/60 performs all your 
accounting functions: invoicing, 
accounts receivable, accounts pay- 
able, payroll, general ledger 
Posting, and more. 
Faster. Prints 60 characters a 
second. Faster than any 
accounting machine in its 
Price range. 

Simpler. Easier to operate 
than any other accounting 
computer in its price 
r ange. Operators can be 
f ully trained in a mat- 
ter of hours. 

Greater Flexibility. It 

n as forms handling 

capability that's un- 
matched by any 
Machine in its 
Price range. 
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in C'cmgjvjH-- authorization and ap- 
propriation arc necessary for Eiith 
preventive action. The CoMervaiicy 
will turn over stewardship of the land 
in the Fish and Wildlife Service && 
soon ns congressional action is com- 
r • 1 1 ■ t l- 

"Buying time is one of our main 
Functions," The Conservancy's Pres- 
ident Nootuiti says. 

A pristine stream 

Another instance where the Amer- 
ican Land Trust and Hie < 'on.^rv- 
ancy stepfied in, even more down- to- 
the-minute, involved a 4BH-acre tract 
in Edfthb alnng Silver Creek. No en- 
dangered species of wildlife hp re, but 
u rettnarkably friJirte stretch of 
Ktrearn esteemed by trout fishermen 
tmch as Ernest Hemingway The 
owners had put the Iract up for sale, 
,ind unless The Nature t'oriRervancy 
could exercise rt.n option to buy for 
SttKUKHi by Jiw* I, 15*7fi. the land 
itemed destined to jfo to second- 

homo flfv^kipr-rK 

By The Conservancy** self-im- 
ppfjd rutea it could not dip quite 
that deeply into cash reserves unless 
irrever*ihlf\ unique i-cologicfil dam- 
age vm* involved. Le*w than a week 
hefare th* deadline, on May 27. 
Boim Cancade Carp, ceroe through 
with o grant of $100,000. enough to 
let The Nature < 'cjh.nervanc_v fuseiciae 
its option far the Silver Creek tract- 
It wis the largest single cash oari- 
inhutian Roi.m* Cuecnde hfui ever 
tmdv, according ten the company's di- 
ivrtor of enrjmrflte commuiiirationfi, 
Hubert fi rL»>*>- TJu' cjiriLriljutiori 
■A d-, .i f]+?ju<>jistj'Mri*iM rhur a widrly 
heir I ixiTiijtftny could respond prompt- 
ly to a crisis not involving its own 
finances. 

"A# a natural resource cjompany , 
we are often qectiHcd of having a di?- 
rt^ard fnr the environrnent; we feel 
ihin k a tangible demonstration of 
our concern," Mr. Hayes nays. That 
Boise Cascade was able to Kt ho 
promptly reflects the know-how of 
The Conservancy and the American 
Land Trust about corporate func- 
Liana — Mr. Will* and his colleagues 
can talk in ti»rcm »f hutance sheetn. 

Obligation to stockholders 

Mr. Calfler of Union (amp - 
that the Land Trust and The Con- 
servancy "realise we have to justify 
:\ny ikmNtirm to our HtockhotdeT>.'" 
The (-oni^vancy^ Mr Nnoruin soys. 
" We knt*w the corporate executive* 
have an oblivion to their stockhold- 



ers to get a return ntj their assets. 
Where we can really do the job is to 
nhnw I ha i whflt are listed as dead 
assets can turn into a positive cash 
flow" 

A major fwrtion -of the American 
t-nnd Trust's operating funds has 
come from a $200,000 grant from the 
It K. Mellon Poundm son Thi-rr 
liavu been smaller grants from other 
foundations and n >erie*i ci-f corporate 
grants among them, $5,000 each 
from Aet.na Life and Casualty, Field 
Enterprises, and Digital Equipment 
Corp : $10 000 each from ftrruilabte 
Life Assurance Society. Travelers In- 
surance ( ompanles. Union Carbide, 
and Union Camp; and from 
Exxon Corp and U. S. Steel Cor\\ 

How does this money go to work? 
How doc* it Fulfill its i unit nut an 
seed money to penerrate more? The 
answer star In with a 17-minute pm- 
motionnl movie, narrated by TV vet- 
eran Hugh Downs, a m^ml^r of I hi- 
American Land Trusts national com 
mittee. This film, which features 
beautiful camerawork of natural 
areas* is reproduced — 200 copies are 
bctrig circulated around the country. 

For film funding assistance, Mr, 
Wilta tapped thi£ WeyerhaeiKcr Co., 



already far into the conservation 
mes&ige business with a national 
television ad campaign promoting h- 
self as "'the tree^rowing company.'* 

Weyerhaeuser was one of the 
American Land Trust's first lurid 
donors, adding ll T O0G acres of Great 
Dismal Swamp land in North Can*- 
linji to the Virginia package given 
by Union Camp, Weyerhaeuser }«sd 
the right to work the land even 
though the < J rait Dismal Swamp 
had been nmdi< ;i wildlife re/u^e, Hur 
Wuyerhueuiier nuidr Lhe if 1 4 :ip- 
pral^ fc rl for Uix imrfiws at $fi.9 niU- 
lion^ because ^we didn't want to 
coidiict with a pub! 3c objective," ac- 
cording to the company's manager of 
land and timber resources, Robert N. 
Witter, Jr 

Who shows the American Lftnd 
Trust film? Well, another member of 
the tru fit's national eomtnitlee is Mr^. 
Maxwell W, Steel, a director and 
past president of the NalionJil t^otai- 
cil of State Garden Clubs, Inc. Also. 
Mr. Wills and Mr. Noonan show the 
film to corporate execntivea. 

So the American Land Tru*t bi 
hard ^fter its §iSHl Einllion #ou\, And 
fieorife Wilk'.s suilcsmt* lis never put 
BttJQr hi a close! □ 



Gifts That Don't Disrupt 
Cash Flow 



What kind of return does a corpora- 
tion get on a gfft of land? It gets a 
T^k deduction for a donation with- 
out dferuptina cash flow as a mon- 
ey gift would. 

A typfcaf case is a recent dona 
Hon of 2.8S0 acres by Union Camp 
Corp., through the American Land 
Trust; to the Florifta Department tA 
Natural Resources. The tract bor- 
ders Descent Lake in fflrUipmfl 
Florida and was appraised at 
5955,000, Since Union Camp can 
expect about $1 billion in sales an- 
nually, the entire $955,000 could 
be deducted under the federal to* 
law provision limiting charity write 
off* to five percenl of gross income. 

Like rm$t major corporations. 
Unjon Camp is taxed at the 48 per- 
cent level, so the transfer saved the 
company roughly half oi $955,000 
in taxes. An added factor is that 
Union Camp did not want to fur- 



ther harvest the area and cftanco 
destroying the delicate ecology. 

Similarly, Metromedia, Inc., 
turned "over to the U* S. Forest 
Servhre, through the American Land 
Trust, 716 acres on Mt Wilson ir> 
California that it had scratched 
from its [ncome-prwjudng plans. 
Metromedia nad acquired the tract, 
valued at $1.3 mil [ton, in 1964 as 
part of property for its KTTV (Los 
Angeles) transmitter. It had built 
an observation and food service 
pavilion and a children's 2 no and 
parking facilitles H bul It hart closed 
them because crowds were not 
large enough to make tt*e facilities 
profitable. 

Metromedia might have been 
able to set! the tract, but only for a 
use that might have been ecologi- 
cally damaging. The company de- 
cided to make the gift and settl* 
for the tax break. 



no 
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ITheUltimate 
Tax Shelter 




by 

TED NICHOLAS 



expert* arc no* referring lo d 
)toi*\t r privately owned l urporafion lUh 
Ow L r hirrr.ir. Tj.i .Shelter/" Thii it 
iuth injc sinii- ihc pa*iaijc of I lie 
l Reform An gl 1376* This law 
most former la* thchcrs either 
0 nioleie B or of fink advantage. Invest- 
m< M* affected include real estate, nil 
$ r \\ drilling, cattle feeding movir* T 
*1c. Hititf former lax shelter* have lojt 
! JJ , 'ir li j tractive tie**. Aside from that* 
tntae I. ix *hellcrt required a lurj(e jnveil- 
ni r Only n small seKnieiil of the pupu 
UlLL " r » I'ould benefit from them. 

1 Ve written a book Allowing how you 
'■'j' 1 i'm/m your own corporation. IVe 
*ken all the mv*icr\ out of It. Thou- 
sand! of people have already uted the 
V^tem for incorporation describe • I In 
i5 b"ok* I'll drvcrihe how yon may 

*buin it witbioui riikAnd witli t o.ihi.ibJ> 
a rce bonus. 

A corporation can be formed b> am - 
nr *t iurpr»in^Jv lot* c©*t< Arid the 
^ nv '"Tnmcnt entourages people to rot or - 
r^r^rc-, Mftikh Li a Utile kmmn Ij< t The 

* m VThm<'ii1 h;is it in. . | ~ ! 1 1 ■ i 

2?^iP' c of mti.iII buslines* in our (uim 
/V* Through favorablf leLndatmn irn nr 
» small butinr^. Hob hi > or 
^elinr- ls prrfcerly 1 r-i^ :■ | unl eihu.d 
to CrC arc ,lun; ierDui la* livwi favorable 
r ■J lsr T*»rj|e owner** Sonic oT llu-m ure 
^■■ck.iWr lu this .ijk-e fd'ritTinrrej^ins 

^■iiirm, Ivvi-rvune of ui need* all Lhi 

"**ttt«r we cm net ! 

y h;u'irtK rny bo.*k on ipm ■ ir] ■■ ir^iEiriq. 
Vi" l' ,U1 I'" 1 ' 1, voui pcimnjl ll^iliLL i l \ . 

lg ■^■wvWed- "Irth amount tan lie ^ l r*i 
4ovL Jnm<l,riJ nr 5V< '" i! faw thousand 
*av' " ^ " ar home, h.rn.turr. ear. 
p i«k tl \'' " r nt ^ rt |«w*wn»it* are rr<n .it 
L . , j ^ IJL| * -m r.iKf i ,i|iii4l -iihJ Mill krv[t 
aij ( | ' y*nsr iMuimit. hi pur 

r lr . 1 |' | UL| L h^ti rt Vl ji, ," lTi ^ ^mh U> lei Hp^ 
i'r"«n r-uqmhiUivn or Ofrrrjle .i I m 
bft 4tfc ' ni JJfc,| ir\rPS^uiU. >'ini .*ave 



^ Aft ■ 
1 at- 



lw, . ] i,mt h le-ii niii iorm* iuvlitiled in the 



r lliirlL«v you need 



' "" I'jUimj; Erompteu ni^lrtieiiui 



. i ri m 

-lju* r 

I . - T -«jf*H t npTPjuA' ix M)\irnciPun* 

■^rn " 4 n st| ^ Ml ' srl 4tlv4m'Jip(ff»i Vow 
c^ti Ml|J | M> i';n Lun rnaliEe^ von Lu mote 
frjtq^ mjint4m «i "mix and Facilitate 

Vl| Uj J' 1 " ' lri Im -If 1,111-.'' 'I ^ "II • .Ill M'l 11]* 

1 1 r I , " ' •' ' 1 1 • And I i IV mwrark e *md oi. Pi e i 

n^^ '^M^Hdnr option available to you 
nitor|Hiration i* u mnlitiJ rcini 



Mey are nk* lIi-Jlh 



Siuir family 
ihii AiiiMhii 



hur^-iiiem plan [MR^i L mler m AIKI', 
.ill m--lu.\l, ih-i.n.i!, |t]i.innji cutudJ eii- 
f^fn^cf for you aod your family tjr? Iks 
co nie tax deductible to the corpomtioii. 
An luufK ^r]PoruTud [>rrion muji cxcludi- 
the flral 3% of FamiW \ niedli \il peine* 
from a penonal tax return. For an indJ 
eiiiui] earriEfjg $20.0 an the Hrsi fGM 
are not dedui lihlr 

Relirenient pian^ jnd prninni .mil 
oris fit ahinrt^ -tiriiri^emeriu ran be get 
kip for you with far ^rcaler Tienefn* ihan 
ihoie available to iclf^ernploved ttldlVI 
dualin 

A wurd oi uuikoii. Un urporjtinpt 
may not be for yon rij^hr nir-n. UmAcvcr, 
my book wilJ help you decide whether 
or noi a corporation it for you now or in 
the ttUure^ I review dl the udtamaLJo 
and di5actvaiuaKe» in depth. Thii choice 
is vmr* after irjrriiran all the »|i(ioni. If 

you do decide u roar**** n tm lie 

done h\ mail iuiirk3 k . ami within 48 
hour^. Vow never have ta leave the pri- 
vacy of ynur home. 

II! aiia> reveal lo you wmr iiartEiii^ 
I ri i it. Why liiwyen often rhar^re ttibitan 
li.il feet for incofpora! inji when oTten 
rhey prefer noT m w and why two-thirds 
oi I he New V'urk iiud Ameriun Stocli 
I'. Nt'h aiitfe eom pan j < ■ * 1 1 i « rj m nr j i i- 1 1\ 
nL'Uw.irs 1 

Vou may wonder how others have 
iiutefcitulh uiid iln lunik. NoE **n\\ 

■ small unim -oqioraied husiine^ but 

njo\alik Itobbiei, p.iri time buimriii ^ 
.ind even esiUtini{ jab* tinvc been vet up 
al full Ikdftcd corponitionL Vou don t 
have to hilve j bit? businev* i^uLti^ Lo 
benefit* tn fact, no I many people realise 
Mime- ier> important facta. There are 

KOfOtiO new hutiineiiet formed in ihe 
1 \S, earh and every nu>nth, 98% of 
i hem are trrurl huiifiefget; often juft one 
individiial w«rkint{ from home. 

To Ljain jJJ (hr advantage* of 'mcvrpw 
rating it d»ev4i a t matter where you live, 
vftur age, tJLc, or tex, AJI that counts i\ 
\wur idi-afl, If yow are looking; fat tome 

n & idea*^ I hdieve my book u j]| utimu 
l.i ic you in that area. I do know many 

.in.jJl I j rj i. *um'n r hm\ vi.iv \s cs, hulil^ 
istip eiminf?ertp and law y eft wtio have 
.n ted on 1 Iil* *ua;ircstioiu in rny botik, A 
uonun who wj» my former trcrclary U 
imh oipor aleil. She 11 now %Zuiiiu% ovrr 

$30\E)Oli workmn Lrom her home by 
fm»vid[npt a wt retariat wrvU e to me and 
other toeaJ biuineAiejk She worki her 
own hour* jnd Ha* jII the t orfjoratr smI- 
vantages* 

1 briefly menlknu-d thjt you i- an * tart 
uith no capital whattoever. I know it 
inn hi done, ilnec I have formed l& 
. omp^niri of my imn. and I hrj^iu rM h 



one of them with nothing. Elr^nirtinie at 
jlic 22, I ineorpordteii m> flral tompanv 
«hkh wmt a candy manufacturing con 
cent, Without credit oi experience, I 
raised $9fj„0G0. From rhal xi.iWw, pmin 
grew a chain of 3D *rtoret_ I'm pruud a I 
the fart that ai age ?9 I *a* if IrrinJ bj 
a in^oup of husLneisnien at one of the 
ootirandinf bstiinessmen in the nut inn 
At a re«uU of thii awml, I receknl an 
invitatioD to perionady nieei with the. 
iTctidcnt of the United Statt% 

I wrtjte my hook. How lo Form 
Vftur Own Corporation Without \ Ij^w- 
kct tor l udef ^.Hl, Ijh amw I li'll rlul 
many more people rhan othrTwite would 
lou Id become the I'residciil of ihcir 
own car|ioraliont. Aa it hftfc turned out. 
a very hiuh proportion of jJ) thr cor|n> 
ratiom formed in America esjch nvonth, 
it the pre ten i time are uung my hook 
to incorporate. 

Jutt piitlltL- vnniM'tt in Lhr pofitJoll 

of Ptctidfiii of votit own i urporaLion, 
My btXlk Give?* you jH the informs Lion 
i. on need In nuke vou* ilreiiion, iJet 
me help yon make your hlimnm tlre.imv 

come true. 

Ai a bono* fnp updiTing my lumk 
now, I'll tend yoii abtolcilelv ffW J 
ptirf foHo i>1 vahjidile informal ion. |i\ 
coiled "The Jnnsm i'lati" .nnl iioriTiallv 
v,'3l\ foi S1), 4 ri, U i J -ii i 1 1 1 1 i ii ii 1 1 ^ hi c- pj.oi 
that ihnwi you ln>n lo convert mo-.| 
any job into your own conjuration, 
Yrjull mcreatr your lake-home p,iv bv 
up to 25% without .ml im u .lm ,n Vudary 
or even changing |nln rn many caic*. If 
yoti are an employer, kearn how Lo 
operate your bmmeis with indi-pen.! nl 
contraetori rather than einph^yet 4 ^. tkot 
meant that you II hjvr no payroll 
rerordi nr *.%z\ h'lr^h In-,,' i t-,- \. lo worn, 
about. And youll be complying wjth iQ 
I.R.S. Hiudetinrp.. IK t1ie Ifiiofii Clan"* in- 
. Iui|^> hierii'., v.irn pits .i 1 1 .* f , irn|m h Nil 
agreement* In make it po»lbfe. 

I person jHv guarantee sour purchase 
in the farrc^L wa> I know, jl you feel 
my book ii not all thai J\i I. .> > ifn iJ, 
retu.ru it Liiidjina^cd within .i bdl yeai 
and HI promptly refund \ out mone> 
with no quettionf atked. If you vhonld 
ikchle to return it, you may keep the 
hwjiiui InLom I'oriloho Fm yiuu rroublr 

l"o iget )our copy, write thr word* 
"Corpora lion Hook .mil bonus" on a 
plain iheei of paper, ajtntjt with your 
name and aildrets. r.nc}pw g check fa$ 
Tlirre Li no naln tan on your 
order and your pure hate price in tan 
deductible. Mail your order lo mc ( Ted 
Nkholfct, c/et Enterprbe PubliihinK Co., 
Dept. NE-77C JOMCMhrkl lanr. 
WdmiP^tnn, Delaware |98Jt) P 
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Annual Report 
for the Young Tells 
the Business Story 




FQM A COMPANY Which sells IKJ 
consumer products and whose 
name hardly a household word, 
WhwJabiator^Frye Inc. has a lively 
ihing going with the American pro 
lk\ including fourth tfrnders 

"My mother and father might bo 
interested in your company.™ wrote 
a fournVjfrade student at Public 
School 209 in Brooklyn, N. Y. "And 
r wjiiii :sc*!Uf more in hi motion And 
I want the magazine my teacher gave 
me — for keeps.™ 

The "magazine" was an annual re- 
port from WheeJabrator-Frye Not its 
rejrulajr annual report, but the com- 
pany'* annual report for voting 
people 

Ficta that are overlooked 

With simple, straightforward prose 
unrl cheerful line-drawn character^ 
the report conveys what the company 
does and, just i%* important, explnitis 
Lk-Lfiic facts about the private enter- 
prise system that are sometime* over- 
looked or Tnumnderstood by people of 
nil ages. 

,J I have just finished reading your 
an una I report For young people/' a 
manufacturer's representative from 
California wrote. "This is the fti>t 
time in years that 1 have read com- 
pletely nn zinnusjl report from the 
many I receive, It has to he the 
most refw^hiiiK and mlercHtmR an- 
nual report I have ever read/ 1 

WhMnhralnr- hrye. of Hiinkpton. 
H. II. — it if thv largest firm in tKsit 
-mall L-(nio Ir, 4 mainr supplier of 
i tenia including environmental con- 

52 



rml and energy generation ^(i-nb, 
in]u5. specialty chemicals, and repro- 
duction paper*;. 

Aside from a garha^e-to-e.nericy 
plant it built in Sau^us, Ma^ [see 
"A FrtMi Enterprise Solution to a 
Tuujih Pubfic Problem," Nation's 
Business August, Iff75], its prod- 

in-ts rind service* :tre Tint (he slufT nf 
pen*™! public mterent Yet its an- 
anal repnrl lor voumk [leople no* in 
\bi fourth year, m the corporate 
equivalent of a best -seller. 

Tht* presw ruji Is more I rum 100.- 



000, some 6(1.1 o> of which j?o to n* 11 " 
l>riri> i.tiM-kinildiT-. Tru- iv-l so ■ « * 
growing list of school*, Hbrarien, or- 
ffani&LUontf. and individuals, m0*t of 
whom, by mean* not precisely kno* Tl 
to the company, hear about At rr " 
pOft and write in for copied. 

Other compunlofi, too 

Wh«Itihmtar-Frye to not the (b>* 
or only bin rouipanv lo Ear^rt ma- 
(erialrt fur v-h..i u eil i.fk i-iiM f ?fcr ' 
I mm ! n j 1 cillery Mama I Inn, Inc.. I hi' 
publisher, ha* done an annual rvj** 1 " 1 
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for children, and cither firms fit bo 
havi- nought vivid ways lo communi- 
cate with younEstors. 

No company, however, is more 
duel tailed in (his area Hum Whi^l- 
iHnvlor-Frytv Iks special imnual rc 4 - 
port, likf rmy qoorl irlea T seems to 
ftetompli^h mrirt- rhini jus.1 oi\t t.hmp. 

First, there are the youriR people. 
Michael D. Diii^num, president of 
the company. U-licves in the ini 
portend: nf Ihe young to business. 

"It* the normal course of business, 
corporations lend to ignore young 
Pmple" he says. "The facts about 
*vhnl done a! ji given company. 



what companies in tfemtal rln t how 
they fit into a free economy, and the 
private enterprise system itself onfy 
nirety gel through to \hc- you it tier 
generation. 

"I think one of the results, with 
the passing of the years T \h the low 
I'sleem in which the hu^iness cou> 
munitY is hel<l- I have never ami- 
Jyzfid my own frintivstfan for want- 
inn hi rfn nn .•1ttr1u.1l report for young 
people, but I i nuws. hie thi-i was at the 
bottom of it" 

Then there are the grown-ups. Mr. 
I )i h^man' "The cnmplexitieK of our 
private enterprise system, including 



the role of corporal him In our so- 
ciety, are not a I way n understood by 
the adult public. Capital formal ion, 
the means by which private inrhislrv 
creates John, the benefit* of private 
versus publir exprnditures Uiese 
jiren't ea.->' .subjects 

*There has been a general feeling 
that government can £otve every 
problem and rfrat ctimoanies^ far from 
being able to help solve I hem, help 
cause them, A render of our annual 
report for young people jzels the oth- 
er side/ 1 

Readers nf the report pel more 
rh in that out of it, of course, A num- 
ber nf stockholders;, for example, have 
written in to bay thai, ll tanks to ihr 
report, they finally understand what 
a whcelabmtor is. tf*s a machine 
used to clean metnls and nt.her ma- 
teria la. 

The golden fig ft* 

The J 976 report in called "The 
t'lolden Goose" and is loosely based 
on Aesop's fable. 'To Kill the Goose 
Thai Laid the Golden Ek#* ,1 

The report tells, with the help of 
the goose and other cartoon chame- 
I « - r - %vlui r Whr'fhihrnlor die! with the 
$384 million in Esjle* th*> carj^pmy 
hrtfl last year. 

Also, the repurt disciuws the en- 
terprise system in e4J*y-io- follow Ian- 
jiujuie tlfclt lake* much of the murk 
out of economic** The goo** repre- 
nenlF business, litrjn 1 and Finub, which 
tayc the ««JnVn pffjte of pny check is 

.mil jiiltn 

"Rut: 1 the repmt nrivtaMt "Uke The 
goose who could lay only one egg a 
fiay, hiifiiiras can create only a cer- 
tain Amount of pay checks ami jobs 
each day. If we demand too much* 
we lake away its health or even ite 
lif< FlernemhcT ihe greedy man in 
the fairy lale." 

In an era when concerned busi- 

m-.-:-!Eitn an! i xlu*Hnu! rv'tt ofti* ft 

rrll inrhiKlry'si story noi junI to in- 
Awfice public opinion hut even to 
tench econo m ic! with a skill only dJ- 
Mt experience* ran Ripply Mr 
f Kingman thinks his company has 
found a good way to communicate 
Ihe lui L ifu-!^ irhH^ire h> vuimg and 
<dii alike. □ 
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Discussing Issues — A Corporate Trend 



11 Every major ta* cul s-fnee World 
W^jr II has been followed, within 
fairly short order, by a strength- 
ened ecqnomv and con sequent 
hlgh&r overall fax revenues/' 

An excerpr hrerrl i speech? From 
a newspaper edftoriaJ? Frorn a 
mag«lne article? 

No, from^ corporate annual n&- 
Port p the one that stockholders of 
the Hoppers Co M inc*, ficelVttd re- 
cently, 

Thero is a growing trend among 
corporations to hove annual reports 
comment not only on developments 
within a company , but also on out- 
■side develn-pme-rrls that arlett bu^S- 

The Kopp^rs Co/S annual report 
lo stockholders for 1976 includes 
9 three -page essay, llluslraled with 
cartooris, un the need for capital 
format tan in the American econOr 
Tiy. The company's report for 1975 
included a similar essay on profits 
anti the 1974 report Included an 
explanation ol the affects of Infla- 

"Koppers management cr>n- 
kerned that the production bese of 
W> U. S, (economy is twins severe- 
*V etoded/ 1 Koppera Chairman 
Ftotaher L Syrorn says. "Sha^e 
"ulcers, we f«l 4 represent a corr 



cerned constituency wnrch should 
be aware of current conditions In 
the LL S. That appear to be leading 
to the gradual demise of the private 
enterprise system/' 




In addition to going to sharehold- 
ers and to tfra Financial audience 
l hat sees such annual reports. The 
Koppers message— reprinted m 
booklet form — has been mailed to 
educators, government leaders, ed- 
itors, anxl business executives* 

"These people/' Jvlr. By rem says, 
"should be asked to understand the 
need for increasing the sources ol 
capital, such as earnings and dfc 
nidation, which provide the cash 
flow vital to Ihe maintenance 
and growth of oui system " 
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ECONOM IC V I EWPOI NT 



The Coming Leap Forward 
in China Trade 



BY .11 I J \ N \L SOBIN 



The present leadership in Peking is committed to economic 
growth, and sizable increases in Chinese imports cun be expected. 
How much of these imparls will be from the U. S.? 



TiiF. people's i 1 1 ? 1 '. i s Lit: of Chin* 
i* on the growth IraiL The Pe- 
king ^nYsmment will riv« the highest 
priority to orderly economic develop- 
ment in the yeans ahead. 

This should mean an enlargement 
of CTiina'a role in world trade, with 
runewed Chinese investment in oil 
Tor export and more purchase.- of ad- 
vwmd lechnoloijy and capital equip- 
ment from the We,st and Japan, 

PronuLin^rrrenl-. in the Chinese 
press underscore a new emphasis in 
IVkinjc on foreign trade e^pnrtftion.. 

J The facls eloquently prove that 
foreign technology makes China 
tftrorujer/' ^aid a join I declaration hy 
China's new leadership proup in the 
'People a Daily" 

Muter lad iiiuprtlivni 

Mao TW-tLLiiA -ucee.^-ur, Hu.l 
Kiio-feng* Buys his ndminiatratioii 
will brook no itilerferenra? who eco- 
nomic growth. Management of the 
economy will i«» entrusted to quali* 
fieri planner*, find the heetawin^ of 
high* i v/ii-i h aj$ upward* for fulfill inu 
production quotas will be reintro- 
duced. 

Chine** official* say {jroduetion 
K-'hwrlulfj; werp periouiJy undermined 
in die [nisi, blowing the Krowth uf 
Sun* \Ve:-k=ni t r.n h- u - i r--.n3i dI ;j 
downgrading of managerial efficiency 
and cmphasi& by the "gang nf four 1 * 
ml such una materia I incentives as 
awards of ml flags- The "gang of 
four" include M.-u- Hie-tung'fi widow, 
Chiang Ching. and her three clogiM 
allied Chanjs Chun-chiao. vice pre- 
mier and chief armed forces commk- 
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sar; Wang Hunc-wen, number three 
in China's Communist Party; and 
Ynu Wen -yuan, a niemlier nf 1tn- rul- 
ing Politburo, All were arrested lost 
•■II 

Now that a new set of economic 
n-fnrms is being implemented, China's 
production will incrcajse, Chinese 
trade officiate are saying, and so will 
her export* rind import* 

Profit motive in forming 

As a Further incentive to boost pro- 
duction. Hutt is expected gradually 
to una restrictions, oa the amount of 
communal land set aside for private 
cultivation and to approve a return 
lo a iystem af limited rural free 
markets which will provide Chinese 
peasant* with profit For produce they 
grow on private plots. 

Confirming ?he economic dtrecliun 
of China's new regime arc key ap- 
pouUrrtents and the vwrntTiwinv iuio 
prom me nee of figures long associated 
wfrh '■conoruie dpvHnpmenf husfil on 
profitability and exteuKive nn inner 

1 1 i<*.rh?itirres wiih ihp West 

Wan Li, the minister of railways 
who lost his- job last year, has been 

mil -LiU-rl J le v. I ni l -r,..] |„ . n M - a | M 

liii.'d in iUmI ividi iviiJwav Ldir.M prnb- 
Vm:. by raining wanes and offering 
oihor material incentives— a cardinal 
violation of the old polities II ujh 
Han, who supports a policy of buy 
ing from abroad, has been named to 
I he top \mn\ in the Ministry of Coal 
Industry. 

(In the way back u* Kniig Shiiv<!Tt a 
win* was ousted as minister of |Jctro- 
Leujit en id thi'iiiical industries because 



he fjjYorrd intertaiita developmenl of 
Cruris' * oil resources in order to 
underwrite acquisition of techiiolo; 
and capital equipment acquitUMa 
from the West and Japan. Hie ap- 
pearance o( his name on the com- 
mittee which planned Mao's funeral 
presages bis hi^hiliLjtin-n 

In Hfldltion, Party Vkt* Chaimuiii 
LI Haten-nien and formic f>eputy 
Pri™ Minister Teng Hsiao-p inu 
both of whom favor a rapid propnrani 
af economic mode miyjil ion hriFed on 
extensive commercial exchflngo^ wiin 

1 1 h ■ |hJ:tvfifJ pivndd l-wfEiii ii T ifn" 

:-eeiie- \ok\- in ht j lpinu Miisl Kuo U'ox 
aasume power last Cklober. It is only 
a question of litue until both are 
given major aasignmenhi in the new 
ad minirit ration. 

Tho*o who doubt that Hu/i Kuo- 
k' r u will ? i a +.■ 1 1 1 1 vu h I e enouttb t*> 
put hiw economic intentions in l" ' l i 
feet overlook thit* fact that he enjoys 
the backing of powerful resional 
military txmmmndvT* and Di'ifii^' 
M 1 1 1 1 [ f ■ r Yeh < "h sen ■ y injf . 

\J. S. sh , n - in Kiniklt 

Imporln arranged at Ch inn\ atari- 
annual Canton Trade Fair last ai^ 
tumn surpae^ed thft ituport levels at 
I iri-v i> ml l.iir-,. n rnnfirri i:J ion nf 

intent of Chiliad economic pUntwns 
io increase purchases from jihroad- 
Total business: irarumcted hnih u>>~ 
t*c»rt and e^xport deal^s — wa,* in tte 
S«ni) million range. 

While itatihlk-H for thewpnnn ira^ L1 
fciir Uuw April and May ;ne n"- V rl 
available, ii is i-Nvir diat rliiiu' r * 
I.Lirccu^ u^in rt«4chfd record lev*"^ 
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find that lota I business transacted ex- 
ceeded the total trammeled et the 
previous fair. 

Thr vol u mo of bu Hindu transartorl 
by U. 8. firms was minimal a I both 
fairs: about $r/> milium last iiutuinn 
amJ somo $£0 million in the spring. 
TIi*- Sur^t Si i in- American trade con- 
tract fiignod /it oithcr Tnir was a U. S, 
sale of polyester libers worth approxi- 
mately $10 million. 

Total U. 8. exports lo China were 
about $470 million in 1973, $B19 
million in 1974, 83G3 million In 1975, 
l&d $135 million In 1976. During 
these years Chirufn total imports 
averaged about $7 billion annually 

In fad, China accounts for no 
more than one percent of U. S. ex- 
ports. And the United Stales ac- 
counts for no more than 2.5 percent 
! of CmWrt an nun I exports of about 
86.5 billion. 

Japan leads 

Meanwhile, Japan and Western 
Europe holt! iwnvm ,uul ].> per 
cent of the China trade, respectively. 

Jatain. "f course, enjoys cost ad- 
vantages in the Chinew market be- 
cause of geographic proximity. Bui 
U. 8. bu^inesamen ea^ur for more 
trade with China need not be overly 
concerned about this. Experience has 
ahown that distances wflT not dvtvr 
Ike Chinese from huymR anywhere 
in the world, They never hesitate to 
switch orders from Japan to manu- 
facture™ tn Europe, for example, 

What frtandfi in the way of Sino- 
Amenciin trude trowth nre u number 
1 of obstacles*, the removal of which 
would require either n political leap 
leading to fufl diplomatic relations or 
a step-by-step approach. 

These obfitaclcai include thta coun- 
try's etirrent inability lo provide 
Ejrport- Import Bank financing; the 
tack of direct commercial hanking 
rel.ilmn.- ttilh IVjplrV Iti>pub]i( 

of China; the absence of direct ship- 
ping and airline connections between 
the flag camera of (luna and the 
UniUri S kites; and the Iftck of mart- 
favored -nation fa riffs on ("hinefte 
goods imported to the United Slafi— 
|>titii=- mi < Ijiru-i-i - liixwl-: iir^ 1 1 H h in 
■TO peiv< u( higher than those on 
j>oods from coun tries !o which we 
grunt nn* l- favored -nation stalun 

The frozen u*ftBt» Isatto 

J' yi !,:!.. i r fuuincing and direel 
banking relations and shipping ran- 
nectioriH will not he. possible until 
settlement of thi< fniwri juo^Ih i^ur 



CHANGING YOUR ADDRESS? 



3 



ATTACH 
LABEL 
HERE 



i ! 

Please attach the latest address 
label from your Nation a Business 
cover m The space above, print 
your new address, and mail this 
form to Nation s Business 
Important: Allow live week& lor 
address change 

NATION'S BUSINESS. 1615 H ST. 
IM.W,. WASHINGTON. D.C 20062 
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Lessons of Leaduruhlp: 
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' Pari nership That 

Pays Off 

for l he Public" 
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ITS 

EVERYBODY'S 
BUSINESS 

A film that s as entertaining 
as it is informative . . . 
explaining the way our 
business system, built on a 
firm foundation of free- 
doms, has helped give 
America one of the world's 
highest standards of living 
Animated 16 mm, 22- 
minute film. Rental: $10 for 
seven days, Sale: $130. 

Films -and Slides to 
Expbtn American Business 
Cr^mber of Commerce 
of the United Stales 
InlCiHStreet N.W.. 
Wcishington D C 20062 
1202/659 6183) 

ITS EVERYBODYS BUSINESS 

Fd lAw to pu rehaw? this film 

Rent for sewn days 

1 $t choice of date* tp 

2 nd choice of dare* iq 

Bill me Check enclosed . 

I Make chirks payable to 
Chamber of Commerce of the 
US) 

Name 



Organization 



Street Address 
City 



Sun- 



Zip 



is achieved, f Assets totaling $198 
rnitlirjn unci $78 mill ion were seized 
hy chi* Chinese and American 
ernmentfi, respectively,, in the early 
1950 p «. > Thi* Ia because private 
cbtiuuinl.s mii{hl seek redress '.hromrli 
the courts by attaching ships, air- 
craft* or other Chinese property 
which came into the United States. 

High officials of the Peking gov- 
ernment have indicated a desire far 
negotiations on the frozen asseta i^- 
FLWJn even without full normalisation 
tti rliplornaiic relation*. 

China's staggering need* 

The Chinese seem to wish to fol- 
low the Ertep-by-stet* approach in eas- 
ing constraints on Sino-U. ft trade. 
At the same rime thpy have given 
clear indication that, barring unusual 
and unforeseen circumstances, they 
will irbiL^l on formal diplomatic rela- 
tions before permitting n KiRnifieant 
ri.-k' iii Iradi- whh the UniUtti States-., 

China's industrial and agricultural 
requirements to carry out her avowed 
modernization plans by the year 
2000 are staggering, and Lhere should 
be a significant role for American in- 
dustry in this modernization process. 

The Chinese requirements include 
substantial piirchaaes of manufacture 
ijm machinery and even of complete 
plante; telecommunications equip- 
ment; transport equipment, such as 
heavy trucks, tractors, and other 
special- purpose vehicles for construc- 
tion, iriininn, agriculture, and forest- 
ry; aircraft and aircruh mmponcnfoi 
to upgrade the nation's civil aviation 
flfiet; railway vehicles: and ocean 
freighters. 

China needs chemical fertilizers — 
China's agricultural productivity 
mufil bp increased hy 2fi percent over 
the next ten years to meet demand 
fnim her population, which la grow- 
ing at the rate of L2S to two percent 
annually. And China needs oil drills 
ing machinery to develop her vast 
oil rt'-sourcee, China earned nearly $1 
hiJJion from crude oil eicports in IJWJj 
ntvi more than million in J 4 J7fi, 

She lowered h*r oil pricea l«t year 
in order lo capture a greater shjire 
of the oil market, e&periidly in As in. 

Quakes reduce etcel output 

Also, China neods metals espe- 
cially copper, nickel, lead, and steel 

rmri rnc-^l product^. 

The tragic earthquakes which 
devastated the northern city of Tans- 
r/um Ian I Au^urf subfltantiiilly in* 
cn turfed |J»* Chrnene market for 



foreign steel. Tongshan'a Kailuan 
coal cotuolex of seven mines produced 
enough coking eoaJ to support the 
output of ten million tons of steeL 
aboui half of China's total produc- 
tion in 1976. Chinese planners had 
counted on their counlry r « steel pro- 
duction rising lo an avenige of about 
35 million tons annually over the 
nexl few years to help complete 
mechanization of agriculture by 1680, 
a key priority of China's fifth five- 
year plan (1977-I9S1K 

With the reduction In steel output 
caused hy the d [Struct ion of Tnitg- 
shan's coal mines, China will have 
to increase purchtL-its of -Lrul: uteet 
product*, including bars, seamless 
tubing hot rolled plate and sheet; 
tractors; and water pumps. 

Chinese Trade Minister Li Chiang 
recently reiterated a promise of 
nifleant growth in Bino-U. S. trade if 
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Mr, Sofrln is nenior vice prosadBnl. 
inlernaliono? business devoiapmenT, of 
im©rna[n>nnl Minora Is & Clwnlcal Carp 

full diplomatic tie* between Pekit 
m<) VVFi^birmtcjn ;mi established. 

A S s ncj A ti *e ri can f . i I m h ■ r.- 1 1 t rrsf 
acreemcnt jiTho would remove mip | " , ^ i ' 
n>L^nts to trodi' growth Whatever 
course the Carter administration o^* 
cides Uj take on theee complejc isBUt^> 
it ran re!y on a sutwuintial reservoir 
of friendship which ha* traditionally 
E.-xi:-iwJ IrlWH'ii thf ChintHi" Jj1f * 
AmiTjf an pvoplm ^1 
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ECONOMIC EDUCATION 
FOR EMPLOYEES 

You'll want yo ur employees to see these four new slide presentations tram the National Chamber 
Informative and mtereanng, fftffy use Ihe kind or examples which employees will imd relevant 



Why 
the 

Price? 



A clear cui explanation of Ihe way 
coats, availability, competition, and 
consume* demand ptay kay rotes in 
□vice deterrnJnalion.; and at other fac- 
tors Involved This prawnlalion pro- 
vides a better understanding of tha 
pricing of every product or service 



"i Check 
Your 

Paycheck 

Everyone, but ospeclaJry new em- 
ployee*, will find Into show a "must 
sm " A real aye-opener, it grwes a 
totter idea ot wftal employe Puild 
Into mo paycheck and why t\ in so 
important to mluntmn ma^mum pro- 



The 

Sense of 
Saving 






The 

Business of 
ompetition 

Why ttwe'a- a una! need to main- 
tain freedom ol mdhHdiurt cornpoti- 
lipn. and the benefits we all rfioeive 
from ItiiA competition 




Each ot these "employee eeofioemc educators" includes 35mm slides, script, and cassette tape in its 
set Order by trtle, 525 each To older or (or more mlormouon about thi» economic education swim, 
contact Robert Moxiay, National Chamber Slides 1 6 1 5 M Street N W . 
Washington. DC 2Q062 1202 659-61831 
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A Railroad Fights Its Way 
Into the 20th Century 

B\ G. K. ARMSTRONG 

For 30 years the story of the Florida East Coast 
could be summed up in one grim word: bankruptcy. 
Then new management took over and used 
a success formula which could spell a brighter future 
for America's other troubled railroads 



Seventeen years ago the Florida 
East Coast Rattway was in 
bankruptcy- and had been for 3*1 
yea re Its operuEinr* ea mingy were in- 
sufficient to meet fixed charges, 
Proper nraihteruirtce for Ms tracks had 
been deferred. The line mad** do wilh 
iinf iquftted yards and shops. It em- 
ployed a Work force twice the siite 
needed for efficient operation. 

Then the railroad got out of the 
rut in which it had been since the 
Great Depression. The Florida East 
Court was taken over In 1961 by a 
frtrnfiany headed by Edward Ball a 
JadmnrviUft industrial iftL He recruit- 
ed Winfred L. Thorn ton, an experi- 
enced executive of another railroad, 
to help him run I he bankrupt line, 

Ed Hull nnd Win Thornton firmly 
believed that what waa basically 
wrong with American railroad* was 
that they lacked productivity ami 
efficiency, The? two men eel out Mi 
prove? that the Florida East Coast 
could Ixi made profitable 

Modern and efficient 

Today the rail line, which runs 
from Jacksonville to Miami, m not 
only solvent, but is mttkinj? the profit 
I'hsiitTRnn Brill ind Pri-sld^m Thnrn 
ton expected. 

With 349 miles of main line and 
1GO miles of branch fines, the Florida 
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katit Coast is recognized one of 
America's! most modern and efficienl 
railroadg, Its physical plant ranks 
high among the t'lass One railroad, 
iliasw with H 'm;-k-. annual revenues of 
$10 million or more. The service the 
Florida East Co*wl supplies to (ship- 
pers in prompt, pick up and rk livery, 
and in protection of materials, is out- 
^Eu Elding 

Formula for other railroads? 

The secret of the Florida East 
Coast's success? Mr. Ball, Mr. 
Thornton^ and their management un- 
dertook a sweftpintf R^iTj-aiii^iiion, 
Their major gos) was to rid the rail- 
way of restrictions in antiquated 
work rules which they believe to be 
the major cause of railroad failures 
and mrpatened failures today. 

Of the SO Clafw On« railroads re- 
Porting operating figures; to the Inter- 
State Commerce Conunission last 
V«ir, 12 reported deficits. Many of 
the others were only marginally 
Profitable. In all, the rate of return 
On investment reported by the rail- 



would benefit from incre^^ed railroad 
efficiency, and so would consumers, 
because costs of products shipped by 
rail would drop. 

"Obsolete* 19th century operating 
work rules completely infiltrate the 
working agreements between the rail 
rood unions and the railroads/' Mr. 
Ball says, 

To illustrate what he means by 
obsolete work rules, he cites one of 
the most notorious: Train operating 
ctowh paid for a day's work on the 
basis of 100 miles or eight hours, 
whichever occurs first. 

"In the 19th century it usually 
took eight hours to go 100 miles," 
Mr. Ball explains. J 'Today such a 
run takes between two and three 
hours. r Fhree crews of four or five 
men each generally were required to 
move a train 300 miles in the 19 ih 
century. Today two men, paid on the 
basis of the eight-hour day, which is 
standard for most industries, can per- 
form the same service." 

The Florida Eoat Coast success- 
fully fought for updated work rulea 



the entire distance with two men. In 
I 9fi0 I huM.- I taotlgh- \ti-iv.hh- were 
operated in each direction per day 
between Jacksonville and Miami. 
Today nine fJ\raugh -freights are op- 
erated in each direction* giving the 
public a highly competitive service 
and moving cars more efficiently 
than ever before.* 

The Florida East Coast manage- 
ment overcame several other archaic 
or moke-work operating rules, stUl in 
effect on moat Claw One railroadfi. 

For example, an most Class One 
lines, yard engines may start work 
only between 6:30 and 8:00 a.m., 
2:30 and 4:00 pjn. t and 10:30 p.m. 
and midnight regardless of when art 
engine actually may lv needed At 
the Florida East Coast* trie require- 
ments of the customer govern. 

Rules separating road and yard 
crews* prevent yard engines from 
switching cars at points more than 
four miles beyond the switching lim- 
its of a yard. For example, if a plant 
is located five miles from a switching 
yard, the railroad h prohibited, eat 




r,u - Florida Lrt Coast Railway, in climbing out of bankruptcy, ha* reduced its debt while upending million* on modernization of 
P'oht and an equipment such as that shown hare. The line has beefed up its fleel of ipecial carrier* of automobiles. 



came it* only I -t!> percent Fur 
low what could be considered an 
equate rate of return. The Asflocin- 
of American Kiulroadti Sftyu that 
k i n |iercent rate of return would be 

Mr, Ball declare* the Florida Bast 
Vn policies could turn the njtua* 
around ni other ailing railroads 
short order- 
Not only (he; htilftutd^ wuuld beau 
Mr. Bali says r>jf Lt ir hu^ine?»eB 



based on Uw coneupl of a day'* pay 
for an eight-hour workday, with over- 
lime for beyond the eight hour* 

Two men Instead af 15 

Mr Traam l on draws on name fig- 
lOOB to flhow what happened when 
the 100-mile work rule was updated: 

"In 11*60 a freight train runnintf 
from Jacksonville to Miami required 
three five mnn crews, or a total of 15 
men. Today that train is operated for 



cept under certain circurrvitanoefl, 
from having yard crew* do the 
.^witching at the plant. This must be 
done by road crews. At the Florida 
East Coast, either yard or mad crews 
switch at ail plants. 

When the present infringement 
took over the Florida East Coast, 
numerous rules providing for special 
pay allowances were in effect Many 
of these rules were hoary with age 
For example, the Number of cans 



At ioftr a auaiKicsu - juvr 
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handled In th rough -freight and local- 
freight trains determined the scales 
"f ;vi;. received by conductors and 
trainmen. Each member of a yard 
crew, when required to couple or un- 
co up [e a hose-., received mi extra al- 
lowance of 95 cents per tour of duty. 

When a train was delayed more 
than 75 minutes in leaving its initial 
<i noinal r each member of the crew 
received double pay computed on a 
minute-by -minute basis until the 
train actually left the terminal. Oth- 
er ruks cluttered the determination 




Edward Ball if &$, but he is an 
active chairman of the Florida East 
Coast. He ss ftlto chainnaa 
of the St, ice Paper Co. 



of pay for terminal switching, for 
moving engine* from tic- up point or 
lo Foot inn point, and so on. 

Unions strike 

The Florida East Coast went 
through a nine-year strike, the long- 
est strike ill railroad history, before 
It could prove the liuM-Thornton* for- 
mula for success. 

The walkout ut-jrled when nonoji- 
eratlng craft unions demanded a 25- 
oent-per4iotir wage increase-— they 
had made the same demand of ail 
other Class One railroads in the V S, 
Sine* the Florida East Coast had just 
emerged from bankruptcy, manage- 
ment felt the line could not afford 
the increase. 

On Jan. 23, 1963. the nonoperating 
unions went out on strike, Meniliors 
of the operating unions refused to 
cross the picket lines. The carrier 
was completely shut down. It was 
generally believed that the lira'ij 
management was ticked and would 
have to yield. Not fa 
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The day the strike began, crusty 
Ed Ball called on his supervisory 
personnel and nonunion help to get 
some of the trains running again. 

Wave of terrorism 

Disffnuitled union employees 
fought hack. When threats failed to 
bring Mr. Ball's management around, 
vandalism erupted up and down the 
line. During the early months of 
1964, more than $1 million worth of 
earn and cargo was blown up will) 
dynamite. 

Local and state officials were of no 
help to the beleaguered railway. 
Police in innny cases ignored vandal- 
ism* The Florida Public Service 
Commission forced the railway to re- 
sume passenger service, despite the 
threat of sabotage. 

Federal agencies were of no help, 
either. The Post Office took away 
contracts for handling mail as soon 

the strike began. 

The National Mediation Board re- 
peatedly ignored mana^menf s re- 
quests for an emergency board to 
hold hearings; However, whm the 
union:-, frustrated because the rail- 
road was in operation, sjsked for ;i 
board ten months after the beginning 
of the strike, a board w^as appointed. 
Tt recommended a pay settlement 
which other Class One railroads had 
accepted but which the Florida East 
Coast could not, The strike went on 
until 1972. 

Victory ftt hist. 

Despite the long strike and the ter- 
rorism, the Florida East, Coast and 
its Inyal employees maintained train 
service. In order to function, the rail- 
road aliered wme work rules and had 
!o fiKht. n timer ouri Lawsuit filed by 
unions and ffdt»ral glides, as a 
result. 

In May, 1966. the U. S. Supreme 
Court affirmed a lower court decision 
(hat the raiimnd could rtevtofi* from 
prestrike work rules during the walk- 
out. 

Meantime, the Florida East Coast 
htid gone through a three-year proce- 
dure under the Railway Labor Act 
to permit permanent modem i*at ion 
uf archaic work rules, Willi the iji III I- 
p let ion of the procedure, conductors, 
trainmen, and switcJirnen went on 
strike in 19G6. Engineers went on 
strike in 1967. Determined, marmp'- 
nsMiii ■ iin-k in its giins. The walkouts 
ended in 1975 and 107G f with em- 
ployee*, chnnjrmtf their union repre- 
sents tjon. 



Over the strike years, the railway's 
entire physical plant had been un- 
dergoing a vast improvement pro- 
gram — all from earnings. 

Major items of modernization in- 
clude a centralized traffic control sys- 
tem for 300 miles of line, and the In- 
stallation of 32Tp miles of welded rait 
and 200 miles of concrete crassties- 
Electronic surveillance equipment has 
been installed at 20^ mile intervals for 
detect inc. such problems as overheat- 
ed axles, shifted load, dragging 
equipment, and loose wheels. Auto- 
matic crossing protection haa b«ui 
installed at more than B0 percent of 
all public crossings on the railroad. 

In addition, the Florida East ('oast 
has purchased IS locomotives of the 
3 1 0GK)-horsepQwer type (.12 percent of 
the fleet J and 700 freight cars, hring j 
ing the line's freight car total to 
1,250, The line has substantially in- 
creased its fleet of auto racks — spe- 
cial carriers of automobiles— and ha* 
bought or ordered tnare than 500 
trailer-carrying Ma tears. 

Spending up: debt down 

Gross expenditures for capital Im- 
provements suiee l%i have b*H 4 n 
more than $61 million. 

"Yet the dobt of the railway hafl 
not been increased," Mr. Thornton 
points out, "It has, m fact, been re- 
duced from approximately #50 mil- 
lion to less than §18 million. Is i ,H ' ! 1 
I here wjls nof enough im-imic* avail - 
able to pay fixrd charges, In If" 0 
we had a net income of $2JJ million 
after paying operating expenses °f 
S3ft.fl million and a total h\x bill of 
$5 million." 

The Florida East Coast's net in- 
come last year was down from the 
venr U-fore when it wns « T] > lr 
lion — becaie4c of a Huh&Untuil i* 1 " 
crease in spending for iiwiintenanee 
and modernization. 

Mr Thornton notes that the Flori- 
da East Coast's transportation ratio 
— transportation esterases divided hv 
operating revenues ps considerahty 
lower tlian tho&c of the nation's rail' 
roads as a whole. The line's ratio of 
i-xpc-ndituriw for maintenanw-of-wny 
and structures, such as bridges- * 
:i train, spending divided by operating 
revenues-- ia almost twice that of irtf 
average of other U. S, rail road h- 
" llhis mejms thai rt large portion 
revenue is being |iul bflck into tr«' 
structure, 0 Mr, Thornton says* 

For the past several yearn the fVi 
Central Railroad has been in thP 
hands of receivers Penn Centred offi- 
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cin,l& and employees, rin well as mem- 
bers of ('cMrgTCRa Etnj^plinjr to bail 
°ut ihis and other bankrupt lines, 
wen- rtttrtled lo receive a folder from 
I he Florida East Coast with the cap- 
lion: "Penn Central Earns $387 Mil- 
lion in 74 1 1 * 

Lesson fop Penn Central 

The folder hastened lo ndd thar 
such a headline waj* never written, 
"but it might have been, if ihe ar- 
chaic wurk nil*?* uW|. <>xisi on the na^ 
Hons mil roads: had been eliminated. " 

A Florida. Ens I Coast study shown 
that if all U t S. Class One railroads 
bad been able lo achieve the Florida 
line's Irrmsportation ratio in 1974, 
Ihoir net opernttnR income would 
WWi Increased 169 percent, from 
1861 million to $2.ebil]i*nL 

WhaL would the railroads have 
done with these extra earning? Mr. 
Thornton believes Ihey would have 
Allowed the Florida East Coast's «x- 
anip](? — they would have devoted 
oiuch of the funds lo the pr easing 
tieed to upgrade and maintain their 
tracks. 

'The el i it ti nation of Ilia archaic 
w ork rules would perhaps mean few- 
ft r reproductive jobs, but it would 
^lao mean for more productive jobs 
^for workers who are desperately 
"ceded lo niaintain tracks, cars, io- 
cotnoiivi^ and Errata/' Mr. Thorn- 
ton Kaya, 

* good suf et y too or d 

Labor union leaders, responsible 
for the ilonding feather bedding 
^tl other restrictive work rules,, have 
lr aditionatly tried to justify the 19th 
°&ntury regulation* on the basis of 
JJjfety of employees and passengera. 
I ney raised thai cry when ihe Flori- 
fift Rfiwt Const manage me M put re- 
used nil os effect. 

argument fell flat when fig- 
u *e* U^an showing the Florida East 
°afit safety record. For a period of 



five 



hen 



yea™ injuries per rnilNon man- 



the 



^ anion k Florida EhhI ("oast rm> 



averaged 4.5 annually, while 
ftvenjue among all U. H. mil- 
ft wag 10.S, Train accidents |»r 



'fin trriin-niiles for the same five 
™tm averted only 2.7 for the Flori- 
^ East Count, compared to 9.9 for 
* M railroads, 

^^^tr efficiency has not been at the 

^ vtl Thornmn tjoinl* out "On the 
nl ? trnry » ° ur profitable operation en- 
eil ^ t0 niainEjli| i one of the fines! 
^Mloyw Kafcty rtrords and wreck 

^ttON-H BUflltfttBfl * JULY IffTT 



free operations in the United Slates." 

Chairman Ed Ball declares lhal 
the plight of America's railroads is 
leading straight and wwiftly to na- 
tionalization* Those who Advocate 
that, he argues, are misled into think- 
ing government can operate railroads 
at a. profiL "There never has been a 
nationalized railroad system that 
made a profit! and there never will 
foe," Mr, BalJ as.se rtfi. 

Price of nationalization 

He has the figures to prove il, 
from al] major coun tries, thai have 



of employees required per mite of 
track is considerably greater. For eje- 
ample: 22 1 Germans, 20,9 Engliah- 
men, and 12,9 Frenchmen. 

"The eota to the American tax- 
payers of government subsidies un- 
der national i wlmn would In* beyond 
coinprehf'ii!=ion," Mr. Ball dedaiw. 
"In every instance, naiionnltxation 
has created a bottomless pit into 
which the taxpayers pour an end I era 
stream of money. Ix^t'^ spare nur 
country from thatl" 

Mr. Rail add.s that "if we are to 
avoid more railroads going into bank- 




The Long strike pg^inst the Florida East Coast was marksd by violantt and threats 
of violence, Tnis was part q! tha sccno pn Ferj. B, wh&n a dynamito »xplosior> 
causad 1h« derailment of four «ngln«i and 34 raHroad tart and cauatd trtflmuVn 
damaga to fa if road and highway bridgtt. Today the Hm i£ peacetut and prosper ou?. 



embraced government ownenihip anfl 
operation of railroads. He cites C'an- 
ada F which hm two rail ays! ems. one 
privately owned, the oilier public, 
Fijnjrea for a recent five-year period 
&how that the privately owned rail' 
road earned an avera(?e of $32 million 
a year after taxed while the govern* 
ment railroad lost nn average of frlft 
million. 

Recent figure* on railroad opera- 
tion* in countries where there b no 
private rail ownership show heavy 
hMUflfc In Britaui h where all raflrx»dn 
are publicly owned, annual railroad 
Eoesea total more than S2Q0 million. 
Losses are oIbo heavy in the Nether- 
lands, France. Crernmny, and .Fa pan. 

Presdng hh comparision further, 
Mr. Bail points out that U. 8. mil 
lines, with aU their archaic work 
rules, have an average of ordy 2.7 
employees for every rnUe of truck, In 
countries where the govern cnenl uww 
ami operate ihe line^, the numbc-r 



ruplcy and the ultimate collapi^e of 
the rail new d pystem tn thin country, 
we inunt takf-i definite mtep^ to ]\\it 
the indufilry on a different couree,** 

Congressional lndlffeT«neo 

The Presidential llailroad Com- 
mit^ion, »'M.ilihshi-.t by President 
Kibcnhower in IStilK round that op- 
crating work rulea were obsolete sod 
ritMHimionded tlint they he changed. 
The only tangible reform wm? aboli- 
tion of the fealherbedding rule re- 
nuirinR firemen on dieft-l engim 1 *. 
Mr, Ball explain* why the reform 
was so limited: 

"For one thm^ rnil maurt^eitu^nt 
is impotent to rieal efTeclively with 
the vtft power of the labor unions. 
And CmgTQRn permits this fiituatkm 
to continue to ihe detriment of the 
whole country. It Is uncoiuycionubte 
t{>r t'onffretifi to uko taxpayer dollars 
l mJivjiN. *■ iIm- raihoods while per- 
petuating make- work union rules 

m 



HOW TO BECOME A FINANCIAL GENIUS ... 

MOST PEOPLE WHO BECOME MILLIONAIRES START OUT 
POOR, WHEN THEY LEARN THE PRINCIPLES OF HOW 
REAL MONEY IS MADE THEY SOON BECOME RICH. 



MY FRIEND 

I'm getting old, and I tkm t km,* mucn longei 
ID live. Unless I dn this now. when f go the secret 
g?fs wilh me 

What I am about toa/v* von s KNOWLEDGE 

the knawU'dgf thai wisl turn you into a financial 
oemus. You ootVi have lo be any mwTp than 
average. As a malte; of tact many people who I 
know to be m^imairn art in fact father Ivy and 
stupid, bus ihey know the principles of howreaJ 
money it mack and that n why they at* rich 

L used to be an ordinary man I tpenl the early 
pan of my lite mumbling, m the dark, trymg to Imd 
* way to make jJI the dreamt ! had a* a young man 
come true I warned, like mosl people, tobe uaJ 
:hy. admired and respected. Yer, no mailer how 
hard I tried, everything always seemed 10 be kepr 
from me Aa though it uw all hidden jn the very 
ncKt room, # room whose donr was hnpenelf ahli- 
without the nnhl key 

After j*ara of bfnng kept f rom those thmn* thin 
I granted mofil m ihe world my spirit coon haw 
easily broken if 1 allowed myself to h«om* con 
^imH wiih 1-iLliifp and rejection, Little could I 
know then how lucky I was for shi* Id have hup 
oe-ned 10 me For somirthiriggrew wade me that 
would not let rrw rest unlil I found the answers 
that would bring me ail the (hinga 
I so desperate^- wanted 

Thu was The beginning of a 
search I hat would become an oh 
*e*iiort To hnd the hnowl«H>? <hal 
I draper .nr-iy I'-^gcd for and 
knew mu»l exist wrnewhere The 
■nsp ration ol ihe grea! men of the 
pant took much of the 1 torment 
away The rnuktnrtillianaire* and 
retfuie Mrioncures that seemed io 
have* the world af iheirbockardcal 
The men ihat were able to cont rot 
me very oWtmn of nations. How 
they hdd reaped and admiration, 
how 1hcy wen rich and powerful 
but not me, never me What rid at! 
ihese gTeat men have that E didn't* 
f knew there must be an answer 
and I dedicated my hi* lo f trtdang pt , 
became I knew lhere could be no 
true Me 1 for rrw unld I did 

J started lo read. I spoke wrth 
find *1uefiH r-f il-rp rH-.neir, Ihc rowl 
powerful, as well as the wi&e*l men 
of mv frme f read everv possihJe 
piece of literature that T thought 
would hold a due I iiudjpd and 
banned Tryrnfl almou n^r^ly to put all the 
pteen at thiai qrras puzzle logelher . [ kept asking 
mysdf. what fid these men have* Whal did ihev 
have thai I dicm'l and hrAw could I gei it? 

I involved rnvwell m aS eorra of srtuar portf trying 
eg pul into practice what I had learned. I traveled 
wim rhe hope lhal the answers jryght somehow lw 
beyond the horizon and thixi-gri I didn't find rfwin 
■ht'rj? I Urn.iw nrju- rhi! ]Hc pJr-rjvet b r ~5eefc andve 
shall Pirtd." coukfin 1 ! be more true. For luhen the 
□nsu.*r^ /ino.Vv rei+o^rd fo inp (Jiev «me 

Jn a wcy thai I r fiuid nor drneclPy olf nbute Id any 
fWuce / ?iod h«n rn or any Htdtvtduoi effort / M 
mode ro rrnd irirm ]i wa* a* thouyh my mind had 
crossed inEo a new fronliet . a rrcmlter that 1 wni 
certain relat?vefy few men had ever wine into 
before $4jddenry | saw «he whole worEd drffereni 
Sy. what teerned conrusin^ before I could easik 
underMand Whal was unobtaitiahl* beiof* tud 
denly hecame easy lo get The things rhal people 
law one way I *aw diffesentlv a* though I could 
deteci more aspects ol ! ^ same i"hr>g *nd (herr 
by see IE more clearly or as H Iruly was I had an 
underiniM priLUfr Ih^r me jvi *dvMii;fOr owr 



evetythei^ I did. After a while 1 reajiBed that I was 
at last Che way I wan* ed lo be. I had learned whar 
I wanled lo team and was al long Ust ^hU- i- - ■■ * 
(he way I had dreamed and knew it was pos^Nf 
Por d man to li'^e 

ft w, wr^len, H Once rn a LficjuMndyearsa man 
lives a dri*am For the last third of my life thnt is 
exad^y whal I have done I have lived wilh more 
wealth and power 1 han any man could ever wanr 
I have done almost everything lhal I have set our 
lo do, I doubr n* rhete he* been a man who lived 
a more rulliUed We lhan I Bui now, I have onk> 
memory llirs, m my npinum nent 1o hie iiwH 
wai ihe greafesl gih 1ha! a man ^ould be litrven 
But now Thave come tn realise rhar if 1 don't share 
llii* knowledge noi^^l ni^y neuet i^'l .inolh**! 
chance to do so 3 now know lhai L am ntjligated 
1o share it and m 1 tV end this wan the way the fates 
had defined il to be. 

Therefore, I have wrirten whal L have learned 
and publtshed it in a fpecial Itmiiwd edition book 
"har cnmrtiri^ .144 rw^s What \ Pia^ learrwd 
<ibnui hr tut ! r> ^'orw Hch and fuceesslui m by no 

means an isolated case 1 have already recen/ed 
rrui*iy Vtiets of thank* from tome of ihe people 
who have read my book These rncKide Uniled 




The in* J ftraJ^riVtfffi^wr^roailV^ 
^cf upu Jo Jfcaf a 'i up io urn* ra moie Ihe aeriuon (a artreoi: tr 

States Senators, businessmen and common peo 
ptetrom all over the world Thwonlyprwpei lome 
that which I knew ,-JI aSon*^. lhai hy .ipplyin^ uL-li.it 
I reveal about how lo rr^ke money and bereinie 
sutcesAnjJ, anyone wilh a IHile aumptlfin, outs 
and confidence m iliemwKa» can aaao become 
ricrt 

I would also like you to have mv set ret. but 
y.)ul\ hav* to realize that chts ad will be read by 
many people , many of whom I do not even know. 
Bui I do know this, te» than one person out of 
every thousand people who read I hi* ad wtll di 
anyrhirtg harfrwi Thp r-e st will be tmnd, luspirinus 
nnd unmoved by whal i«t written rwrre They wii 
ruiec t il out of hand a* a gimmic k « t ipoK or a bt 
o? i^iriwis*; Fn,it rt hw u vhrnjld bt- and lhal n 
good BecauM »l there were more people with 
failh enough in themselrvn lo act on this know 
ledojr il wcmld no longer give ihnse who acquire 
il I he Bdvantacp lhal rl does The very ti>ct lhal sci 
few peooV have ihe g.u<» lo (ry. nukei the 
ivpporruniiies for rhe rear o^ us bmnle^s So IP 
yrjii who will not aci, our Ehank* Your indecision 
,knd marl inn has and wilfhrlp rruikr rhi- nfhrrvnf k 



I am Milmg each copy of ihe book for twemv 
dollars and you gamble thai twenty dollars on 
yoursell. You may even postdate your check up 
10 thitty d#c^ 1T>1S tfin^Vf eliminale any rinui>r 
as lo Us value and will ?ive it a chance lo prove 
it* worth to you . 

The Teawn t^iat I am a&king you io pay iwentv 
dollars is ihat I am sti^l a hus>ne*siTiftn and 
hope 1u Temain so until the end, and it ha* Ions 
been my experience lhal nobody ever apyrre- 
ciafes. takes seriously, or can gasi the ful3 ad 
vantage Prom anythrng Qiey didn'l tow to pay for 
I -iKn reafu-e ^har rwen r v rtnllart anil previ-ni 
those people who ahouJdn^l be ordermg my hook 
m the fffst place from ordering. Tht* lype oP per 
son doesn I think lhal they're worm a mere 
twenty doflars and 1 (eel lorry for them ft* 
twenty doi la rs is much loo tmpciTiisivl lu ll'.i- lvl H 
oP r*'r^r. 

I realize that you may not know who I am, hul. 
W you have enough guti and confidence in your 
seif to order my book. 1 will also send you a book 
wriMen by the man who wan lenovgnc-d r"* iu- 
rk hifsi man in Ihe world, a man whom Tve had 
qreal respecl and admrralwm for. the late J. FjuI 
Geltv H» book i», "The GoldVn Age 41 I ruiwe 
boug^il al great expenw I hi' right to publ'wb 
mis 9ml book after Jean Paul'* 
recenl and iad departure from this 
world 1 have also prinled it in very 
limited quanueies. 

I tee! Ihat it is essental you read, 
aior^a with my hool<, the message 
ihat Jean Paul wan led you to 
learn . and acquire the tnjlhfi ihat 
took rhe riches! man in ihe world 
h ik entire lifetime to leam 

ThereloTe. I am making v«°; 
the following offer, If you i eel 
thai after readarvg my book st is no! 
worth ihe mere twenty do Mat a 
you ve paid lor it, irVn send n back 
IO me and I will relurn your Ufl 
cached check immedialely Not 
only that, vou can keep J Paul 
Getty's book, "The Golden Age 
for your rroubl? Or if you nT*f* r ' 
return my book anytime within a 
year. This- wtfi give you plant w 
gl lime to apply what rt wiri teach 
you Then if you are not i-nnveictfd 
lhal lhbs wo* ihe grealchl decw^n 
of yuur life, reiurn the book and E 
wiD %end yew back your money 
You can IdtF Dnly \t you on nolhint| 
I? yrju wajrt nif in wnri s-fiu rhfw iwobuc.^%. wnie 
i m ab'usnk piece ai pap*-T \ hr uonJi, " Send me ^ 
bouki". akm^ uti?li your name, address and $W 
name of lh«s nugaame Mad Ihls With v^i' ^"hvek- 
fihai may be posidafed up to thirty dayir of 
money urd^r, 1o tr^. R^her! G Collier, hi * 
CoUkr Book Corporarkon. Dept. 3>J 
Wyckoff Avenue, Ramaey. New Jersey 07*4o- 1 
wit) send you your books within 24 houtK of NtiW 
ing ynur order 

P S For IrWie WJVJ prefer 10 use rheir Ma^r^' 
Charge or Bank Amtfrkaitf (o ord^i thJ^ Hj 
agreeable with mi' Jus! include your C*rO 
initolvr wi'h vruiT ordi-i 



El ynu h-tve any quesnoiis. my nurr'.hei 
k* (201 i 744 3777 New Jersey reskienls rtdd 
5% sales tax 
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particularly when Lhosi? very rules 
are the ruason for the crisis Tricing 

Answer for Con rail 

On July 26, 1975, ©w? qumri-gov- 
urmTOnlnl United States Ruilwny 
Association published its final system 
f>lfln for reorganization of bankrupt 
mi t road* in 1 h t- nortbi:-j.s1 tjiiurfnnil 

<J f \he r try Tho plmi in ji|e il tin? 

Consolidated Rail Corp. and xcoom- 
mended the realigninftnt of curriers 
jmd tht- infusion of approximately 
S^.l billion lj f ll i l - taxpayer:-. 1 money 
to "mfurbiah" the railroads. 

The Railway Association uppoinls 
*ix members to the 13- member board 
W directors of Conrail, all of whom 
cum* from die private r^clor The 
ROal ia for Con mi I to became eco- 
nomically viable dnot it may re- 
ti*e itti debt to the federal jiovem- 
ttteit II Conmll dote, its board 
would be of j|£ awn choosing. 

Florida East I'oapt executives taku 
J 'Jim view oi this ajrajiffement, ex- 
tending thai ijj will only h&tien gov- 
^rnnxsm ownership of the railrtsuK 

"The Con mi I plan is de facto na- 
tionalization/' Mr Boll comments. 
The government will run Connnl 
r >&w and forever, Tht- present credit 
tar* Fmd Klockhoklers will see their 
ir * vestment dwindle into irLsj^iiifi- 
c^hee In comparison to the ever-ui- 
c ^>asirig debt to the federal govern- 
ment" 

^hat is the answer? 
,, 7 onyre.^ should paps a resolution 
^oinTnendiitii elimination of all ar- 
chaic work rulos in the agreements 
Satiated bv Ute Consolidated Rail 
''ftp, tht^i mow on to ^iniilnr art ion 
*° Uhshat-klu all the rail carrier*" 
Ed Ball. 

^ e ^61 for poll ileal courage 

Win Thornton odds: 
Kl " the ruJlrciuds are lo he com- 
^.-tiLtve and provid** more economical 
l J"°n^|Jor<;itiuti (ifxsti to the consumer, 
™'>' niLL-:[ hrtvi- rflkiint i)|H L mtioriri. 
Mergerss 0 f the rail lines are not the 
flower. We must have belter; not 
rail roads. 
'E I i mutation of the fentherbedding 
^ u ^s will require political courage, 
Jul it will lie in the basl interest of 
R very wnrkinr; ftt-rrion, union member 
*r rial. Without a strung and viftbfa 
system thrtm^hriui tho ruition, 
aM industry will to err i Med and jobs 
be lost" □ 

*int* fwailahlf. See page 55. 




manufacturing establi shments 
than any other 
southeastern state! 

Florida's positive altitude of encouraging new business is 
showing exciting results Florida now ranks second in the 
U.S. in new business incorporations, and our industrial 
employ men! in a recent 10 year period rose 63 % (also 
second nationally) 

' THE BUSINESS OF AMERICA IS BUSINESS" *as irue 
when Calvin Coohdga said it m 1925 and iS even more true 
today. Our business is encouraging new business lo come 
to Florida and we d Uke to demonstrate lo you why industry 
j@ (mding Florida so desirable, and show you what Florida 
ha? to offer in terms of your specific requirements 




WE'RE MORE THAN SUNSHINE 



Ptow wnf or tatt 

Joe HenneMy, OiF«dor 

□n/i^on or Economic Dewtopment 

Florida Department of Commetce 

iQT Moe£ Games Slretrt flwxri 7£i N£ 

TailariaMPP, Floftfa 32304 

(9041 48£-5&07 



COmPUTER 
DISASTER. 

95% of the computer contingency/recovery 
plans surveyed failed to work. 

Would yours? 
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Give to 

UNITED 

CEREBRAL 

PALSY 



The $15,000' 
Executive 
Privilege 
Loan 

A uuy to ifierejue discretionary capital 
arnvcntcmly. or *glve perwmal quh 
flow proHftffru GonfktenruiHy, wrihnut 
ever scrrmg foot iniide ii bjnk Your 
ticcnTive or rirnferiiLoniil levH ifi^nme 
mny qualify yoa fan 

■ up H i!5 4 Md 

* ott signature ulnot 

■ cit(irtl> mull 

Wc arc 4 member of me Cilicwp 
finmly. pqrcnl company of Crlibunk. 
We know the meanirif of prolwioruif 
^dkirteiy and we special tic in mdrvidtidP 
m:coEiiriiCHlafion. 

Inquire m ennf iiJfn-cc with no 

lion. Ckill 1olUf*tc nr mail the coupon. 
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Financial Corporation j 
Phone* 1-800-525-2131 | 

I Mr W. L, Martin LlillLU^ I 
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EXECUTIVE TRENDS 



By JOHN COSTGLLO 
AroQivift EdlfQr 



How You Can Fight Inflation 



By 1986, buKboys earning the mini- 
mum wage will be paid $9,120 a year. 
Mailmen will make $24*571 annu- 
ally; truck drivers, $33,587; and car- 
penter*, $57,399. 

Those are the wages that will pre- 
vail if current pay and price trends 
continue. George Swope, a partner 
in Manplan Consultants, tells Na- 
tion's Business. 

'Tor the past 12 years," be says, 
'■fjrirt- have rif^n al an average 
annual rate of 5.4 percent. Wages 
have risen even faster — seven per- 
cent annually From 1971 through 
1975." 

A study by Man plan, a Chicago- 
based consulting firm, analyzes the 
impact of tyin§r pay and benefits to 
an ever-rising cost of living. The only 
way for the U, S. to avoid runaway 
"aslm- inflation" id by major change* 
in pay policies and tax laws, Man- 
plan say a, Bujdneaa, it adds, must 
lead in effecting these reforms. 

Here are some of the things Man- 
plan Consultants says that managers 
can do: 

» Adopt a compensation system 
thai rewards performance — particu- 
larly increased productivity, 

<4 High wage- increase settlements 
without greater output can only in- 
flame inflation to a runaway height." 
the firm says. 

* Revitalize productive capacity. 
+ 'We must, through changes in Lax 

taws and regulations, encourage the 
now of capital into replacing obso- 
lete 1 plant nod equipment ] and add- 
ing new productive capacity." 

• Improve management. 

"Pari of the answer ia more skill- 
ful development and use of individual 
and group talents to encourage highly 
productive efforts," 

* Improve communications 
"Executive training and develop- 
ment." Man plan says, must include 
"communication* beamed sensitively 
to the general public. Too many en- 
eeutives are still calmly at ease he- 
hind a desk, but wobbly and uneasy 
before the public " 

• Take a more active part in civic 
and political affairs. 

^'Unions do," the firm adds. 



Do You Know Which 
Firm Became Which? 

Many corporations change nanw\i 
The reasons vaiy T 

In some esses, the oJd name no 
longer reflects what the company 
rloc*. In other in sconces, the Mine 
h^'Cnis cumbersome or old-fashioned 
and is streamlined. 

In all cases, however, the company 
hopes to be better known by l he pub- 
lic. Thua, the success of the change 
depends partly on how easily I he 
company Ls recofrnized. 

Here are ten corporations which 
have -.witched namea. The tut is 
from one compiled by IJppijicotl St 
Marpulies, New York-hased r:ommu j 
ni cations consultants, 

How many do you recognize under 
both the nt-w name and the old? For 
answers, Hte helow. 



New Nirnt 

I Ate* 

2. Amwrd 

I Del Wonie 

5. Huaqnt 

6. brtHM 

7. Keebl*r 

8. M^lhuri Oil 

10. Quanlnc 



Old Njmi 

A. California Peking 

B. S«un1y Ufa jnfl 

Trust 

C Umied Biicuit Co. 

of Amsnu 
D. American Cflmenl 
L American Brake 

SIhh & Foundry 

F. Ohio OpI 

G. UnMod On 

H. Noxjemft Clismieal 

I. Ex^mfiare 

j Cental Baking 



Aamt* 

1-t; 2-Q:±-k] *-J; M; i *fS 
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Insuring the Company^ 
Officers Against Loss 

A company erecutive is more lik frr 
ly than the company itself to U k thfl 
target of a liability lawsuit. The Re- 
search Institute of Artierica. Inc.* 
reports. 

M 9lockhoLden4 r consume employ- 
ees, conipetitorfl r customers, credit* 51 ^ 
— oven the proliferating array of fed' 
eral regulatory agencies — all prefer 
to pin the individual executive with 
responsibility for alleged wronffS 
rather than fiue the amorphous arid 
iminimate company." the institute 
says, 

M A« a resmJt, even the most ^rup"' 
lou.i and coru-icienlLous executive m»y 

NATION'S BUSINESS * jUI-Tf 



WHAT'S BETTER 
THAN SPEED READING? 

SPEED LEARNING 

Speed Learning is replacing speed reading because H'% easy lo team . . , lasts a lifetime . * . applies lo 
everything you read . . . and is the only fully accredited course wilh the oplion of .1 college credils, 



Do you fcarefc too much lo read and loo 
I j E±li^ hi,-.- m,I ir 1 l in -..mi :i villain 

PI^EinuriLL' V*ll.h UUld .T- VI JU ie.ld7 Do 

vosi hertumtly have to flo Kil k and n- 
fead wotxls ur whole pomj^raph* yuu just 
finished reading? Dp you have trouble 
<onci*nirjtlrij»? Bo vou quickly forj^cl 
WWW of what you read? 

II uiu ,in^i'i * - ' sn any of rheve 
questions — then here at t.ist is ihe prae- 
ft™ help you've been waiting inr 
Whetrw you read for business or pte.v 

*U*e. school or roJIerie, N ou will build exOep- 
NunjJ ^kilJs hwi ttu^ maior nrvakthn^ufch 
effective reading, ousted by Dr. ftu.s*efl 
StatifrVr at the University of 'Delaware. 

Nft| ju^il rr %pevd reading" — but vpeed 
reading ihrnkin^und erslancfrng- 
refnemhering-andjearninv. 

The new Sp/rd learning Program 
*°ows yixi siep-tn'' proven -step hu« ui 
'•Kredseycmr reading <-kill ,wd speed, » 
Vtfc u Understand more, remember mom 
■*jd use mim * evervthin^ vou read, 
typical trmark maJr by the 7\L>*> 

leader H IV ll L> i UTFIpZe!l,sJ E tl L 1 S f^^'^J^ 

Uiirrr/try Program w.iv "Why didn'i 
**tneone teach m L - this a Lun>; time aj»o? H 
Jhi-v uen- rin Linger held kirk by 'hr 
^ of skj|3v jind pior reading habits 
Eney could read almost as fast as thev 
«"ufd ihmk 

makes Speed Learning so successfiHf 

new Sj'i'fif I mme?^ f*ro\Tirj"i d^ 
noi nff L i r V(1U 4| ft . n j^ n g fh e usual eye- 
^enriritH. timing device*, nr*tly t^ad^t* 
Vou ve prohahJv heard aknit in n>nnt\- 
ko n wilh speed reading courses or even 
m *-s4 and iijund ind thrive 

III ju-*t ,i few sjutf minutes- a day o( 
S?^ rt IJ ^ n 8 exciting listening you 

*C#ver an enhrefv new way to read and 



I 
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radical departure from any 
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EARN 3 COLLEGE CflEPPTS 

program may b* taken u a 3 
Cr ecM unlv^^iyHayll course. Com- 
plpi« Ej L -iaiis .inn fKirciUmpni anni'ca- 
J'^ r - ar<i mcludad *ith eacn prograim. 
tFiis optlnn SPeEP-tEARWtNL'i 

bflcom&t «figlble tor cawrago und»r 
rn °s* ctMporsw tLwlion-assflftarK* plana. 



Jr*5iruHiP ^ iefladi^h 

■ lr *Btftf oi 1 H I K pre* 

J™ 1 * twwn E d Hoi 




thirty you have vwt m.'l'si ht\mJ .ibuui 
H inearth ,-hnwi ih,u n-adin^ i& 95% 
f/irrtptiOT and only 5% eye mat emenl. Vet 
inoM of kxlay'^ speed reiidsrii; pfu^ jiiiH 
•spend (heir Unit" !i'jthin>; vmu riipid i-ye 
movement 15% the problem) and ig- 
nore ihe most inifH'fi mr pan \ think* 

what %peed reading wpV. 

Ini.^me tht : new lunUnn ytm'll have 
when you Learn how rn cta^h ihnui^h all 
Ivp^ ivjidnu; mjlmoJ tU intrt twkv 
fast as you do ncny, and with greater 
ttimprefiension. Think of hein»4 able td 
|7,rt on ti^p the aVii'larU'hr of ruTw-ji.v 
pers, magazines -md TOrre^pondenuT vvu 
nave to read , . finishing a stimulating 
hni.*k Jnd rvfainLriL' r jnj .Ji.-fJiK more 
clearly and with ^rcalrr accuracy fhan 
ever befurt' 

lislen-and-learn al your own pace 

This vk a practicaL f?jsy*ti,p-1riirn prt^ 
srajrn lhar will work lor von — no mallei 
how slow a reader \ou think you are 
WW, The Sprrrf lintrniny pM^'rurn m mi- 
entifkally planned lo prt you started 
tjiin.itty , , , to help ytw in spare minute* 
I day. it brings vou a leather-on- 
C+VSBertc«t" whoguidr-^ von snMrniN, en- 

courag« you, explain* 
mg malenal as you 



: 



lecim 
I 



read. Intenrtlthw jiem^ i.iken noin Trprn 1 
Maga/ine, Busmrs? Week, Wait Strtel 
lOttShmfl, Family Cirde. NY. Triples and 
many others, make ihe program 
^timuiairnj*, lv^v and fun and so 

inuiJi rnorr rffecfivt 1 

F xt Clltl ves „ stud en is . p mi essi otiat 
fieorile, men and wCHmm in alJ walks nl 
life htm IS to 70 have benefited from tht% 
proparn. Speed tjeannn^ is a fully Accred- 
ited L'oune uhtin;:, wnW I 5 the price 
■ *| h'ts effective speed reading dassroom 
courMja rOow vou can examine rhe same, 
i .iM pMctieaf and proven method* al 
home in spare time without 
ri*kln£ a penny 

Ekamine Speed Learning 
FREI faf 10 days 

Vou will be thnlled at how qukkl> ifi^ 
projerarn will bepin lo develop new 
ihinMnj; and reading idiilK. After listen- 
in^', lu \u^i une UK'-eMe and reading lh* h 
ptel&v you will quickly see how yi.Hi can 
achieve incrrases in both the speed al 
which yt*u n.Md and in ihe amount you 
understand and remember 

V^u tou si be delighted with what you 
%*v or you pay nothing!. L^imiiH' the- 
lurt^arkahle pni^rani foi |« Am- \\ .il 

end nl i hat hme vou are n<it conn need 
thai vou would like lo master Spevd 
Learning, dimply return ihe 
pru^ram and omv ne<h 
log- See itie i tHipem 
for Sow pnn 1 and enn- 
venieni ensdif tenms 



learn 
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Brevard 
means 

Business 



Brivard County ti cofnprrifcl of 
ih* MiHioum*. Cacai BhcH and tht 
Tiiu3vil^ Arsas. WeaFe Htaaily locatad 
midway ftttween Jacksonville 1 and 
Wiairvi flfid 8Q% of Florida"; pcpu 
lalion lives within 175 mil pi of ui 

Our butiriHi and C4vic leaden 
wekomc nn mduHry and: provide 
maximum cooperation in matching 
resources with requirement! rflSuJuruj 
in meant I oca nans and eapansitirH !j> 
Cotlmi Avion icf m M?\ bourn?. North 
Eleciric and Rdvk m Hit Cocoa 
Beach Ai^ and McDonnell Dougf*-. 
ui TiluivKle. 

Brevard County a ina home fj! 
\ht Kenfltdv Space Cpnr.tr and 'tit 
PVergrD*ima StiUr Erwrgv Center 

Wp have e«cePlan| rail wr*ir& 

Florida E«jt Coast R#iirrjarj, a deep 
waitr pnn al Port Cinivfril and a 
new East/Wei! & Arjrlh/Soum Turn 
pikt fyitem We alio nave a modern 
mtirnsrirjnat airport a1 Melbourne and 
3 General A vial ion Ajrpcm m the 
Tiluwil le Cocoa Beach AreaL 

fher? are five eitablrshed indus 
inal parki md lomt 1/4 mil ion 
square leet of industrial and war* 
h outing ld-bce available. Wa htvt 
Bfrberallv lower construct ion coiti 
and a large, skilled technical labor 
pool Financing n avaiFnhta IhrouQh 
banki r SB A, EPA and industry 
Rirvonue Bunds. 

Four I nrhjstt idl d*visl tipmsrn naff 
spwialnta are available to as&it rou 

Economic naiMiiiutwwiil 

FLORIDA 



BREVARD 

ECONOMIC I 
DEVELOPMENT 
COUNCIL « 

75 75 North Cdurrtmjy Parkway 

Merritr hr«nd. Florida 32952 
Ttteprwe: 305/453-0840 





find himself involved In legal action 
arising from the conduct of his rou- 
tine duties." 

Hie institute, on tho basis of a 
study of lawsuits against business, 
says the fattiest -growing area of po- 
tential liability is government regu- 
lation. 

"Executives may encounter charg- 
eft stemming from violations of secu- 
rities: laws, antitrust Laws, occupa- 
tional safety and health regulations, 
pension plan requirement.s. pollution 
standards, laws prohibiting employee 
discrimination, and product safety 
regulations," the institute warn*. 

One way to protect comjiany offi- 
cers is with directors' and officers 1 
liability insurance. More and more 
companies rare: doing so. 

Lflflt year Th« Wyatl Co. p a lead- 
ing actuarial and risk management 
firm, asked 8*000 corporations if they 
cnrr> p such insurance. Seventy-one 
percent of those who replied an- 
swered in the affirmative. 

Two years earlier only 91 percent 
naid yes, 

How to Be a Better 
Public Speaker 

Speaking in public isn't Q£ easy as 
talking to a friend on the phone, bur 
it can be much easier than many 
businessmen realize. 

Speech consultant Sandy Linver, 
who runs an A Mania firm called 
Speakeasy , Inc., says that "many 
people make the wii***k* of trying to 
separate public speaking from ui ic- 
on -one communication. Anyone who 
rum do one well should be able to do 
the other equrdly we El." 

She adds: "Platform apeak ir^ 
doe^n'1 demand a different yuu, only 
die best of yon.*' 

Here are some tips* on bc-ifiK n hot- 



NIGHTINGALE 



SAVF UP TO 50*Sr 

MOnVAlJON KALES 1 RAINING, S^CCFS* 
% liiIicn jntt Vffffni 1 j*»vM4 j * HHUF.. 
itr& t M»"7 \orth UncfiliT A**.* Chkafft 
II err ..ill ll)l!-Mttl lfl*WJ h/1 HIU 

illliniik wiA-nU fill 97j.«U(li 



FRH f A I A I O G 



SAVE U BY THE MINUTE 



TVflhhfrft up payroll and 
rob co*1 ttm« ctmlioJ 

1 -800-334-71 90 

Call TOLL, Kf£ 
ACROmiNT RALEIGH NC 
3M1 ScKinQ fW**i 27ft04 
^14-472-5900 HC coHectl 



500 DEALERS COAST TO COAST 




ter Rpeakr r which she oiTen; to re,vl- 
cre of Nation's BLrstiNEas: 

* Gel in touch with yourself. 
Hear yourseir as others do_ Tapi* 

youiwlf, in order to spot bad speech 
habits. If you can t record a speech 
on \ideotape. Then you see and hear 
yourself as an audience will. 

■ Consider the audience. 

If your audience ifln f t receivlng r 
you may as well not be sending It 
is better to present 20 minutes of 
material to a Intoning audience than 
to talk 45 minute* to a tuned-out 
audience. 

When you must present a lot of 
material, bn&ak up the presentation 
willi an wrat&mraJ ehnn^e of pwice- 
Insert some humor, say, or tartly 
digested information, Thin gives the 
audience a chance to relax and noak 
up the material already presented 
before Rome; on. 

• Break the rule& 

Many so-called rulea— such as 
ihankiiiti tin- ci 1. 1 n whr> inlrxwUice-^ 
you or the group that invitea you to 
spoak— tend to make your spMCb 
stilted and you boring. 

Open with iilliitdilug that makes 
the audience sit up and liaten. Try 
a iitartUnn fad or statistic, a prop, a 
quotation, or a rhetorical question. 

• Don't take yourself too serious 

You need not be formal and 
to be credible. Your field Ls e*ciiing 
to you. Make it exciting to others 
Use examples that dramatize £ind 
drive home your point. 

Remember, your audience doesn't 
want mere facte and fipires. They 
could get that from reading a report. 

■ Beware of the manuscript, 

A i:(jji]J]il)Il mi-Mkr i- Lo lako ^ 

speech prepared by a wriir-r and tv&d 
it to the audience. The speaker mutf 
tatlt his way through a speech. Don't 
read and don't mcmori'ne. Hoth cle- 
stroy spontaneity. 

Confidence comt -. from J iiowledj!^ 
tjf the KUbject,, not a text. 

* Know why you are speak in tf- 
Oflen a speaker fails to aiuily^*" 

the real purpose of his talk— wh ii 
the talk fa expected to do and ^'hr^ 
tik audience wants to uaiii. B ^ l 
speaker knowjs this, he knoww what 
materials he needs and Wrfcai to rt*^ 
card. h+ 

'Is this worth all the ttoobter 
Ma, Linvor asks. 

Otlier factors beiii(( etitlal. she sny*" 
"ci speaker who is effective will 
vance tarter in his career than on** 
who is not." D 





The top executives of 
American Can, Atlantic Richfield, 
AT&T, duPont, Exxon, GE, GM, IBM, 
Mobil, Prudential and US. Steel 
invite you to perform with them 
at Kennedy Center. 



Ol oM the stars wno ve ever performed 
at Kennedy Center, these executives 
are certainly among ihe brightest 

They've nol only committed their 
companies to the Center's financial 
support, they've committed (heir own 
rime and talent to the Center s Cor- 
porate Fund tor me Perlorming Arts 

Because they know lhal research 
and development are as important 
to the arts as to corpora lions in the 
development or new talent and new 
programs, they recognize the neces- 
sity of finding additional sources of 
revenue for this significant national 
resource Their hope, of courso. tathat 
your corporation wilr agree to play as 
leading a role as their own 

Since Its opening little more than 5 
year? ago, this truly national cultural 
center has attracted 8 million people 
lo 5400 major performances in theater, 
dance, opera and music The Center 
has provided nearly 600,000 half-price 
tickets to students and the elderly 
and, last year alone, soon sored more 
lhan 1500 tree events 

In order to continue the (tow and 
integrity ol Ihe Center's presentations 
and to underwrite, new programs of 
unusual ment and universal appeal, 
Ihe Carp-orate Fund Js seeking St mil- 
lion for 1977 in corporatecontnhulions 
of $5,000 or more— all of which are 
deducn&le under section 501 tcJ-3 of 
Ihe Interna* Revenue Code 

The Fund's Vice Chairmen, the top 
executives of the eleven companies 
noleti below, urge you to seriousty 
consider a co-starring part in cHjS vital 
Capitol production For a tuner e*- 
planaiion of why your corporation 
should participate in this enterprise, 
please write to our Chapman. Mr 
Donald S- MacNaugnton. Prudential 
P\&7.r Newark, ISfJ 07101 



The Corporate Fund 
for the Perlormlng Arts 
al Kennedy Cenler 
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EDITORIAL 



The Inevitable Result 
of Too Much Government 




INDEPENDENCE DAY provides a .special intetiCive ftrr 
recalling the thoughts of men who moat influenced 
the* revolutionary era and early years of this country 

Those patripta not only created a new nal itm. they 
established a rep resent ative form of government to 
run the nation. 

Their concepts of American government air still 
timely today, despite the growth in both the size and 
complexity of the union born in 1776. 

Consider these samples' 

George Washington; "One method of preserving 
I public L-nntitl is to use it ae sparingly as possi- 
ble . . . not ungenerously throwing upon posterity the 
burthen which we ourselves ought lo bear," 

Thomas Jefferson "Wilh all |our| blessings, what 
more is necessary to make us a happy and a prosper 
Dos people? Still one more thing, fellow citizens — a 
wise and frugal government, which *hall restrain 
men from injuring one another, shall leave them 
otherwise free to regulate their own pursuit* of in- 
dustry and improvement, and shall not take from t he 
mouth of labor the bread it earn?. Thi n is the sum of" 
good government." 

James Madison: "It will be of httie avail to the 
people that the laws are mad* 4 by men of their own 
choice iTthe laws he so voluminous that they cannot 
be read, or M incoherent that they cannot he under- 
■ijnifj; jr they be rep* riled or revised boffin- they are 
promulgated, or undergo such inee.HKant changes that 
no man, who knows what the law is today, can guess 
what it will be like tomorrow," 

The thought* of those men can help us look beyond 
the massive government presence that surrounds uh 
today and remind ourselves of what this nation lh all 
about and should continue to be all about 

In one clear, wimple sentence, Jefferson gave uathis 
warning to go by: 

"Were we directed from Washington when to sow 
and when to reap, we should soon want for bread." Li 
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HowTo Finance 

A Lift Truck. 



first, we'll assume vuu've already 
decided to finance your lift trucks, 
either by renting, by leasing, or 
through a purchase contract, 
rhere's usually not much point in 
tying up a lot of capita! in capital 
equipment. 

out, the question is, what's the 
best financing source? 

We obviously have a bias in favor 
of your Hyster dealer, 

The fact is, you can often save 
quite a bit in total costs by financing 
Jn rough somebody whose main 
business is lift trucks. Instead of 
going through somebody whose 
mai n bu siness is money. 

Vour Hyster dealer can do things 
other financing sources can't. 

Most financing organisations 
aren't in the business of knowing 
the life expectancy of a lift truck. 

As a result,, you could end up 
making payments on a truck for 
years after it should be traded. 

Hut your Hyster dealer can help 
prevent that. He can study your op- 
eration, and then set the term of 
yuur am tract to match tin* optimum 
^Womic life of your truck. 

If you re renting or leasing* your 
Hyster dealer can predetermine the 
markei value vour truck will 
have at ^ gjfij tJ Y vour contract 
(H-riod, He can (hen figure that 
™ue into the terms of vour agree- 
nt. Instead irf nuking full payout 
tor the entire cost of the truck/ vou 
P^y only for that portion of the 
value of the truck consumed during 
theterm irf the lease 

That can lower your total rental or 
■casing costs considerably. Espe- 
cially when you consider that 

[ v^ter trucks tvpicaUy have the 
RSf* ^Mle value of anv 
h[{ tnicks madt*. 
, A "d, financing 
7 r *;u^h vuur Hi-sror 
«aler will help "preserve 
X^'Lir hen- . uxltl .it the [--ink. 

l his can be a rval asset, since 
g»1 companies can get a better re- 
on burnnved capital by putting 
J ln *o their business, than they can 
*7 putting it into their lift trucks. 





How to put 3 guaranteed ltd on 
maintenance costs. 

Your Hyster dealer can rent you a 
new truck and build a full mainte- 
nance program into the package. 

That means vou can fix your total 
material handling costs for a specific 



number of years, And we rake care 
of all the headaches. 

You don't have to worry about 
training mechanics, keeping main- 
tenance records, or stocking parts 

And when you're finishea using 
the truck you're finished with it, 
period. Your company doesn't have 
to waste any valuable time trying to 
sell a used lift truck 

The most important considera- 
tion; financing that fits. 

Your business isn't like anybody 
else's. So your financing shouldn t 
be like anybody else's. 

And while any lift truck dealer 
can give you a number of options, 
your Hyster dealer can give you 
something else. He can give you 
experience. 

The average Hyster dealer has 
been selling and servicing our 
bucks for more than 20 years. That s 
the best experience level in the 
business. 

So when your Hyster dealer 
makes a recommendation, he isn't 
just going by some kind of national 
average He and his people an? ap- 
plying years of personal experience 
to give you financing that fib your 
situation perfectly. 

As far as we're concerned, a big 
part of our job is making sure your 
financing works just as well as your 
Hyster lift truck. 

"I tyster Company Industrial truck 
Opera hons. Box 334, Danvjlk- ll. 
61B32. 

Hyster: the way to measure 
a li ft truck. 




True slashes tar 
L. in half! 
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